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PREFACE

The mission of the United States Army is to protect and defend the Constitution of the United
States of America. The Army does this by deterring war and, when deterrence fails, by achieving
quick, decisive victory on and off the battlefield anywhere in the world and under virtually any
conditions as part of a joint team. How the Army thinks about accomplishing its mission is the subject
of this manual.

The US Army is doctrine-based doctrinally capable of handling large campaigns as well as combat
in a variety of scenarios. FM 100-5 is the Army’s keystone warfighting doctrine. It is a guide for
Army commanders. It describes how to think about the conduct of campaigns, major operations,
battles, engagements, and operations other than war. It addresses fundamentals of a force-projection
army with forward-deployed forces. It applies to the Total Army, active and reserve components as
well as Army civilians. Finally, FM 100-5 furnishes the authoritative foundation for subordinate
doctrine, force design, materiel acquisition, professional education, and individual and unit training.

Army operations doctrine builds on the collective knowledge and wisdom gained through recent
conduct of operations combat as well as operations other than war numerous exercises, and the
deliberate process of informed reasoning throughout the Army. It is rooted in time-tested principles
and fundamentals, while accommodating new technologies and diverse threats to national security.

This keystone manual links Army roles and missions to the National Military Strategy, of which
power projection is a fundamental principle. Thus, force projection the military’s ability to respond
quickly and decisively to global requirements is fundamental to Army operations doctrine. The Army
recognizes that it will normally operate in combination with air, naval, and space assets to achieve the
overall strategic aim of decisive land combat. It also recognizes that operations outside the United
States will usually be in conjunction with allies.

The proponent of this manual is HQ TRADOC. Send comments and recommendations on DA
Form 2028 directly to Commander, US Army Training and Doctrine Command, ATTN: ATDO-A,
Fort Monroe, VA 23651-5000.

Unless this publication states otherwise, masculine nouns or pronouns do not refer exclusively to
men.
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INTRODUCTION

The Army’s doctrine lies at the heart of its professional competence. It is the authoritative guide to how
Army forces fight wars and conduct operations other than war. As the Army’s keystone doctrine, FM 100-5
describes how the Army thinks about the conduct of operations. FM 100-5 undergirds all of the Army’s
doctrine, organization, training, materiel, leader development, and soldier concerns.

Never static, always dynamic, the Army’s doctrine is firmly rooted in the realities of current capabilities.
At the same time, it reaches out with a measure of confidence to the future. Doctrine captures the lessons of
past wars, reflects the nature of war and conflict in its own time, and anticipates the intellectual and techno-
logical developments that will bring victory now and in the future.

Winning wars is the primary purpose of the doctrine in this manual. Since wars are fought for strategic
purposes, the doctrine addresses the strategic context of the application of force. Since battle is translated
into strategic objectives by operational art, a major portion of the manual addresses the operational level of
war. And, since all operations must be based on sound tactics, a major portion of the text covers tactics.
The manual also addresses the related fields of joint and combined operations, logistics, the environment of
combat, and operations other than war. But, its primary focus is warfighting and how commanders put all
the elements together to achieve victory at least cost to American soldiers.

Doctrine derives from a variety of sources that profoundly affect its development: strategy, history,
technology, the nature of the threats the nation and its armed forces face, interservice relationships, and
political decisions that allocate resources and designate roles and missions. The advent of Active Defense in
1976 was preceded by the emergence of a new order of weapon lethality that was dramatically revealed in
the Arab-Israeli War of 1973. The doctrine of that era also reflected a decreased role for the US Army in the
evolving national strategy that followed the country’s decade-long experience in Southeast Asia. The 1976
doctrine set as its priority the defense of NATO Europe against a quantitatively superior Warsaw Pact. It
accepted force ratios as a primary determinant of battle outcomes and argued the virtues of armored warfare
and the combined arms team.

By 1982, rising defense budgets and a stronger recognition of the possibility of worldwide commitment
of Army forces combined with a sharpened appreciation of operational depth and maneuver to formulate a
more fluid doctrine. The notion of stronger interservice integration, introduced as “air-land battle” in 1976,
solidified to AirLand Battle doctrine in the 1982 version of FM 100-5. The ability to see deep translated
into recognition of the need to fight deep a reality fully achieved after the publication of the Army’s revised
AirLand Battle doctrine in 1986, which emphasized operational art.



OPERATIONS

The Army’s ideas about warfighting were evolving in a number of key areas: from service independence (an unequivocal
claim in the 1954 FM 100-5) to service interdependence; from defense to offense and then to a more proper balance between
the two; from battlefield linearity to greater fluidity; from set-piece battle to simultaneous operations throughout the depth
of the battlefield. Throughout, doctrine reflects the adaptation of technology to new weapons systems and capabilities,
organizations, missions, training, leader development, and soldier support. In this way, doctrine continues to be the Army’s
engine of change.

The 1993 doctrine reflects Army thinking in a new, strategic era. This doctrine recognizes that the Cold War has ended
and the nature of the threat, hence the strategy of the United States as well, has changed. This doctrine reflects the shift to
stronger joint operations, prompted by the Goldwater-Nichols Act of 1986. This doctrine considers the high quality of
Army leaders and soldiers. It causes AirLand Battle to evolve into a variety of choices for a battlefield framework and a
wider interservice arena, allows for the increasing incidence of combined operations, recognizes that Army forces operate
across the range of military operations. It is truly doctrine for the full dimensions of the battlefield in a force-projection
environment.

This doctrine retains the best of all the doctrine that has gone before and expands upon it as appropriate. The battlefield
framework has been revised to allow practitioners of Army operations a wider range of options in which to organize their
forces on the terrain. It also recognizes that the Army is the only national contingency force capable of achieving land
dominance.

This manual offers a doctrine for full-dimension operations. And, despite the removal of the Army’s tactical nuclear
weapons from its inventories, this doctrine recognizes that the primary purpose of the Army is deterrence; but, should
deterrence fail, the Army’s purpose is to win the nation’s wars by fighting as part of a joint force of the United States. The
doctrine provides for a force-projection army that can build and sustain substantial combat power in remote regions of the
globe.

As with all previous Army keystone doctrine, this doctrine provides direction for the Army and reflects its progress
through the years. Baron von Steuben’s 1779 Regulations for the Order and Discipline of the Troops of the United States
(the antecedent of our modern-day FM 100-5) was not penned in a setting of well-ordered formations and well-disciplined
troops; but it allowed for their creation and led to a highly professional Army that generations later stands foremost in the
world. It reflects the collective wisdom of our Army against the background of history. It reflects the lessons learned from
recent experiences and the setting of today’s strategic and technological realities. It considers the nature of today’s threats.
It is a doctrine for the entire Army, one that seeks nothing less than victory for the United States—now and in the future.

vi CHAPTER 1
CHALLENGES FOR THE US ARMY

The United States Army exists to support and defend the Constitution of the United States. It does that by deterring war
and, if deterrence fails, by providing Army forces capable of achieving decisive victory as part of a joint team on the
battlefield—anywhere in the world and under virtually any conditions.

Vi
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The Army’s ideas about warfighting were evolving in a number of key areas: from service
independence (an unequivocal claim in the 1954 FM 100-5) to service interdependence; from
defense to offense and then to a more proper balance between the two; from battlefield linearity to
greater fluidity; from set-piece battle to simultaneous operations throughout the depth of the battle-
field. Throughout, doctrine reflects the adaptation of technology to new weapons systems and
capabilities, organizations, missions, training, leader development, and soldier support. In this
way, doctrine continues to be the Army’s engine of change.

The 1993 doctrine reflects Army thinking in a new, strategic era. This doctrine recognizes that
the Cold War has ended and the nature of the threat, hence the strategy of the United States as well,
has changed. This doctrine reflects the shift to stronger joint operations, prompted by the Goldwater-
Nichols Act of 1986. This doctrine considers the high quality of Army leaders and soldiers. It
causes AirLand Battle to evolve into a variety of choices for a battlefield framework and a wider
interservice arena, allows for the increasing incidence of combined operations, recognizes that
Army forces operate across the range of military operations. It is truly doctrine for the full dimen-
sions of the battlefield in a force-projection environment.

This doctrine retains the best of all the doctrine that has gone before and expands upon it as
appropriate. The battlefield framework has been revised to allow practitioners of Army operations
a wider range of options in which to organize their forces on the terrain. It also recognizes that the
Army is the only national contingency force capable of achieving land dominance.

This manual offers a doctrine for full-dimension operations. And, despite the removal of the
Army’s tactical nuclear weapons from its inventories, this doctrine recognizes that the primary
purpose of the Army is deterrence; but, should deterrence fail, the Army’s purpose is to win the
nation’s wars by fighting as part of a joint force of the United States. The doctrine provides for a
force-projection army that can build and sustain substantial combat power in remote regions of the
globe.

