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Fire Management Efficiencies — In order to enhance our ability to efficiently manage
suppression costs, please respond to the following questions that focus on sound
decision-making and ensure prudent choices are made for suppression spending on large
fire incidents.

1. Did IMT operate with a clear understanding of Appropriate Management
Response as articulated by the Agency Administrator and in the 2005 update
of the Federal Wildland Fire Management Policy? Explain.

2. Steps taken to more effectively manage high cost aviation assets.
Action Result Estimated Cost Savings

3. Actions taken to effectively manage resources.
Action Result Estimated Cost Savings

4. Considerations for resources used and cost benefit to incident.
Action Result Estimated Cost Savings

5. Other cost containment measures/actions/considerations.
Action Result Estimated Cost Savings




