National Solicitation Template Strategy
	Task
	Estimated Date

	Conference call with Contract Equipment Task Group regarding status of specifications
	9/4/2007

	Obtain specifications from designated contacts
	9/21/2007

	Resolve Performance Evaluation Issue
	10/16/2007

	Resolve OGC issues including:  

Boundary-less Dispatch

Inspection
	10/16/2007

	Resolve Performance Evaluation Issue
	10/16/2007

	Resolve “Other” solicitation language issues:  

Length of Assignment

Property
	11/7/2007

	Final “draft” solicitation packages to field for review *

	10/26/2007 – 11/2/2007


	All Comments Due from Field Solicitation Review:  (Limited to identification of fatal flaws)
Payment Provisions (Incident Payment Center)

Specifications (Regional technical personnel)

Entire Package (AQM Fire CO’s/Liaisons)


	11/13/2007

	Review Field Comments  (“Tentative” Conference Call to discuss/resolve issues regarding comments)
	11/14-15/2007

	Revise solicitations as necessary per field comments
	11/16/2007

	Publish draft solicitations for Vendor Review/ Comment 
	11/19/2007


	Vendor Comments Due:
	11/30/2007

	Review Vendor Comments (w/ Contract Equipment Task Group /Liaisons as necessary) and revise solicitations if required
	12/3-7/2007

	Publish final solicitation templates for field use
	12/10/2007


*Solicitations will be provided for field review as they are available during this period of time.
