Feedback Control – Expectation Management

Audit Components

Regional Office

What systems / measures do you have in place to assure every FS employee is trained, equipped and participating in wildfire prevention?

What systems / measures do you have in place to assure the items required by the mobilization guide and preparedness plan are being implemented on the ground?

What systems / measures do you have in place to assure each Forest is in compliance with fire management training and qualification requirements?

What are the measures you use to assure Forests are trained, ready, and performing fire suppression and fuels treatment activities to standard?

What systems / measures do you have in place to assure the availability, accuracy, and timeliness of weather information to the Forests?

What systems / measures do you have to assure the standards for training, experience, and physical fitness are being applied correctly on each Forest?

What systems / measures do you have in place to assure employees are properly trained, skilled, qualified, available and performing according to standard?

What systems and measures do you have in place to assure the prompt and timely distribution of information critical to safe and effective wildland fire suppression activities? 

What systems and measures do you have in place to assure all entrapments are being reported, and appropriately addressed? 

What systems and measures do you have in place to assure firefighter safety issues, including fatigue, are being appropriately managed and monitored? 

What systems and measures do you have in place to employees are trained, certified, and performing their wildland fire suppression responsibilities according to standard? 

What systems and measures do you have in place to assure cooperators are prepared to assist in the event of need (ref. National Guard, state, and local cooperator forces)? 

What systems and measures do you have in place to assure certification of all Area Command and Type 1 IMT is appropriate and according to standard? 

Forest Level

What systems / measures do you have in place to assure wildfire prevention plans are accurate, applicable, and complete?

What systems / measures do you have in place to assure wildfire prevention provisions are included and considered in all contracts, permits, and functional plans?

Forest Level (cont.)

What systems / measures do you have in place to assure preparedness actions and activities, included in the FMP and otherwise, are understood and applied by all employees?

What systems / measures do you have in place to assure the FMP is adjusted and is responsive to existing or predicted conditions?

What systems / measures do you have in place to assure local dispatch / coordination plans are responsive to existing or predicted conditions, and being applied as directed?

What systems / measures do you have in place to assure National Fire Danger Rating operations are responsive, accurate, and available to wildfire management personnel?

What systems / measures do you have in place to assure every fireline supervisor working on your Forest is in possession of , understands, and applies the information from your forest’s Fire Danger Pocket Card?

What systems / measures do you have in place to assure the Fire Danger Pocket Card for your unit is accurate and applicable?

What systems / measures do you have in place to assure every employee involved in fire management activities has a development plan which is being followed, and the employee’s progress monitored?

What systems / measures do you have in place to assure every firefighter (employee) is trained, experienced, properly certified and qualified, and performing to the standards required of his/her position?

What systems / measures do you have in place to assure every wildfire suppression activity and every firefighter (employee / contractor) are performing in compliance with wildfire suppression principles and practices set forth in agency policy and guides?

What systems / measures do you have in place to assure fire suppression activities on your unit are performed in a timely, effective, and efficient manner, with first priority being given to firefighter and public safety?

What systems / measures do you have in place to assure every wildfire suppression activity is being guided by and performed in compliance with the Fire Management and Forest Land Management Plans?

What systems / measures do you have in place to assure WFSAs (or Incident Organizers as appropriate) are utilized to document suppression strategy decisions, are applicable and sufficiently comprehensive, and are being implemented according to standard?

What systems / measures do you have in place to assure every employee on your Forest understands their responsibility to support and participate in wildfire suppression activities?

What systems / measures do you have in place to assure every employee on your Forest is trained, experienced, qualified and performs to standard those activities associated with their responsibility to support and participate in wildfire suppression activities? 

Forest Level (cont.)

What systems / measures do you have in place to assure every fire entrapment is reported, and that follow-up actions are completed?

What systems / measures do you have in place to assure firefighter safety issues, including fatigue, are being appropriately managed and monitored? 

What systems / measures do you have in place to assure all ICT3-5 ICs understand and apply your expectations they: a/  Provide for safety and welfare of all personnel and the public; b/ Develop and implement viable strategies and tactics; c/ Monitor effectiveness of planned strategy and tactics; d/  Execute suppression actions when and where they are safe and effective; e/  Ensure that all firefighting actions are in full compliance with the Ten Standard Fire Orders and that the mitigation of applicable Eighteen Watch Out Situations has been accomplished; f/ Immediately delay, modify, or abandon firefighting on any part of a wildland fire where strategies and tactics cannot be safely implemented; and, g/ Maintain command and control of all firefighting resources.

