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Today I am pleased to announce the selection of the first two National Incident Management 
Organization teams.  These pilot teams, commonly referred to as “NIMO” teams are expected 
to have an immediate impact on wildland fire and aviation activities.  Their primary focus will 
be on fuels management and integrated ecosystem restoration, improving the capacity and 
capability of the federal interagency wildland firefighting workforce, development of Type 3 
incident management organizations, streamlining wildland fire training and qualifications, and 
assisting the National Multi-Agency Coordinating Group (NMAC) with national Incident 
Management Team (IMT) issues. 
 
In addition, the new NIMO teams will help guide development of the legal authorities needed 
for more effective incident management across all levels of government; including, establishing 
non-traditional partnerships and hiring practices that will improve overall wildland firefighting 
capacity, as well as standardizing contracts that improve the utilization and management of 
private wildland fire resources and services.   In addition, the NIMO teams will also be assigned 
to incidents as appropriate. 
 
One NIMO team will be mobilized from Atlanta, GA and the other from Boise, ID.  The teams 
are configured as “short teams” which are basically “abbreviated” or (smaller) Type I incident 
management teams with clearly identified Command & General Staff.  All NIMO team 
members are highly qualified and experienced Type I resources.  The selected members 
include: 
 
 
Team Position Boise Atlanta 
Incident Commander Aaron Gelobter Joe Ferguson 
Safety Officer Tom Johnston Gene Madden 
Information Officer Mike Ferris Robin Cole 
Operations Chief Dan Kleinman George Custer 
Planning Chief Elizabeth Cavasso Darrel Schwilling
Finance Chief Liz Kinney James Meredith 
Logistics Chief TBA Sally Browning 
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Regional Foresters, Station Directors, Area Director, IITF Director, Deputy Chiefs and WO 
Staff    
 
 
Newly selected NIMO team members currently committed to one of the existing national 
Incident Management Teams will honor that commitment until the 2006 wildland fire season 
abates and the affected Geographic Areas fill their vacancies. 
 
Please join me in congratulating and welcoming the “NIMO” teams to our organization! 
 
 
 
 
/s/ T.C. Harbour 
TOM HARBOUR 
Director, Fire and Aviation Management 
 
 
cc: Regional Fire Directors 
 FAM Assistant Directors 
 
cc:  pdl wo spf fam regional fire directors 
pdl wo spf fam ad's    

 