As with all previous Army keystone doctrine, this doctrine provides direction for the Army and
reflects its progress through the years. Baron von Steuben’s 1779 Regulations for the Order and
Discipline of the Troops of the United States (the antecedent of our modern-day FM 100-5) was
not penned in a setting of well-ordered formations and well-disciplined troops; but it allowed for
their creation and led to a highly professional Army that generations later stands foremost in the
world. It reflects the collective wisdom of our Army against the background of history. It reflects
the lessons learned from recent experiences and the setting of today’s strategic and technological
realities. It considers the nature of today’s threats. It is a doctrine for the entire Army, one that
seeks nothing less than victory for the United States—now and in the future.
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CHAPTER 1

CHALLENGES FOR THE US ARMY

Regional challenges will confront Army forces
with an adversary whose system of beliefs interprets
differently such fundamental ideas as right and wrong,

The United States Army exists to
support and defend the Constitution of

the United States. It does that by the value of human life, and the concepts of victory
deterring war and, if deterrnece fails, by and defeat. What appears to be fanatical to Army forces
providing Army forces capable of may be completely rational to their opponent. Under-
achieving decisive victory as part of a standing cultural differences is important if friendly
joint team on the battlefield--anywhere in forces are to establish the military conditions neces-
the world and under virtually any sary to achieve strategic goals. Unlike the Cold War
conditions. era when threats were measurable and, to some de-

gree, predictable Army forces today are likely to en-
counter conditions of greater ambiguity and uncer-
THE ROLE OF DOCTRINE tainty. Doctrine must be able to accommodate this

Doctrine is the statement of how America’s Armywider variety of threats. In so doing, the Army is pre-

as part of a joint team, intends to conduct war an@ared to respond to these worldwide strategic chal-

operations other than war. It is the condensed exprelenges across the full range of possible operations as

sion of the Army’s fundamental approach to fighting,part of a joint and combined team.

influencing events in operations other than war, and

deterring actions detrimental to national interests. As  Given the global range of US national strategy,

an authoritative statement, doctrine must be definitivérmy forces may be committed on short notice

enough to guide specific operations, yet remain adapto action anywhere in the world to confront and

able enough to address diverse and varied situatioyercome a variety of difficult challenges.
worldwide. Doctrine describes how these forces think

about applying the basic principles of war
Doctrine touches all aspects of the Army. It facili-and operations other than war and the conditions,
tates communications between Army personnel ngircumstances, and influences in which they may
matter where they serve, establishes a shared profes

sional culture and approach to operations, and serv CONTENTS
as the basis for curriculum in the Army school sys
tem. Doctrine permeates the enjure qrganlzatlonal s.tru THE ROLE OEDOCTRINE el
ture of the Army and sets the direction for modernizaj
tion and the standard for leadership development arf  THE AMERICAN VIEW OF WAR .................. 1-2
soldier training. THE STRATEGIC CONTEXT weovvvererreeeene. 1-3
The Levels of War ..........ccccceeeviiieneenn. 1-3
. National Security Strategy and Policies1-3
Conditions or events that would cause forces t Mational Military Strategy .................... 1.3
be employed will challenge Army forces. Such con S;]rateglc Goals aé]d the Use of Force. 1-4
" : Al _ The Strategic End State ....................... 1-4
d!tlons mCIUde drug traff_ICkmg_’ r_]atural QI’ man ma_‘de The Strategic Army ........ccoccvveeriieerinnennn 1-4
disasters, regional conflicts, civil wars, insurgencies Theater Srategy .........ccoveveeervevereerennn. 1-5
and |_nt|m|dat|on by |rr§1t|onal and _often ruthless ex{ e TR AT
tremists who have available for their use all manne READINESS CHALLANGE ......ocoovo...... 15
of weapons and systems, including weapons of ma
destruction.

1-1
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be called upon to operate. The global realities of toArmy forces will have to deploy rapidly to operational
day are in a period of significant change. Army forcesreas. Doctrine cannot assume that Army forces are
may find themselves called upon to fight under condiin place when the conflict begins. Doctrine must pro-
tions of rapid force projection that can build to majorvide an understanding of and prepare Army forces for
sustained operations in war and peace or that can tehe difficulty of getting to the region of conflict with
minate quickly only to lead to other commitments elsethe appropriate force to accomplish the mission.
where. Doctrine must be relevant to these conditions
to be effective. It must be solid enough to weather the Doctrine seeks to meet the challenges facing the
winds of turmoil and, at the same time, sufficientlyArmy by providing the guidance to deal with the range
dynamic to capture the relevant aspects of change. of threats to which its elements may be exposed. It
reflects the strategic context in which Army forces will
Doctrine should reflect new technology and itsoperate, sets a marker for the incorporation of devel-
potential for the future, as well as its effects on Armyoping technologies, and optimizes the use of all avail-
operations. The US has a major strength in techno&ble resources. It also incorporates the lessons of war-
ogy. When fielded and incorporated into doctrinefare and the wisdom of the Army’s collective leader-
technology affords a significant advantage to soldiership in establishing a guide to action in war and op-
one that enables the employment of overwhelming anerations other than war.
decisive combat power while minimizing risk to the

force. Doctrine seeks to be sufficiently broad and for- THE AMERICAN VIEW OF WAR

ward looking so that it rapidly accommodates major  The army reflects the highest ideals of the nation
technological opportunities to give soldiers a battle; represents—a nation built on a unique set of values
field advantage. It sets the conditions to exploit techs, g aspirations expressed in the Declaration of Inde-
nologies that afford a significant increa_lse in Iethality,pendence and the Constitution. These enduring val-
offers major improvement for protection of forces, 5 influence virtually every facet of American soci-
exploits key vulnerabilities of potential adversarles_,ety, its laws, domestic programs, and foreign rela-
and offers a capability that presents an adversary witihns - A special relationship exists within any nation
multiple threats simultaneously. Advances in technolamong the government, the people, and the military;
ogy are continually changing the way warfare is conpational values address this relationship.

ducted at a pace now greater than ever before.

Microprocessing, miniaturization, communications,  The Constitution of the United States establishes
and space tech- nologies have combined to permit §¢ fundamental parameters of the national defense
most real-time intelligence and information sharingsiycture, while national attitudes affect the nature and
distributed decision making, and rapid execution Ofemployment of US armed forces. Members of the
orders from a wide variety of forces and systems fopymy swear to support and defend the Constitution
concentrated effect. At the same time, however, walygainst all enemies, foreign and domestic. The Army
fare remains a test of the soldier's will, courage, engeryes as a repository of its national values and em-
durance, and skill. Freezing rain, muddied foxholesyeqs them into its professional ethos. Proper subordi-
blistering heat, physical exertion, and imminent danpation 1o political authority, loyalty, duty, selfless ser-
ger will remain the domain of the soldier. vice, courage, integrity, respect for human dignity, and

a sense of justice are all part of the Army’s identity.

Resources and force dispositions—themselves rgyese values directly influence the Army’s behavior
flective of national strategy—contribute to the devely, peace and war.

opment of doctrine. Decreases in forward-deployed

Army forces necessitate an Army that is prepared 0 The criteria for deciding to employ military forces
deploy force; anywher_e in the world on short ”Ot'c%xempliw the dynamic link among the people, the gov-
from the continental United States (CONUS) and fromyyment, and the military. The people of the United
forward-deployed locations. The Army is likely at giates do not take the commitment of their armed forces
any time to be involved in contingency operations afighly. They charge the government to commit forces
home and abroad. Force projection replaces forwarggﬂy after due consideration of the range of

defense as a more likely employment of Army eleqypiions and likely outcomes. Moreover, the people
ments. Doctrine has to accommodate that reality.

1-2
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expect the military to accomplish its missions in com-are worldwide and long-range. Strategy is concerned
pliance with national values. The American peoplevith national or, in specific cases, alliance or coali-
expect decisive victory and abhor unnecessary castien objectives. The operational level provides the vital
alties. They prefer quick resolution of conflicts andlink between strategic objectives and tactical employ-
reserve the right to reconsider their support should anyent of forces. Atthe operational level, military forces
of these conditions not be met. They demand timelgttain strategic objectives through the design, organi-
and accurate information on the conduct of militaryzation, and conduct of campaigns and major opera-
operations. tions. Tactical battles and engagements are fought to
achieve operational results.
The responsibility for the conduct and use of mili-
tary forces is derived from the people and the govern- The tactical level of war is concerned with the ex-
ment. The Army commits forces only after appropri-ecution of battles and engagements. On the battle-
ate direction from the National Command Authoritiesfield, the primary focus of the tactical commander is
(NCA). In the end, the people will pass judgment orwinning battles and engagements in which he executes
the appropriateness of the conduct and use of militanppaneuvers and fires to achieve a specific objective.
operations. Their values and expectations must be mdactical-level commanders are moved in and out of
battles and engagements by higher commanders. Suc-

In an age of instant communication, capabilitiexesses and failures at the tactical level, as viewed by
available to the media have had increasingly importhe operational-level commander, set the conditions
tant impacts on military operations. They serve as for operational maneuver. The interrelationships of the
conduit of information not only to the American pub-different levels of war are discussed in greater detail
lic but also to the rest of the world. Dramatic visualin Chapter 6.
presentations can rapidly influence public—and there-
fore political—opinion so that the political underpin- NATIONAL SECURITY
nings of and operations other than war may suddenSTRATEGY AND POLICIES
change with no prior to the commander in the field. The United States approaches its global commit-
The higher the echelon of command, the more likelynents with a national security strategy founded on de-
the impact of media coverage. Strategic direction anderrence and the capability to project power to safe-
therefore, the range of operations and their duratiomguard its national security interests and objectives.

may be dramatically affected. Successful military operations may not, by themselves,
achieve the desired strategic goals, but their failure
THE STRATEGIC CONTEXT will ensure eventual defeat. Operations across the full

The detailed formulation of national strategic di-"ange of military activities must complement the other
rection is beyond the scope of this manual. Neverthél€ments of national power directed to accomplish

less, national military strategy, derived from nationaPolitical aims. National security policies establish the
security policy, provides the basis for all operations, Strategic goals and objectives for specific situations.

THE LEVELS OF WAR NATIONAL MILITARY STRATEGY

Fundamental to the Army’s doctrine is an appreThe foundations of the national military strategy de-
ciation of the levels of war tactical, operational, andive from the national security strategy. The US mili-
strategic—that define the entire range of military opary fuffills four fundamental demands of the national
erations and the links between tactical actions and str§€curity strategy:
tegic objectives. The Ievels_ of war are defined more _ Ensuring strategic deterrence and defense.
by the consequences of their outcome than they are by - Exercising forward presence in vital areas.
the echelon of involvement, although, as a general rule, - Responding effectively to crises. _
the higher the echelon, the higher the level of war. - Retaining the national capacity to reconstitute forces.

