How will doctrine affect me?

Doctrine provides the (definition)

These operating principles guide decisions and behaviors regardless of the task or the environment.  Fundamental principles don’t change with task or environment.  You will therefore be required to think.

In order to realize the benefits of principle-based performance, the agency needs to retool its training and educating of employees.  Escalated focus on leadership and decision-making equal to or exceeding the emphasis on skills training.
A more visible and objective system of evaluation and certification will also be required.  

Personnel will be certified as having demonstrated clear leadership qualities prior to being placed in leadership positions.
Discretion will be given to the level of the employee’s capability to exercise it within doctrine-define boundaries

Real time evaluation of performance and decision making will replace the current tendency to review performance after bad outcomes
Rules will be limited to those things that senior leadership believes are too important to leave to discretion.  Sliding scale of discretion vs. rules vs. experience and capability

Decisions can be made in context with the reality of the situation, leader’s intent, and guiding principles.  No cookie-cutter approach to decision-making

Performance evaluation based on the quality of decisions in context with the mission and environment, not adherence or not to a set of rules

Compliance is required within principles and related philosophy, not the nuance of rule adherence

All actions, decisions, allocations, priorities, plans, and communications are based upon fundamental principles guided by the agency mission.

Ambiguities in decision-making are eliminated as the work environment and the job are seen in a clearer context
Personal character, heart, will, integrity, honor are all important within a principle-based culture

Regardless of outcome, reward is directly related to actions and behaviors

Regardless of outcome, consequences accrue to behaviors and actions

Good and bad outcomes are evaluated against actions and behaviors, and adherence to a much reduced set of rules