What systems / measures do you have in place to assure safety and health inspections are performed on 10% of your Type 3-5 fires, and that corrective actions identified during these inspections are understood and applied by all your ICT3-5? 

What systems / measures do you have in place to assure ICT1, 2, and 3 have no collateral duties apart from management of the incident to which they are assigned? 

What systems / measures do you have in place to assure IBA oversight on all fires on your unit, and that corrective actions identified during these inspections are understood and applied by all ICs on and visiting your Forest? 

What systems do you have in place to meet your obligation to oversee management of wildfire suppression on all incidents? 

What systems / measures do you have in place to assure all wildfire suppression operations personnel are receiving annual refresher training? 

What systems / measures do you have in place to assure annual refresher training is applicable, is meeting your and the agency’s expectations, and is understood and applied by trainees? 

What systems / measures do you have in place to assure decisions and parameters included in Prescribed Burn Plans or Wildland Fire Implementation Plans are appropriate, applied, and monitored?

What systems / measures do you have in place to assure every employee / contractor participating in prescribed fire is trained, experienced, properly certified and qualified, and performing to the standards required of his/her position?

What systems / measures do you have in place to assure deviations from limits and parameters included in Prescribed Burn Plans and Wildland Fire Implementation Plans are communicated, proper approvals are applied and documented, and implementation actions are in compliance? 

Forest Level (cont.)

What systems / measures do you have in place to assure burning conditions are assessed and applied to decisions to request approval for implementation or continuation of a prescribed fire or fire use action?
What systems / measures do you have in place to assure every wildfire suppression and prescribed fire action are managed in accordance with or meeting objectives provided in the Forest Land and Resource Management Plan and the Fire Management Plan?
What systems / measures do you have in place to assure every Prescribed Fire Burn Plan and Wildland Fire Implementation Plan are approved according to standard?
What systems / measures do you have in place to assure the Fire Management Plan is consistent with your approved Forest Land and Resource Management Plan?
What systems / measures do you have in place to assure the proper complexity and approval authority are applied to each prescribed fire?

What systems / measures do you have in place to assure the proper prescribed fire and / or wildland fire implementation organizational requirements are determined and applied?

What systems / measures do you have in place to assure contracted fire implementation or planning personnel are trained, skilled, experienced, and performing according to standard?

What systems / measures do you have in place to assure you maintain the appropriate level of fuel management expertise on your forest?

What systems / measures do you have in place to assure fuel treatment programs and selected treatment methods are within identified economic criteria, managed according to FLRMP direction, and monitored?

What systems / measures do you have in place to assure findings from evaluations of fuel management program efficiencies are developed, are accurate, and applied in future fuel treatment planning and implementation activities?

What systems / measures do you have in place to assure red card qualifications and certification activities are objective, accurate, documented, and applied according to standard?

District Level

What systems / measures do you have in place to assure wildfire prevention actions identified in applicable prevention plans are performed according to standard, are monitored, and that learning derived from monitoring is applied over time?

What systems / measures do you have in place to assure Operations Fire Plans are prepared, designed to address identified criteria, implemented according to plan, monitored, and that learning derived from monitoring is applied over time?

What systems / measures do you have in place to assure you maintain an organization to implement the actions identified in the Fire Management Plan? 

District Level (cont.)

What systems / measures do you have in place to assure Fire Management Plan actions are understood by all employees and applied accordingly?

What systems / measures do you have in place to assure firefighters (employees) on your unit are trained, certified, qualified, and performing according the standards established for their position?

What systems / measures do you have in place to assure firefighter (employee) training and development plans are objective, focused, and based upon identified needs?

What systems / measures do you have in place to assure every wildfire suppression activity and every firefighter (employee / contractor) are performing in compliance with wildfire suppression principles and practices set forth in agency policy and guides?

What systems / measures do you have in place to assure fire suppression activities on your unit are performed in a timely, effective, and efficient manner, with first priority being given to firefighter and public safety?

What systems / measures do you have in place to assure every wildfire suppression activity is being guided by and performed in compliance with the Fire Management and Forest Land Management Plans?