The levels of war apply not only to war but also toThe Army has a role in each of these requirements.
operations other than war. The strategic perspectives
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The national military strategy provides the follow- signed to support a strategic end state that ensures a
ing strategic principles to guide the employment ofasting victory. Military forces must be prepared to
military forces: support strategic objectives after the termination of

hostilities. In both war and operations other than war,

- Readiness. o p : :

- Collective security. m|I|_tary and specifically Army—units _must integrate
- Arms control. their efforts to support the overall policy scheme.

- Maritime and aerospace superiority.

- Strategic agility.

- Power projection. THE STRATEGI.C ARMY . S

- Technological superiority. In peace or in war, the Army is the nation’s his-
- Decisive force. torically proven decisive military force. A key mem-

ber of the joint team, the Army serves alongside the
These principles reflect America’s strengths and exAir Force, Navy, and Marine Corps to protect the

ploit the weaknesses of its opponents. nation’s vital security interests. The Army’s primary
mission is to organize, train, and equip forces to con-

STRATEGIC GOALS AND THE USE OF duct prompt and sustained land combat operations. It

FORCE is the Army’s ability to react promptly and to conduct

The military component of the national securitysustained land operations that makedtisive The
strategy focuses on the use of military force in demArmy is competent in many areas, such as nation as-
onstration or operation as an element of national powesistance, counterdrug operations, security assistance,
Its combination with other elements of national powetieterrence, and stability operations, that can combine
seeks to preserve, to protect, and to advance the vitglth other elements of national power to achieve stra-
interests of the United States. Military operations inegic effects favorable to US interests around the world.
war or operations other than war influence, and arg€he Army’s capabilities provide the nation a diverse,
influenced by, other elements of policy. The objecdeployable, and sustainable set of options that include
tive of the military in war is victory over the opposing strategic and operational logistics and communications
military force at the least cost to American soldierscapabilities. Most of all, the Army represents the
How that victory contributes to the overall policy ob-nation’s only military force capable of prolonged land
jectives is determined before the war is joined. Wacombat. Simply stated, the Army has strategic stay-
makes the most manifest use of military force. Howing power.
ever, successful military operations in any form re-
quire that military commanders have a clear sense of The Army must be capable &fll-dimensional
strategic policy goals and objectives, how the use adperations. This means employing all means avail-
military force fits into the overall national security able to accomplish any given mission decisively and
strategy, and the desired military end state. at the least cost—across the full range of possible op-

erations in war and in operations other than war.
THE STRATEGIC END STATE

Military force is only one component of national The Army must train tiight as part of a joint, com-
security strategy. When applied either to deter aggresined, United Nations, or interagency forc€om-
sion or prosecute military operations, military forcebatant commanders seek the power inherent in joint
seeks to end conflict on terms favorable to US intereperations by synchronizing the complementary
ests. The objective of military forces in war is victorywarfighting capabilities of all the services and sup-
over the opposing military forces at the least cost tporting commands into a unified effort. Participation
US forces. Integrating that victory with other (eco-in joint training exercises and joint doctrine develop-
nomic, political, diplomatic) policy components is anment is a prerequisite to joint capability. The Army
important consideration for policymakers before thedevelops and trains leaders to operate as part of joint
war is joined. and multinational staffs. Forward-presence forces sup-

port collective security arrangements and operate as

While military commanders focus on military vic- part of multinational formations. Additionally, the
tory, they must be aware of the broader concerns &rmy enhances relationships with regional partners
strategy. Tactical and operational execution are dehrough
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combined exercises, continual contacts, and naticoverwhelming combat power on the battlefield to de-

assistance. feat all enemies through a total force effort. It pro-
duces forces of the highest quality, able to deploy rap-

Army forces must be deployabl€ommanders tai- idly, to fight, to sustain themselves, and to win quickly

lor force packages to accommodate land combat revith minimum casualties. That is decisive victory.

quirements of theater commanders in a variety of stra-

tegic contingency plans. Deployability is a product of THEATER STRATEGY

strategic lift coupled with Army force readiness. To  Theater commanders translate national, alliance,

ease the burden on strategic lift, the Army pre-posier coalition direction into theater strategies based on

tions equipment on land and sea, improves militaryplanning requirements for war or operations other than

related infrastructures in less stable regions, designgar. Theater strategies are reinforced as required by

forces and equipment that are easily transportable, asdpporting combatant commanders. Theater strate-

trains forces to deploy quickly. gies provide the basis for all operations plans
(OPLANS) and are designed to achieve strategic end

The Army must be expansibl&he Army gener- states.
ates forces to respond rapidly to crises with a mix of
trained and ready, active and reserve component forces

representing the Total Army. How rapidly those forces THE TRAINING AND
can be generated depends on a number of variables, READINESS CHALLENGE

since time and training resources needed to hone a
fighting edge and prepare combat teams for war are . . _
severely limited. Timely mobilization of reserve forces ﬁ)n the day (I)f batt:]e, soldlers_ andd unlts_ W'” flghr:_ars]
provides the means for sustaining conflict. Deployeéf\’e dor %s pooryas_tle_zyslrehtralne ' T(;alnln_g to hig
forces require reserve component participation foptandardsis essential in Ot. peace and war, never can
combat arms, combat support (CS) and combat sehrmy forces afford not to train and maintain the high-

vice support (CSS) across Army activities ranging fronﬁ,St levels of re_ad_mes;s. Every commander, every EOl‘
nation assistance to global war. ier, every unit in a force-projection army must be

trained and ready to deploy. Leaders have the respon-

The Army must be capable of achieving decisivaiPility to train subordinates. This may be their most
victory. The Army must maintain the capability to putSOIemn responsibility.

The Army faces a unique set of challenges as it adapts to a world
that has changed more broadly and fundamentally than at any other
time since the end of World War Il. The Army must continue to adapt
to ensure success in a rapidly changing strategic environment. Now,
more than ever before, it serves as a strategic Army, a land force that
the United States and its allies rely on to meet global challenges.
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CHAPTER 2

FUNDAMENTALS OF ARMY OPERATIONS

The US Army’s warfighting doctrine reflects the Often the Army will operate in
nature of modern warfare. It applies the principles o&ll three environments at once. When-
war and combat power dynamics to contemporary arever operations in these environments
anticipated future battlefields within the strategicoccur simultaneously, the Army inte-
policy direction of our government. Itis inherently agrates and  coordinates their effects
joint doctrine that recognizes the teamwork requiredo they mutually support the attain-
of all the services and the extension of the battlefielthent  of  strategic  objectives.
in time, space, and purpose through all available re-
sources and campaign design. US Army doctrine ©PERATIONS OTHER THAN WAR
compatible with joint doctrine. It recognizes thata joint  Nations use all the resources at their disposal to
force commander (JFC) has a variety of ground, sepursue national objectives. The US promotes the self-
air, special operations, and space options available éi@velopment of nations through the measured use of
accomplish strategic objectives. Nonethe-less, actiomational resources and assistance. The prime focus of
by ground-force units, in coordination with memberghe Army is warfighting, yet the Army’s frequent role
of the joint team, will be the decisive means to thén operations other than war is critical. Use of Army
strategic ends. forces in peacetime helps keep the day-to-day tensions

between nations below the threshold of conflict. Typi-

While the conditions of warfare change with time
and circumstance, the qualities of skill, tenacity, bold-
ness, and courage have always marked successful
armies and commanders and will continue to do s
Army doctrine exploits those qualities, together wit CONTENTS
technology, self-reliance, and the spirit of the offens
that characterizes the American soldier. While reflecy g RaANGE OF

ing the increased complexity and lethality of the mod MILITARY OPERATIONS.........coooiennn. 2-0
ern battlefield, Army doctrine recognizes that advance \?ngrat'onsome”ha” War ''''''''''''''''''''''''''''''''' :_2'20_1

weapons and technologies are no better than the s  JOINT, COMBINED, AND INTERAGENCY
with which leaders and soldiers employ them agains OPERATIONS ....ooiiiiiiiiieiiiiieee e 2-2

the enemy. INTEGRATION OF ARMY
CAPABILITIES ...oovoveveveeeeeeeeeeereeeeeeennans 2-2
The Total FOrce ......ooeeeeieiiiiiiiiiiiiiinins 2-2
Types of FOrces ........ccocovvevivienineciinennn 2-2
Balance .........cccccoiiiiiiiiiieeeeeee, 2-2
THE RANGE OF Combined Arms ........c.oooeieiiiiiiiiiiiiiinnes 2-3
MILITARY OPERATIONS TEChNOIOGY ..vvevvvvcvcverereeeeeveve e 2-3
DISCIPLINED OPERATIONS.........cccoovurunenes 2-3
The pS seeks ‘_to achieve its _strateglc objectives THE EOUNDATIONS OF
three diverse environments, using all elements of ng ARMY OPERATIONS ......covovevieerreriinns 2-4
ional nower. The Armv classifies i iviti rin The Principles of War ...............c..o.... 2-4
tiona p.o € N . yclass es.ts activities during The Tenets of Army Operations .......... 2-6
peacetime and conflict as operations other than w3
During peacetime, the US attempts to influence worlq COMT?]ATDPOWER B -2--1%-9
events through those actions that routinely occur bg COMDAL FUNGHONS «ovoe oo 2-12
tween nations. Conflict is characterized by hostilities Joint Capabilities .............ccovveririnnnn. 2-15
Tactical UnitS.......cooeeeeeiiiiiiiiiiiiciiiinnns 2-21

to secure strategic objectives. The last environme
that of war involves the use of force in combat opera
tions against an armed enemy.
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assistance, counterdrug operations, arms control, treafyAR
verification, support to domestic civil authorities, and  Congress and the NCA may decide to protect our
peacekeeping. national interests with force or the threat of force. War
may be of a limited or general nature. Limited war is
Americans prefer peace. Hostile forces, howevegrmed conflict short of general war as was conducted
may seek to provoke a crisis or otherwise defeat ouwturing Operation Just Cause in December 1989. Gen-
purpose by creating a conflict. At the point whereeral war, such as World Wars | and Il, involves armed
diplomatic influence alone fails to resolve the conflict,conflict among major powers in which the total re-
persuasion may be required. However, at the poirgources of the belligerents are employed and survival
the military may be used to resolve the conflict, thas at stake. In either instance, the Army, as part of a
US could enter a more intense environment in whiclpint team, applies decisive force to fight and win with
it uses the military to pursue its aims. minimum casualties.

