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	To:
	Regional Foresters, Station Directors, Area Director, IITF Director, and WO Staff   

	
	

	 


After considerable field-testing to work out details of program administration, the Interagency Wildland Firefighter Medical Qualification Standards (Standards) have been approved for implementation.  The Standards were developed by an interagency team from the Department of the Interior (DOI) and USDA Forest Service under the guidance of the Office of Personnel Management (OPM).  They were approved by the Executive Leadership Team on August 22, 2005.  The intent of this effort is to implement a standardized medical standards and physical examination program across all wildland fire agencies.  As a result of successful implementation of the Medical Standards Program (MSP) pilot in the Pacific Northwest Region, we have adopted the Standards and are ready to implement throughout the Forest Service using a phased-in approach.  Funding for MSP examinations will be provided by the Washington Office.  All other costs associated with the MSP will be borne by the home unit, e.g. travel to examinations or training.

During the three-year pilot in Region 6 (2003-2005), an implementation team, composed of WO, Regional, and Forest Fire and Aviation Management and Human Resources members, monitored and developed solutions to identified issues, a necessary step prior to agency-wide implementation.  We greatly appreciate the time and effort of Region 6 employees, who maintained high levels of involvement and communication at all levels – Regional, Forest, and District.  

In addition, through our partnership with the National Federation of Federal Employees (NFFE) during the pilot years, policy and performance issues relating to the Standards program were identified and we developed mutually agreeable solutions.  Enclosed is a copy of the Memorandum of Understanding (MOU) signed by management and union officials.  In the MOU, we agreed that employees would be informed of the MSP program, processes, and protocols that directly affect them.  

Based on the pilot, tools were developed to assist other Regions in implementing the Standards over time.  These tools are posted on the WO HRM website at:  http://fsweb.wo.fs.fed.us/hrm/employment/ (FS HRM website).  The site includes:  Implementation Direction; Roles and Responsibilities; MSP Step-by-Step Processing Instructions; sample letters to the field (including employee letter/fact sheet required by the MOU); and sample paragraphs for position descriptions, vacancy announcements, and confirmation letters.  Only Forest Service operational information is posted on this website; the Standards and pertinent program information is located at:  http://www.nifc.gov/medical_standards/.

The Forest Service phase-in schedule to parallels the DOI schedule as closely as possible:

	Year
	Region

	FY 2006
	1, 2, 10, and continuation in Region 6

	FY 2007
	8, 9, and Northeastern Area

	FY 2008
	3, 4

	FY 2009
	5


In FY 2006, Regions 1, 2, and 10 are scheduled for the implementation of the MSP (and continuation in Region 6); in FY 2007 Regions 8, 9 and Northeastern Area; in FY 2008, Regions 3 and 4; and in FY 2009, Region 5.  

Regions participating in FY 2006 need to provide an introductory package to affected employees as noted in the Memorandum of Understanding.  The introductory package can be accessed on our FS HRM website.  The letter can be signed at the Regional or Forest level.  Additionally, Regions need to ensure that employees performing arduous duties are provided a Position Description Correction Notice, FS-6100-13, notifying them they are subject to a medical examination and must meet the Federal Wildland Firefighter Medical Qualification Standards for arduous duty wildland firefighting.  Agency Standard 6100-13s are posted on the FS HRM website.  

For questions or clarifications, Regional Fire MSP Managers should contact Ed Hollenshead at 208-387-5102 or ehollenshead@fs.fed.us. Regional HR Coordinators should contact Joy Thomas at 703-605-0861 or jrthomas@fs.fed.us.  Local Fire and HR offices should contact their regional advisor.  

	
	

	/s/ James E. Hubbard
	/s/ Jacqueline Myers (for):

	JAMES E. HUBBARD
	HANK KASHDAN

	Deputy Chief, State and Private Forestry
	Deputy Chief for Business Operations


Enclosure

cc:  Ed Hollenshead

pdl wo OPS HRM employment officers

pdl wo OPS HRM personnel officers

pdl wo OPS HRM class officers

James Krugman

Linda Wylie

Jeff Scussel

Gary Lehnhausen

Julie A Simpson   
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