What systems / measures do you have in place to assure WFSAs (or Incident Organizers as appropriate) are utilized to document suppression strategy decisions, are applicable and sufficiently comprehensive, and are being implemented according to standard?

What systems / measures do you have in place to assure every employee on your District understands their responsibility to support and participate in wildfire suppression activities?

What systems / measures do you have in place to assure every employee on your District is trained, experienced, qualified and performs to standard those activities associated with their responsibility to support and participate in wildfire suppression activities?

What systems / measures do you have in place to assure every fire entrapment is reported, and that follow-up actions are completed?

What systems / measures do you have in place to assure firefighter safety issues, including fatigue, are being appropriately managed and monitored?
What systems / measures do you have in place to assure all ICT3-5 ICs understand and apply your expectations they: a/  Provide for safety and welfare of all personnel and the public; b/ Develop and implement viable strategies and tactics; c/ Monitor effectiveness of planned strategy and tactics; d/  Execute suppression actions when and where they are safe and effective; e/  Ensure that all firefighting actions are in full compliance with the Ten Standard Fire Orders and that the mitigation of applicable Eighteen Watch Out Situations has been accomplished; f/ Immediately delay, modify, or abandon firefighting on any part of a wildland fire where strategies and tactics cannot be safely implemented; and, g/ Maintain command and control of all firefighting resources. 

District Level (cont.)

What systems / measures do you have in place to assure safety and health inspections are performed on 10% of your Type 3-5 fires, and that corrective actions identified during these inspections are understood and applied by all your ICT3-5? 

What systems / measures do you have in place to assure ICT1, 2, and 3 have no collateral duties apart from management of the incident to which they are assigned? 

What systems / measures do you have in place to assure IBA oversight on all fires on your unit, and that corrective actions identified during these inspections are understood and applied by all ICs on and visiting your Forest? 

What systems do you have in place to meet your obligation to oversee management of wildfire suppression on all incidents? 

What systems / measures do you have in place to assure all wildfire suppression operations personnel are receiving annual refresher training? 

What systems / measures do you have in place to assure annual refresher training is applicable, is meeting your and the agency’s expectations, and is understood and applied by trainees? 

What systems / measures do you have in place to assure decisions and parameters included in Prescribed Burn Plans or Wildland Fire Implementation Plans are appropriate, applied, and monitored?

What systems / measures do you have in place to assure every employee / contractor participating in prescribed fire is trained, experienced, properly certified and qualified, and performing to the standards required of his/her position?

What systems / measures do you have in place to assure deviations from limits and parameters included in Prescribed Burn Plans and Wildland Fire Implementation Plans are communicated, proper approvals are applied and documented, and implementation actions are in compliance?
What systems / measures do you have in place to assure burning conditions are assessed and applied to decisions to request approval for implementation or continuation of a prescribed fire or fire use action?
What systems / measures do you have in place to assure every wildfire suppression and prescribed fire action are managed in accordance with or meeting objectives provided in the Forest Land and Resource Management Plan and the Fire Management Plan?
What systems / measures do you have in place to assure every Prescribed Fire Burn Plan and Wildland Fire Implementation Plan are approved according to standard?
What systems / measures do you have in place to assure the Fire Management Plan is consistent with your approved Forest Land and Resource Management Plan?
What systems / measures do you have in place to assure the proper complexity and approval authority are applied to each prescribed fire?

What systems / measures do you have in place to assure the proper prescribed fire and / or wildland fire implementation organizational requirements are determined and applied? 

District Level (cont.)

What systems / measures do you have in place to assure contracted fire implementation or planning personnel are trained, skilled, experienced, and performing according to standard?

What systems / measures do you have in place to assure you maintain the appropriate level of fuel management expertise on your forest?

What systems / measures do you have in place to assure fuel treatment programs and selected treatment methods are within identified economic criteria, managed according to FLRMP direction, and monitored?

What systems / measures do you have in place to assure findings from evaluations of fuel management program efficiencies are developed, are accurate, and applied in future fuel treatment planning and implementation activities?

What systems / measures do you have in place to assure red card qualifications and certification activities are objective, accurate, documented, and applied according to standard?

What systems / measures do you have in place to assure AARs are performed following all Type 3-5 fires, and that learning derived from these actions is applied over time?