US forces are used to deter enemy action. Their In concert with the other services, and at times
physical presence, coupled with their potential use, canith our allies, fighting and winning our nation’s wars
serve as a deterrent and facilitate the achievement fthe traditional role of the Army the one on which it
strategic objectives. Should this deterrence fail, therincipally focuses and trains. Even in war, the de-
US can use force to compel compliance. Regardlesired strategic goal remains directed at concluding
of the specific type of operation, a return to the envihostilities on terms favorable to the US and its allies
ronment of peacetime is part of the desired strategi&nd returning to peacetime as quickly as possible.
goal.

STATES OF THE MILITARY
ENVIRONMENT GOAL OPERATIONS EXAMPLES
« |_arge-scale combat
Fiaht operations . . .
g
WAR and Win WAR - Attack
s Defend
- Strikes and raids
Deie:’]d War OTHER » Peace enforcement
a » Support to insurgen
CONFLICT Resolve w:g . AntFi)tTrrorism ey
Contlict - Peacekeeping
*NEO
« Counterdrug
P OTHER » Disaster relief
PEACETIME romote THAN « Civil support
Peace WAR « Peace building
« Nation assistance
The states of peacetime, conflict, and war could all exist at once in the theater commander’s strategic
environment. He can respond to requirements with a wide range of military operations. Noncombat
operations might occur during war, just as some operations other than war might require combat.

Figure 2-1. Range of Military Operations in the Theater Strategic Environment
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OPERATIONS

2-1 JOINT. COMBINED. AND field commander. Each type of force is unique and
’ i possesses varying degrees of deployability,
INTERAGENCY OPERATIONS sustainability, lethality, and survivability. A mix of

The Army will not operate alone. The Army con-these forces can provide the overwhelming combat
tributes a full range of Unique Capabilities for Combatpower necessary to meet the unigue strategic, opera-
CS, and CSS functions for sustained land combat ofgonal, and tactical requirements of any contingency.
erations as part of a joint, combined, or interagencyor example, airborne and air assault forces may be
team. This poses a dilemma for the enemy. As higserted to force a lodgment, which will support the
attempts to avoid the efforts of one service, he opengter deployment of armored and sustainment elements.
himself to attack by another. Also, the nature of conTg protect the lodgment in depth, SOF provide sur-
flictin regional crises may involve coalitions that COUldvei”ance and target acquisition until armored forces
be different from familiar, longstanding alliance struc-are available. Each type of Army force complements
tures. Cooperation with allies is the norm. This imthe others as it contributes to the joint force.
plies a need for interoperability, accommodation of
allied objectives and capabilities, and some policy Iimi-B ALANCE

tations. The components of battle can be joined in a limitless

In an environment of joint and combined operations?”ay of complex combinations. Often, elements of a

the Army will also operate with other agencies of thel€fense are within every offense; within every defense,
US Government. This is true not only when the mili-an offense. Army forces maneuver to bring firepower
tary is the prime strategic option -- as it is in war -- bupn the enemy, and bring firepower on the enemy in
when other agencies are the preferred option and tlesder to maneuver. Army forces tend to focus on the
military provides forces. Army forces must be pre-enemy, but will use terrain for positional advantages
pared to conduct a number of operations that integratghen warranted. The commander, determined to de-
Warflghtlng and operations other than war Wlth aval'i'feat enemy forces on one day’ may find himself re-
ety of government and nongovernment agencies, othgponsible for feeding them the next. Unconventional
services, forces from other nations, and international, 4 conventional warfare can exist side by side, the

agencies. Robust liaison will facilitate understanding, flowing to the other and back again. Balance and
coordination, and mission accomplishment. Chapteg rich choice of options are key to succéss

4 and 5 discuss joint and combined operations in d

tail.
I Army forces seek to increase their options while
limiting those of their opponents. Successful com-
INTEGRATION OF manders do not run out of options; they limit the
ARMY CAPABILITIES enemy’s options instead. Risks and gambles are part

The capabilities of the US Army are best realizecf option decisions. Field Marshal Erwin Rommel
through the integration of its many components workedefined a risk as a chance you take; if it fails, you can

ing in concert with joint and combined forces. recover. A gamble is a chance taken; if it fails, recov-
ery is impossible. Only with the capability to parry
THE TOTAL FORCE and strike in any direction with sudden and overwhelm-

To meet future missions with a smaller force, theéng combat power can Army forces attain the ideal of
US Army conducts operations as a total force of theuick, decisive victory.
active component, reserve components, and civilians
acting in concert with other services and allies. The While maintaining his balance, the commander
total force policy engenders public support in any opeloes everything in his power to throw the enemy off
eration requiring force projection from operations othebalance, to strike the enemy with powerful blows from

than war, through war, to postconflict activities. unexpected directions or dimensions, and to press the
fight to the end. Deception, special operations, ma-
TYPES OF FORCES nipulation of the electromagnetic spectrum, firepower,

The Army recognizes three general types of comand maneuver all converge to confuse, demoralize, and
bat forces armored forces, light forces, and special oplestroy the opponent. Denial of the enemy’s recon-
erations forces (SOF). With their appropriate CS andaissance, intelligence surveillance, and target acqui-
CSS units, these forces provide a balanced and verssition activities is essential to protect friendly forces.
tile force mix, increasing the options available to theHigh-tempo operations set the conditions for battle and

2-2



FM 100-5

allow the commander to strike the enemy while pregins with the premise that doctrine must be the engine
pared to adjust as conditions change. The commandiwat drives the exploitation of technology.
strives never to be without options.
The Army recognizes how warfare changes with

COMBINED ARMS the emergence of newer, advanced, and more sophis-

Army forces prefer to fight as a combined armdicated technologies. This affects its soldiers and the
team. Combined arms warfare is the simultaneous agectrine that governs how it fights. The Army also
plication of combat, CS, and CSS toward a commomaximizes its combat power through the horizontal
goal. These arms and services are integrated horizointegration of new weapons or components, especially
tally at each command echelon, normally battaliorwhen they can be applied across a family of systems.
through corps, and vertically between these command

echelons. Combined arms warfare produces effects D|SCIPLINED OPERATIONS
that are greater than the sum of the individual parts. \\ar is tough, uncompromising, and unforgiving.
The combined arms team strives to conduct fully integor soldiers, the rigors of battle demand mental and
grated operations in the dimensions of time, spacgysical toughness and close-knit teamwork. Between
purpose, and resources. Combined arms forces opghe anxiety of battle, soldiers spend long hours doing
ate over increasingly large areas of the battlefield withy ;tine but necessary tasks in the cold, wet weather
less force density than in the past. and mud, moving from position to position, often with-
Modern combined arms warfare puts added streggt hot meals, clean clothes, or sleep. In war, the po-
on maintaining dispersed and noncontiguous formaential for breakdown in discipline is always present.
tions. Army forces overwhelm the enemy’s ability to1pe Army operates with applicable rules of engage-
react by syn(;hronizing indirect and dirgct fires fromment (ROE), conducting warfare in compliance with
ground and air-based platforms; assaulting with armojnternational laws and within the conditions specified
mechanized, air assault, and dismounted units; JaNky the higher commander. Army forces apply the com-

ming the enemy’s communications; concealingyat power necessary to ensure victory through appro-
friendly operations with obscurants; and attacking fro”briate and disciplined use of force.

several directions at once. The goal is to confuse, de-

moralize, and destroy the enemy with the coordinated Discipline begins with trained leaders whose per-
impact of combat power. The enemy cannot cCOmpresona| example, standard of conduct, concern for sol-
hend what is happening; the enemy commander Cagjers, and loyalty to subordinates create well-disci-
not communicate his intent nor can he_coordlnate h'ﬁlined units and proper conduct of operations on the
actions. The sudden and devastating impact of cONayilefield. The Army develops disciplined noncom-

bined arms paralyzes the enemy’s response, leavingissioned and officer leaders who teach their soldiers
him ripe for defeat. to do the right thing even during the absence of their

o ) o leaders.
The application of combined arms in this manner is

complex and demanding. It requires detailed plan-  Eyercising discipline in operations includes limit-

ning and violent execution by highly trained soldiersing collateral damage -- the inadvertent or secondary

and units who have been thoroughly rehearsed.  gamage occurring as a result of actions by friendly or
enemy forces. FM 27-10 provides guidance on spe-

TECHNOLOGY cial categories of objects that international law and

The strength of the US is manifested in part by thehe Geneva and Hague Conventions protect. It also
breadth and diversity of its technology base. Advance(‘gjzo\,erns appropriate soldier conduct in war. FM 41-10

in electronics, communications, automation, reconnaiﬁjro\,ideS guidance on control and treatment of dis-
sance and surveillance, contamination avoidance, aiflaced civilians.

precision-guided smart weapons and the exploitation

of space-based capabilities have increased the lethal- 5 nation state that disregards the human rights of
ity, range, accuracy, and reliability of our weaponryjngividuals makes warfare unnecessarily harsh, in-
The Army can best use technology in future conflictgreases the resolve of its enemy, and changes the na-
only if it is integrated with doctrine. Understandingyre of the conflict. How the Army fights is a mark of
the relationship between doctrine and technology b&ynat it is and what it stands for. Laws of war are only
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effective in reducing casualties and enhancing faiObjective
treatment of combatants and noncombatants alike so Direct every military operation toward a clearly
long as trained leaders ensure those laws are obeyégfined, decisive, and attainable objective.

