Decision Authority

Concept and Relationship to Doctrine
The wildland fire suppression mission requires clear doctrine (guiding principals), which forms the foundation upon which all decisions and actions are based.  Rules (policies) are clear, yet do not confine the decision prerogatives of leaders to accomplish the mission within agency doctrine.  Leadership at different levels requires flexibility, within agency doctrine and expressed leader intent, to be effective.  This is not a license to implement actions that are contrary or outside doctrine, but requires the leader to utilize initiative and creativity appropriate to the his/her skills and qualifications.  Following is a diagram of the relative leadership and decision prerogative by level of responsibility:
Decision latitude, initiative, and operational prerogative are all confined within agency fire suppression doctrine.  The latitude narrows with succeeding layers of expressed intent, from strategic to operational to tactical.  Tactical actions are all based upon established and accepted safe operating practices, contained within the doctrine.
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