How to have correct info in FEPMIS and match it to PROP.
1. State Training on how to do inventories – Action item for the state FEPP Managers
a. How to complete inventory worksheets – what to look for
b. Where to find the information needed, where to find the data plate and the information.
c. Who to contact in the state – keep open line of communication.
d. Cognos query on the state inventory
2. FS will provide the guidance to the FS regions on how to match PROP to information in FEPMIS – Action item for Melissa Frey and Tracy Hill.
GSA Sales and Purchasing – How to make sure the FS is getting the info they need.
1. FS not getting signed purchasers receipt
a. Have GSA send the Purchaser’s Receipt to the FS, the State and the custodian – Action Item for MF.
b. PMO’s will send email to FEPP Manager with copy of Purchaser’s Receipt notifying them that the PMO needs a signed copy to remove the item from their inventory or the item will be considered lost.
2. Errors in Property Descriptions in GSAXcess – incorrect info from the states.
a. State must review the GSA Sales Catalog listing within 1 week, work with GSA to make sure the state has time available to review the information .
3. Info sent to GSA Sales and it is dropped or incorrect.
a. The PMO will make sure the info in AAMS and GSAXcess is correct and accurate.
b. GSA sales is cutting items out due to the limited space available for data.  Find out how many characters the space takes in AAMS and see how many spaces are in GSAXcess.  Does the Sales group cut data out??  Action Item – MF
4. GSA has been issuing extensions for property without consulting the FS or the state custodian.
a. GSA contact the state before giving any extensions.
b. FS authorizes disposal of the property after the 15 days, the FS contacts GSA to get update on why the item has been picked up, possible to have the property to returned to the agency for local disposal or possible offer the item to the next higher bidder.
5. Training modules for new FEPMIS.
a. Live Meeting Webinars 
· Several modules
· Record for use at any time
· No interaction available during the training module
b. Module One
· How To Screen
· Receipts
· Query
· Create SF 122’s
c. Module Two
· Inventory 
· Approve Receipts
· Inventory Worksheet
· Modify Inventory
· Station Management
d. Module Three
· Create COS
· Approve COS
e. Module Four
· Cognos
f. Module Five
· Set In-service Date
· Approval Process
· Additions and Breakdowns
· Approval of 122’s
· Acquisition Plans
g. Module Six
· Aircraft functions - AUR
h. Module Seven
· Process Editor
· Approve Plan 
· User Management
· Certification of Inventory
Discussion on how to Allocate FFP Property
i. Keep things the way things are – voted 14 states
j. Have the Forest Service determine who gets the allocated item – No states
k. Lottery system- “Name drawn from hat” – Voted 13 States - 

Reports and or data fields wanted/needed in New FEPMIS and Cognos
1. Inventory Worksheets
a. One item per page printout
b. Pull all data from New FEPMIS and place onto worksheet
c. Add an approval line for authorized borrower or department representative and a line for the date the inventory was approved.
2. Transaction reports – Cognos?
a. How many transfers 
b. Acquisition value of transfers
c. How many departments have inventory items
d. How many departments are active vs. inactive
e. Who has how many of each type of item

3. Life Cycle/History of an asset  - Acquisition/Transfer/Sale 
a. Property location
b. Original value of items
c. Year
d. Model
e. Date of transaction
4. Dates
a. Equipment lease date
b. Property Type
c. Agreement Date (add multiple dates if applicable)
d. Insurance coverage date
e. Registration for vehicle date
5. Have FEPMIS produce reports in Excel, MS Word or Adobe.
6. Have Inventory Summary Report to sort by Assignment Unit rather than by County.

How to prepare state data for upload into FEPMIS
1. Supply spreadsheets in excel format for sorting
a. Hierarchy set up – major realignment
b. Fields needed in FEPMIS identified on the spreadsheet
c. Timeline for completion – get it done now!!!
d. Checklist of what needs to be done now
e. Fill in all fields
f. List of required fields for certain FSC’s
g. Fix and populate main fields
h. Determine what fields cannot be edited
i. Conference calls to answer questions
j. 