The commander ensures the proper treatment of pris-

oners, noncombatants, and civilians by building good ~ The ultimate military purpose of war is the de-
truction of the enemy’s armed forces and will to fight.

_training programs that reinforce the practice of respec%he ultimate objectives of operations other than war
ing those laws and ROE. might be more difficult to define; nonetheless, they

) . too must be clear from the beginning. The linkage,
Commanders build good training programs thatherefore, between objectives at all levels of war is
force the practice of law-of-land warfare and ROEcrucial; each operation must contribute to the ultimate
ROE specify the circumstances and limitations irstrategic aim.
which forces may engage the enemy. Many factors _ . ) o .
influence ROE, including national command policy, _ The attainment of intermediate objectives must di-
mission, operational environment, commander’s intenf €CtY: quickly, and economically contribute to the op-

and law-of-land warfare. ROE alwavs recoanize th ération. Using the analytical framework of mission,
' y g %nemy, troops, terrain, and time available (METT-T),

soldier’s right of self-defense. Properly written ROEcommanders designate physical objectives such as an
are clear and tailored to the situation. ROE may changg]emy force, decisive or dominating terrain, a junc-
over the duration of a campaign. A force-projectionture of lines of communication (LOCs), or other vital
army tends to face a wide array of ROE. For exampl&reas essential to accomplishing the mission. These
ROE during Operations Just Cause, Desert Shiel@ecome the basis for all subordinate plans. Actions
Desert Storm, and Provide Comfort were widely dithat do not contribute to achieving the objective must
verse; within each operation, the ROE were differenlfJe avoided.

and changed over time. .
9 Offensive

The commander’s understanding of his mission Seize, retain, and exploit the initiative.

and his higher com-mander’s intent will help protect Offensive action is the most effective and deci-

the force and decrease the chance of unnecessary &fre way to attain a clearly defined common objec-
sualties. Every soldier is responsible for preventingive. Offensive operations are the means by which a
violations of the law-of-land warfare. Success resultgilitary force seizes and holds the initiative while

from leadership, discipline, esprit, and professionamaintaining freedom of action and achieving decisive

training. results. This is fundamentally true across all levels of
war.

THE FOUNDATIONS Commanders adopt the defensive only as a tem-

OF ARMY OPERATIONS porary expedient and must seek every opportunity to

Fundamental to operating successfully across thg€iz€ the initiative. An offensive spirit must therefore
ul £ milit i . derstandi be inherent in the conduct of all defensive operations.
ull range ot military operations 1S an understandingr,q gige that retains the initiative through offensive
of the Army’s doctrinal foundations—the principles gctjon forces the enemy to react rather than act.
of war and the tenets of Army operations.

Mass

THE PRINCIPLES OF WAR Mass the effects of overwhelming combat power
The nine principles of war provide general guid-at the decisive place and time.

ance for the conduct of war at the strategic, opera-
tional, and tactical levels. They are the enduring bed- Synchronizing all the elements of combat power
rock of Army doctrine. The US Army published its Where they will have decisive effect on an enemy force
first discussion of the principles of war in a 1921 Armyin @ short period of time is to achieve mass. To mass
training regulation. The original principles adopted by/S. 10 hit the enemy with a closed fist, not poke at him
the Army, although slightly revised, have withstoodW'-th fingers of an open hand. Mass must also be sus-
e ) o tained so the effects have staying power. Thus, mass
the test of time. Today's force-projection Army rec-geeks to smash the enemy, not sting him. This results
ognizes the following nine principles of war. from the proper combination of combat power with
the proper application of other principles of war.
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Massing effects, rather than concentrating forces, can Unity of effort, on the other hand, requires coor-
enable numerically inferior forces to achieve decisivalination and cooperation among all forces even though

results, while limiting exposure to enemy fire. they may not necessarily be part of the same com-
mand structure toward a commonly recognized objec-
Economy of Force tive. Collateral and main force operations might go on

Employ all combat power available in the mostsimultaneously, united by intent and purpose, if not
effective way possible; allocate minimum essentiatommand. The means to achieve unity of purpose is a
combat power to secondary efforts. nested concept whereby each succeeding echelon’s

concept is nested in the other. In combined and inter-

Economy of force is the judicious employment andagency operations, unity of command may not be pos-
distribution of forces. No part of the force should evesible, but the requirement for unity of effort becomes
be left without purpose. When the time comes foharamount. Unity of effort coordination through co-

action, all parts must act. The allocation of availablgyperation and common interests is an essential comple-
combat power to such tasks as limited attacks, defen%ent to unity of command.

delays, deception, or even retrograde operations IS
measured in order to achieve mass elsewhere at the

decisive point and time on the battlefield. ecurity : .
Never permit the enemy to acquire unexpected ad-

vantage.
Maneuver 9

Place the enemy in a position of disadvantage

through the flexible application of combat power. Security enhances freedom of action by reducing

vulnerability to hostile acts, influence, or surprise. Se-

Maneuver is the movement of forces in relation tocurlty results from the measures taken by a commander

the enemy to gain positional advantage. Effective ma2 Protect his forces. Knowledge and understanding
neuver keeps the enemy off balance and protects tQE€nemy strategy, tactics, doctrine, and staff planning
force. Itis used to exploit successes, to preserve freoprove the detailed planning of adequate security
dom of action, and to reduce vulnerability. It continu-measures. Riskis inherentin war; however, command-
ally poses new problems for the enemy by renderingrs must not be overly cautious. To be successful,
his actions ineffective, eventually leading to defeat. commanders must take necessary, calculated risks to
preserve the force and defeat the enemy. Protecting

At all levels of war, successful application of Ma-the force increases friend|y combat power.
neuver requires agility of thought, plans, operations,

and organizations. It requires designating and theg
shifting points of main effort and the considered ap-
plication of the principles of mass and economy o

force. Atthe operational level, maneuver is the mea

by which the commander determines where and when _ . _
to fight by setting the terms of battle, declining battle, Surprise can decisively shift the balance of com-
or acting to take advantage of tactical actions. Mabat power. By seeking surprise, forces can achieve
neuver is dynamic warfare that rejects predictabléuccess well out of proportion to the effort expended.

urprise
Strike the enemy at a time or place or in a manner
r which he is unprepared.

patterns of operations. Rapid advances in surveillance technology and mass
communication make it increasingly difficult to mask
Unity of Command or cloak large-scale marshaling or movement of per-
For every objective, seek unity of command andonnel and equipment. The enemy need not be taken
unity of effort. completely by surprise but only become aware too late

to react effectively. Factors contributing to surprise
At all levels of war, employment of military forces include speed, effective intelligence, deception, ap-
in a manner that masses combat power toward a corplication of unexpected combat power, operations se-
mon objective requires unity of command and unitycurity (OPSEC), and variations in tactics and methods
of effort. Unity of command means that all the forceof operation. Surprise can be in tempo, size of force,
are under one responsible commander. It requiresdirection or location of main effort, and timing. De-
single commander with the requisite authority to di-ception can aid the probability of achieving surprise.
rect all forces in pursuit of a unified purpose.
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Simplicity can act and react faster than the enemy. Applied to
Prepare clear, uncomplicated plans and conciseéndividual soldiers and leaders, initiative requires a
orders to ensure thorough understanding. willingness and ability to act independently within the

framework of the higher commander’s intent.
Everything in war is very simple, but the simple
thing is difficult. To the uninitiated, military opera- In the attack, initiative implies never allowing the
tions are not difficult. Simplicity contributes to suc- enemy to recover from the initial shock of the attack.

cessful operations. Simple plans and clear, conciddttacking commanders gain and maintain the initia-

orders minimize misunderstanding and confusiontiVe by surprise in their selection of the time and place
f attack and the violence with which they execute it.

Other factors being equal, the simplest plan is preferﬁ’-_hey concentrate forces and execute with speed, au-

able. Simplicity is especially valuable when :soldiersdaCity and violence, continually seeking soft spots and
and leaders are tired. Simplicity in plans allows betteé iftin,g their main ’effort when required. They are

understanding and troop leading at all echelons ang.ompt in transitioning from the attack to exploitation
permits branches and sequels to be more easily undejng pack, if necessary. Commanders press the fight

stood and executed. tenaciously and aggressively, accepting risks and push-
ing soldiers and systems to the limits of their endur-
THE TENETS OF ARMY OPERATIONS ance for as long as necessary. The goal is to create a

Whenever Army forces are called upon to fight,fluid situation where the enemy loses the coherence
they fight to win. Army forces in combat seek to im-of the defense. Retaining the initiative over time re-
pose their will on the enemy; in operations other thafUI'€s thinking ahead, planning beyond the initial op-

war, they seek to alter conditions to achieve their pu€"ation, and anticipating key events on the battlefield

pose. Victory is the objective, no matter the mission'0Urs, days, and weeks in advance.

