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June 19, 2009

To: Geographic Area Coordination Groups
From: National Multi Agency Coordination Group
Topic: AD Employees as Deputy Incident Commanders

In prior years the AD Pay Plan stated that Incident Commanders (IC) and Deputy ICs could only be filled by
current agency employees. For state or local government partners who are unable to work on Federal
incidents under their employment status or cooperative agreement due to policy or statute, an allowance
was made to hire them under the AD Pay Plan.

At the February, 2009 NMAC meeting this policy was revisited and determined that any AD could fill the
role of a Deputy IC (understanding that a Deputy is a role, and the person must be a fully qualified IC in
order to fill the role.) It was also determined that an AD Deputy IC could take the team on an assignment
so long as all of the fully rostered command and general staff were available.

The Incident Business Practices Working Team was asked to modify the 2009 AD Pay Plan to allow for any
qualified IC to serve in the role of a Deputy IC. This was done; unfortunately it has caused some confusion
in the field because there is not a Deputy IC position in IQCS.

Incident Business and 1QCS have worked together to recommend the following for the ordering and
mobilization of AD Deputy ICs:

1. Any person filling the role of a Deputy IC will be a fully qualified ICT1 or ICT2 depending on the
team they are working on.
2. Deputy ICs will be ordered as THSP — Deputy ICT1 or Deputy ICT2.

Please contact Michael Morgen, IQCS Business Steward or your agency Incident Business Specialist with
questions.

/s/ Karyn Wood
Vice Chair, NMAC