Nothing short of victory is acceptable. The Army’s

dogtrlne describes its approach to geqeratlng ar\d aEHe tables on the attacker. Defending commanders act

plying forces and force at the strategic, operationalyiqyy to negate the attacker's initial advantages. They

and tactical levels. gather intelligence to gain advance warning and an-

ticipate likely enemy courses of action. They set the

The Army’s success on and off the battlefield detempo and restrict, as much as possible, enemy op-

pends on its ability to operate in accordance with fiveions. Once the attacker commits to a particular course

basic tenetsinitiative, agility, depth, synchronization, of action, defenders frustrate it and then preempt any

andversatility. A tenet is a basic truth held by an or-adjustments by the attacker, thereupon seizing the ini-

ganization. The fundamental tenets of Army operatiative.

tions doctrine describe the characteristics of success-

ful operations. All training and leadership doctrine In battle, initiative requires the decentralization of

support doctrine derive directly from, and must SUIO_sametime, decentralization risks some loss of synchro-

port, the fundamental tenets. The US Army believedization. Commanders constantly balance these com-
’ eting risks, recognizing that loss of immediate con-

tr}"’;th'ts f'VeI bastlﬁ ter:jets a:e essen;ual tq \;'Ctorﬁ' ltntr?nﬁol is preferable to inaction. Decentralization demands
of themselves they do not guarantee victory, but thefq|_trained subordinates and superiors who are will-
absence makes it difficult and costly to achieve. ing to take risks.

In the defense, initiative implies quickly turning

|nltlatllV.e _ In operations other than watr, initiative implies con-

Initiative sets or changes the terms of battle by,jing the environment rather than letting the envi-
action and implies an offensive spirit in the conduct of 5nment control events. In responding to a natural
all operations. Applied to the force as a whole, initiagjjsaster, commanders direct their forces to the critical
tive requires a constant (:Jffort to force the enemy 195ints or facilities where prompt action is needed to
conform to commanders’ operational purposes andiapijize the environment. The objective is to allow

tempos, while retaining freedom of action. It meang, .4 governments to assume control at an appropriate
depleting the enemy’s options, while still having 0p-ime \while the community regains control of basic

tions of their own. This requires leaders to anticipal@eryjces. Commanders direct their military activities
events on the battlefield so that they and their unitg,
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combination with other elements of national and coais most important, however, is the fact that in any op-

lition power to restore stability. eration the Army must have the ability to gain infor-
mation and influence operations throughout the depth
Agility of the battlefield. This ability highlights the joint na-

Agility is the ability of friendly forces to react ture of deep operations, which means participation by
faster than the enemy and is a prerequisite for seizirtge other services.
and holding the initiative. Itis as much a mental as a
physical quality. Greater quickness permits the rapid  To think in depth is to forecast and to anticipate so
concentration of friendly strength against enemy vulthat the enemy can be attacked simultaneously through-
nerabilities. Forces may need to concentrate repegjyt the depth of the battlefield. Commanders consider

edly so that by the time the enemy reacts t0 0ne agse effects of distance on operations. They determine
tion, another has taken its place, disrupting the enemys o operations must extend and how long their

plans and leading to late, uncoordinated, and piece- Cs and those of the enemy will be. They consider

meal responses. This process of successive concep- "
tration against locally weaker or unprepared enem e effect of depth on force densities throughout the

forces enables smalier forces to disorient, fragmenténgth and breadth of their area of operations (AO).
and eventually defeat much larger opposing formal hey calculate the effective range of supporting func-
tions. To achieve such a defeat, leaders and units mdigins such as intelligence, fire support, logistics, air
be agile. defense, and aviation.

Friction is the accumulation of chance errors, un-  Depth allows commanders to sustain momentum
expected difficulties, and confusion of battle that im-and take advantage of all available resources to press
pede both sides. It can never be completely elimithe fight, attacking enemy forces and capabilities si-
nated, but left unchecked, it can have a devastatingultaneously throughout the battlefield. Momentum
effect on unit agility. To reduce friction, leaders mustin the attack and elasticity in defense derive from depth.
continually read the battlefield, know when to decide Successful commanders are always concerned with the
and act without hesitation. outcome of current operations and the anticipation of

future operations; they think in depth, understanding

In operations other than war, as commanders pethat war is the province of uncertainty and chance.
ceive changes to their environment, they devise imagiFhey look beyond the requirements of the moment and
native methods of applying their resources to thostorecast the actions needed in the future.
changes and act quickly to gain or maintain control of
the environ-ment. For example, Army forces in di-  In pursuit of operational objectives, commanders
saster relief operations can use tactical vehicles arginploy joint assets with Army forces to extend their
communication systems to reach isolated locations, tgnility to attack the enemy throughout the battlefield.
direct efforts, and to restore services to supplemergey are multiple modes of attacks on different targets
the efforts of local governments whose normal réj, some reasonable sequence to achieve a common
sources are overwhelmed. objective. By extending the depth of the fight, com-
manders force the enemy to fight on their terms. With

In peace_k_eeplng operations, A”T‘y forces migh oint resources, commanders observe enemy move-
defuse conditions that would otherwise lead to a re-

sumption of fighting by recognizing the inherent dan_ments and activities and pr(_)tect Fhe'r. forces through-
gers and by resolving grievances before they ignitQUt 'Fhe theater. In conjunction W|th_a|r and naval op-
into open combat. A situational awareness that pefrations, they employ maneuver, fires, space assets,
ceives and anticipates changes in the environmerind SOF to attack the enemy.

combined with the ability to act quickly within the

intent of higher commanders, leads to an agility in  In offensive and defensive tactical actions, com-
operations other than war that is vital to successfuhanders fight the enemy throughout the depth of his

outcomes. disposition with fires and with attacks on his flanks
and rear. They attack committed and uncommitted
Depth forces and synchronize the attack of enemy artillery

Depth is the extension of operations in time, spacén depth with close operations. Such in-depth opera-
resources, and purpose. These factors vary by ectiens degrade the enemy’s freedom of action, reduce
elon and by constraints given to commanders. Whdtis flexibility and endurance, and upset his plans and
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coordination. Most importantly, these operations pre-  Attacking commanders have synchronized their
vent the enemy from impacting on friendly actions.supporting fires with maneuver when they have shifted
Commanders retain reserves and adjust their main ein artillery strike to a target series of enemy direct fire
forts to exploit tactical opportunities and carry the fightsystems while maneuvering forces rapidly to the
into the depthS of the enemy’s formations Qr defenseénemy’s flanks and rear. Or’ on a |arger Sca|e, com-
At the same time, commanders guard their own fregnanders have synchronized their main and support-
dom of action by protecting their forces and the meangg attacks when the supporting attack takes place at
needed to sustain combat operations. precisely the right time and place to divert enemy

| i ther th denth extend forces and fires from the main effort as they strike the
_noperations other than war, depth extends aGsnqpmy - An operational commander has synchronized
tivities in time, space, resources, and purpose to affe

the environment and the conditions that are to be re; 0 major operations if one diverts the_ attention of
solved. Seldom are short-term situations conclusivgt1e .bUIk of enemy forces, thus uncovering a key ob-
Commanders envision simultaneous activities and s&2¢UVe for decisive attack by the other.

guential stages that lead to a long-term outcome. For L _ . _
example, to solve the problem of feeding the local Synchronization usually requires explicit coordi-
population, commanders may set up kitchens and gifation among the various units and activities partici-
tribute food in the first stage, assist in the reestablisi2ating in any operation. By itself, however, such co-
ment of commercial food distribution points in theordination is no guarantee of synchronization unless
second stage, and finally assist in improving road negommanders first visualize the consequences to be pro-
works as the local government regains the ability tgluced and how they sequence activities to produce
provide a steady supply of food. Similarly, peacekeept- em. Staffs must understand their commander’s in-
ing operations may begin with an initial objective oft€Nt Since they make a large part of the synchroniza-
observing a cease-fire, then move to support of an eclion plan _happen. Synchronization thus tal_<es place first
nomic recovery program, and finally conclude in supin the minds of commanders and then in the actual
port of an international agency program that results iR@nning and coordination of movements, fires, and
cultural assimilation and the resolution of the unSUPPOrting activities. Rehearsals are key to success-
derlying conflict. Just as in war, commanders anticiful xecution of synchronized operations.

pate future situations and decide how to coordinate

activities in depth that will achieve the desired end In a force-projection army, the ability to synchro-

state. nize operations becomes paramount. When forces are
not already forward deployed in the AO, the follow-
Synchronization ing considerations of early—and, if necessary,

Synchronization is arranging activities in time andforced— entry become highly complex: protection,

space to mass at the decisive point. For example, ifitelligence preparation, logistics, force buildup, in-
tegrating the activities of intelligence, logistics, andfrastructure access, and the attainment of overwhelm-

fire support with maneuver leads to synchronized op"d combat power. Joint and combined operations
erations. It means that the desired effect is achievéifmand careful synchronization of operations to ef-

by arranging activities in time and space to gain thgCt Intertheater and intratheater logistics flow, mu-
tual support, efficient use of all available resources,

and the ultimate application of force to achieve the

Synchronization includes, but is not limited to, theStrategIC purpose.

massed effects of combat power at the point of deci-

sion. Some of the activities that commanders synchrcﬁeeg?g)éodniﬁésé??ﬁetgfr;p%tf Lﬁin%ﬁgggﬁg 'sr; Tj(zztlf?hat
nize in an operation, such as jamming enemy commu- y . que
ay ensue. The need to synchronize effects in the

nications, suppressing enemy air defenses, and shiff} . ) : . :
ing reserves, might occur before the decisive momen?.eql.JenC'n?1 of ﬁperatlonls |s”equally |mEortant N OPI-I
They may take place at locations distant from one anqratlons otdgrt anwar. 'na ma:]ters, t € enemy wi
other. Though separated in time and space, these %{emp};o |sLupt oaerﬁtlons a;f the most |r_10ppofrtune
tivities must be well synchronized if their combined Ime. roughout the depth of the operation—irom

effects are to be felt at the decisive time and placérgeigrg\ltg?hzﬁg’ ::;%Ltjggn??ort?iny;ims ozfogscsis?\;f
Synchronization seeks to gain overwhelming combat 9 ' 9 ! P .
power combat commanders will have to synchronize events

to maximize the probability of success.
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In the end, the product of effective synchronizaing, can transfer their skills from combat missions to
tion is maximum use of every resource to make thether tasks such as rebuilding infrastructures or restor-
greatest contribution to success. This is true in oper&g water and power supplies. Field artillery or infan-
tions other than war as well as in war. Synchronizafy Units can be committed to fighting forest fires on
tion implies judgment in choosing among simultaneou§"Ort notice with minimal training.
and sequential activities. Commanders make this dis-
tinction clear to their staffs and subordinate comman ‘oles and environments during war and operations

ers when effects of one activity are a precondition foper than war. It allows for the smooth transition from
subsequent action. To achieve this requires the antiGine mission to another. Versatility requires compe-
pation that comes with thinking in depth, mastery otence in a variety of missions and skills. It suggests
time-space-purpose relationships, and a complete uthat all military organizations must have the ability to
derstanding of the ways in which friendly and enemyorganize in different combinations of units and the
capabilities interact. Most of all, synchronization re-capacity to redeploy from one area or region to an-

quires a clear statement of the commander’s intent. other without the loss of focus. Versatility is the result
of well-led, well-trained, and well-equipped forces;

Versatility high standards; and detailed planning. Versatility en-
Versatility is the ability of units to meet diverse SUres that units can conduct many different kinds of

mission requirements. Commanders must be able gperations, either sequentially or simultaneously, with

shift focus, tailor forces, and move from one role othe same degree of success.

mission to another rapidly and efficiently. Versatility

implies a capacity to be multifunctional, to operate COMBAT POWER

across the full range of military operations, and to per- - combat power is created by combining the ele-

form at the tactical, operational, and strategic Ievelsments of maneuver, firepower, protection, and leader-

ship. Overwhelming combat power is the ability to

Versatility denotes the ability to perform in many

Versatility is to the decathlete as agility is to theflqcus sufficient force to ensure success and deny the

boxer. The decathlete trains for and competes in te : L7
separate events; the boxer, one. Army units are c§hemy any chance of escape or effective retaliation.

pable of rapidly realigning forces and refocusing onl € enemy is killed, wounded, captured, or not ca-

widely divergent missions. Disciplined units, highly pable of influencing future battlefield events; he is fro-

trained and competent throughout the range of milizen by fear and uncertainty, confused, and isolated.

tary operations, are the wellspring of versatility. Overwhelming combat power is achieved when all

combat elements are violently brought to bear quickly,

Versatility is the ability of tactical units to adapt giving the enemy no opportunity to respond with co-

to different missions and tasks, some of which mayrdinated or effective opposition.

not be on unit mission-essential task lists (METL).

Army forces have always been versatile; in World War - ~5manders seek to apply overwhelming com-

I, K_orea, and Vietnam, 'they adapted quickly to theoat power to achieve victory at minimal cost. They
environment and the tactics of the enemy. In a force-

projection army, however, the demands for versatilit jntegrate and coordinate a variety of fgnc_:tions with
increase. Operations Just Cause, Desert Shield, Des&i§ €léments of combat power to sustain it at the op-
Storm, and Provide Comfort introduced Army forceserational and tactical levels. They strive to convert
to dynamic environments that called for quick, sucthe potential of forces, resources, and opportunities
cessful action across a wide range of war and oper#to actual capability through violent, coordinated ac-
tions other than war. Forces must be prepared to motien at the decisive time and place. They attempt to
rapidly from one geographical region to another andefeat the enemy’s combat power by interfering with
from one type of warfare to another in quick succeshis ability to maneuver, apply firepower, or provide
sion. protection. Commanders multiply the effects of com-
bat power through the integrated efforts of combat,
_The same is true for operations other than waics, and CSS arms, as well as the forces of the Air
Military police (MP), for example, can provide a mo- Force, Marine Corps, and Navy.
bile, lethal show of force, restore civil order, process
prisoners of war, and assist peacekeeping operations.
Engineer units, with some reorganization and retrain-
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Unlimited resources are seldom, if ever, available The positional advantages and staying power
to the commander. He fights with what he has againgiained by ground maneuver forces are unique and can-
whatever force he is committed. But in so doing, haot be replaced by other means. Army combat avia-
seeks to attain overwhelming combat power as besibn assets can also offer the ground commander greater
he can at the decisive point and time. Battle shoulflexibility and unique advantages in reconnaissance,
not be a fight between two relatively equal foes. Wheprotection, and lethality; however, the temporary na-
tactics are successful, commanders gain a combfitre of these platforms cannot replace the permanence
power advantage over the enemy and are able to defground forces. Maneuver and firepower are insepa-
feat him quickly with minimal losses to their own rable and complementary dynamics of combat. Al-
troops. Army forces seek to overwhelm the enemyhough one might dominate a phase of the battle, the
with a combination of factors, key among which aresynchronized effects of both characterize all opera-
superior equipment, training, leadership, doctrine, antlons. Their joint use makes the destruction of larger
the qualities and courage of the American soldierenemy forces feasible and enhances the protection of
Combat is the traditional role of the Army, and thea friendly force. Maneuver may also exploit the ef-
one on which it principally focuses and trains. Win-fects of nuclear weapons.
ning in battle depends on an understanding of the dy-
namics of combat power and putting them together t&irepower

ensure defeat of the enemy. Firepower provides destructive force; it is essen-
tial in defeating the enemy’s ability and will to fight.
THE DYNAMICS OF COMBAT POWER It is the amount of fire that may be delivered by a

Four primary elementssaneuver, firepower, pro- position, unit, or weapon system. Firepower may be

tection and leadership—combine to create combat €ither direct or indirect. Integrated as part of the
power—the ability to fight. Their effective applica- commander’s concept, firepower includes the fire sup-

: . . . .port functions that may be used separately from or in
tion and sustainment, in concert with one another, W”Eombination with maneuver to destroy the enemy. The

decide the outcome of campaigns, major operationgyanded range and precision of direct and indirect fire
battles, and engagements.  Leaders integrateé Manggsapon systems, using laser-guided munitions and
ver, firepower, and protection capabilities in a varietyintegrated target acquisition systems, make firepower

of combinations appropriate to the situation. more lethal than ever before. Firepower can be inte-
grated with smoke or electronic warfare systems to
Maneuver disrupt or disorganize the enemy, producing specific

Maneuver is the movement of combat forces t®hysical and psychological effects.
gain positional advantage, usually in order to deliver—

or threaten delivery of—direct and indirect fires. Ma-  Firepower effects occur at the strategic, opera-
gonal, and tactical levels and must be synchronized

neuver is the means of positioning forces at decisiv ith oth ttack A inst th Maxi
points to achieve surprise, psychological shock, physty 1 Other attack systems against the enemy. - Viaxi-
. mum firepower effects require the full integration of

; L ﬁrmy and joint-service systems and procedures for
Successful maneuver requires anticipation and meRfatermining priorities; locating, identifying, and track-

tal agility. ing targets; allocating firepower assets; and assessing

fire effects. Finally, firepower is most effective when
Commanders may achieve the effects of maneuvepmbined with the maneuver force.

without movement by allowing the enemy to move
into a disadvantageous position. Moving and posiprotection

tioning units during deployment to a theater and within  Protection conserves the fighting potential of a
a theater prior to operations are forms of maneuver fbrce so that commanders can apply it at the decisive
this movement gains a positional advantage and cafine and place. Protection has four components.
influence the outcomes of battles and campaigns.

Maneuver is rarely effective without firepower and  « The first component of protection is OPSEC
protection. Maneuver keeps the enemy off balance, and deception operations, which help keep the
protecting the force. Maneuver continually poses new  enemy from locating friendly units. Skillful recon-

problems for the enemy, rendering his reactions inef- npaissance and counterreconnaissance aid
fective, and eventually leading to his defeat.
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force protection. Reconnaissance precedes all
successful operations. Proper dispersion helps
reduce losses from enemy fires as does the
use of camouflage, discipline,
counterreconnaissance, security operations,
and fortified fighting positions. These mea-
sures help commanders protect their force
from enemy observation and are used through-
out the conduct of operations. These are
mostly passive measures, but they should also
be combined with such active measures as cun-
ning, guile, and craftiness. At the operational
level, air and missile defense, protection of
air bases, and friendly force lodgment areas
are all important activities associated with

lihood of fratricide. Commanders must be
aware of those tactical maneuvers and terrain
and weather conditions that increase the prob-
ability of fratricide and take measures to re-
duce those probabilities. The primary mecha-
nisms limiting fratricide are strong command,
disciplined operations, detailed situational
awareness, and anticipation of operations
when conditions raise the probabilities. With
this knowledge, commanders can exercise
positive control over fires, control timing of
troop movements, and use disciplined opera-
tional procedures. Commanders seek to lower
the probability of fratricide without overly
constricting boldness and audacity in combat.

force protection.
* The second component of protection keeps
soldiers healthy and maintains their fighting Leadership
morale. It includes guarding their equipment = The most essential dynamic of combat power is
and supplies from loss or damage. Tacticatompetent and confident officer and noncommissioned
commanders take care of their soldiers’ basi@fficer leadership Leaders inspire soldiers with the
health needs and prevent unnecessary exp¥!ll to win. They provide purpose, direction, and
sure to debilitating conditions. They considerMotivation in combat. ‘Leaders determine how ma-
the welfare, morale, and spirit of soldiers ag)€UVer. firepower, and protection are used, ensuring
they build cohesion and esprit in units Theythese elements are effe_ctlvely e_mployeq against the
. . . ' ~7enemy. Thus, no peacetime duty is more important for
supervise preventive maintenance and quiCliaqers than studying their profession, understanding
repair of equipment. Operational command+ne human dimension of leadership, becoming tacti-
ers ensure systems are in place for adequatglly and technically proficient, and preparing for war.
health service support, quick return of minorThese help them understand the effects of battle on
casualties to duty, and preventive medicinesoldiers, units, and leaders. The regular study and
They provide effective systems for mainte-teaching of military doctrine, theory, history, and bi-
nance evacuation and rapid replacement opgraphies of military leaders are invaluable.
repair of hardware.

« The third component of protection, safety, Commanders are selected for their tasks because

is part of all combat operations and operation f their moral character, firm willpower, and profes-
Sional ability. They must imbue their commands with

other than war. Commanders at all levelspeirideas, desires, energy, and methods. The per-

should embrace safety as a principal elemendgona) influence and competence of the commanders

in all they do. Sustained, high-tempo opera-of large joint and combined forces, field armies, corps,

tions can put soldiers at risk. Strong commandnd divisions have a positive bearing on the outcomes

and high levels of discipline and training lesserof battles and campaigns.

those risks. Safe procedures represent a skill— . _ _

a product of enforced standards and training. Professional competence, person_allty,_ and the will

Safety in training, planning, and operations iof strong commanders represent a significant part of

crucial to successful combat operations andY Units combat power. - While leadership require-
the preservation of combat power ments differ with unit size and type, all leaders must

L demonstrate character and ethical standards. Leaders
* The fourth component of protection is the ;. firt soldiers, and they must know and understand
avoidance of fratricide—the unintentional kill- - subordinates. They must act with courage and
ing or wounding of friendly personnel by fire. conyiction in battle. Leaders build trust and teamwork.
The destructive power and range of modermuring operations they know where to be to make
weapons, coupled with the high intensity anddecisions or to influence the action by their personal
rapid tempo of the battlefield, increase the likepresence.
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Strong leaders and trained, dedicated soldiers aresources include units in contact with the enemy, cav-
the greatest combat multipliers. When opposing forcealry units, patrols, air defense sensors, military intelli-
are nearly equal, the moral qualities of soldiers andence (MI) units, reconnaissance units, engineer to-
leaders—sense of duty, courage, loyalty, and disciplin@ographic units, field artillery radars, and attached li-
combined with stamina and skill—provide the deci-aison officers.
sive edge.

In force-projection operations, intelligence opera-

Once the force is engaged, superior combat poweions routinely rely on higher levels of Army com-
derives from the courage and competence of soldiersjand and significant joint intelligence capabilities for
the excellence of their training, the capability of theirintelligence support. This is especially true prior to
equipment, the soundness of their combined arms dodeployment and continues in theater if tactical units
trine, and, above all, the quality of their leadership. are offset from their anticipated battle area. Local

population and government agencies also add to the
COMBAT FUNCTIONS intelligence picture.

A variety of functions help the commander build
and sustain combat power. Commanders integrate and In peacetime and in war, the Ml effort uses sig-
coordinate these functions to synchronize battle effectzals, human, imagery, measurement, and signature col-
in time, space, and purpose. The combat functiorlgction and production and counter-intelligence ser-

are — vices to provide commanders at all levels with the in-
formation they need to apply their available forces

- Intelligence. wisely, efficiently, and effectively. The Ml effort also
- Maneuver. provides more specialized and detailed information to
- Fire support. operators and staffs across the full range of Ml disci-
- Air defense. plines to enable them to cooperatively fulfill the
- Mobility and survivability. commander’s intent.
- Logistics.
- Battle command. Intelligence provided to the commander to aid his

decision making must be clear, brief, relevant, and

To synchronize forces and effects on the battleimely. Wartime, especially battlefield, support to the
field, Army leaders examine large, complex operationsommander must be anticipatory and precise. The
in terms of functional operating systems that exist antelligence system should maximize and synchronize
each level of war. At the tactical level the battlefieldthe support offered to the commander while minimiz-
operating systems (BOSs), for example, enable a corirg the demands it makes on him.
prehensive examination in a straightforward manner
that facilitates the integration, coordination, prepara- The commander drives the intelligence effort. He
tion, and execution of successful combined-arms opnust ask the right questions and focus the intelligence
erations. The BOS has other applications at the operarork. He must know the enemy; the commander’s

tional and strategic levels. personal involvement and knowledge have no substi-
tutes. He helps his intelligence system work effec-
Intelligence tively by clearly stating his intent and decisively des-

Intelligence is fundamental to effective planning,ignating his priority intelligence requirements. Target-
security, and deception. Intelligence operations argg guidance need not always identify specific targets,
the organized efforts of a commander to gather ankut it must boldly prioritize the types of targets to at-
analyze information on the environment of operationgack. Finally, the commander must understand the
and the enemy. Obtaining and synthesizing battlefieldapabilities and real limitations of the intelligence sys-
information prior to beginning operations is a vital tasktem to exploit its full effectiveness without holding
Assembling an accurate picture of the battlefield reunrealistic expectations.
quires centralized direction, simultaneous action at all
levels of command, and timely distribution of infor- Joint Publications in the 2-0 series discuss intelli-
mation throughout the command. Intelligence operagence support to joint operations. The 34-series FMs
tions may employ any of the unit's resources. Unitliscuss Army doctrine for intelligence support.
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Maneuver Fire support is the integration and synchronization of
Maneuver is both an element of combat power anfires and effects to delay, disrupt, or destroy enemy
a principle of war and is discussed at length under thoderces, combat functions, and facilities in pursuit of
headings elsewhere in this manual. Maneuver is moveperational and tactical objectives.
ment relative to the enemy to put him at a disadvan-
tage. Commanders maneuver their forces to create the Generating effective firepower against an enemy
conditions for tactical and operational success. Byequires that organic and supporting fires be coordi-
maneuver, friendly forces gain the ability to destroynated with other combat functions such as intelligence,
the enemy or hinder his movement through the diredegistics, and battle command. Subordinate systems
or indirect application of lethal power or threat thereofand processes for determining priorities, identifying
Tactical maneuver is done to gain operational result@nd locating targets, allocating fires assets, attacking
As the commander develops his concept of operatiot@rgets, and assessing battle damage must be fully in-
and considers the maneuver of all his forces, he is cartegrated. Fire support provides for the planning and
ful to retain a balance in the application of maneuvegxecution of fires so the right targets are adequately
firepower, and protection. The nature of this balancéttacked to achieve the commander’s intended effects.
establishes the priorities and relationships of maneu-
ver to the other combat functions as the commander Commanders are responsible for fighting their fire
translates the art of his vision of operations to the scand maneuver assets. They fight much of their fires
ence of detailed planning and execution of combathrough the function of fire support, because much of
functions. the combat power of fires is not from within their chain
of command but from external resources. Conse-
Maneuver refers to the employment of forcesquently, the ability to employ all available fires
through offensive or defensive operations to achievehroughout the depth of the battlefield as an integrated
relative positional advantage over an enemy force tand synchronized whole is done through the process
achieve tactical, operational, or strategic objectivesof fire support planning, coordination, and execution.
Generating combat power on the battlefield requireEire support is the function that binds fire resources
combining the movement of combat forces and emtogether so that the multiple effects of each asset are
ployment of their direct fires in combination with fire synchronized with the force commander’s intent and
support. The more immediate the combat in time andoncept of operation.
space, the more intertwined are maneuver and fire-
power. An assaulting platoon maneuvers under sugir Defense

porting fireS, while puttlng forth a base of fire of its Air defense Operations are key when generating

own. The higher the level, the more one establishgg,mpat power. They provide the force with protec-

the conditions for the other. The breakout of Ame”.’tion from enemy air attack, preventing the enemy from

can ground forces at St. Lo in 1944 was achieved i : . . .
the wake of carpet bombing by the allied air forcesgeparatlng friendly forces while freeing the commander

the encirclement of German forces by allied ground® fully synchronize maneuver and firepower.

forces some time thereafter set up the punishing air .

attacks that decimated the trapped enemy. In either Air defense operations are performed by all mem-
case, maneuver and firepower were parts of the sark€rs of the combined arms team; however, ground-

whole. based air defense artillery (ADA) units execute the
bulk of the force-protection mission. These units pro-
Fire Support tect deployed forces and critical assets within a the-

Synchronizing fires with maneuver is critical to ater area of responsibility (AOR) by preventing en-
the successful prosecution of combat operations. CorMy aircraft, missiles, and remotely piloted and un-
manders synchronize organic and supporting joint fir&hanned aerial vehicles (RPV/UAV) from locating,
assets with their scheme of maneuver through the corfitriking, and destroying them.
bat function of fire support.

The threat to friendly forces and combat functions

Fire support is the collective and coordinated emis significantly greater than in the past due to weapons
p|0yment of the fires of armed aircraﬁ:, land- and SeaOf mass destruction and the proliferation of missile
based indirect fire systems, and electronic warfartechnology. The potential for catastrophic loss of sol-
systems against ground targets to support land comb@igrs, time, or initiative, forcing a change to opera-
operations at both the operational and tactical level§ional objectives, requires a greater role for
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theater missile defense when generating combat pow&hinking and acting are simultaneous activities for
at the operational level. leaders in battle.

Air defense operations represent the Army contri-  Visualizing the battlefield is a continuing require-
bution to counterair operations. The theater air comment for commanders. In larger tactical and operational
mander is normally the area air defense commande&srmations, the headquarters normally is the focal point
He integrates the Capabilities of different services anfbr the flow of information and the resu|ting p|anning
establishes counterair ROE and procedures for the th@ﬁorts_ Yet, commanders of neither |arge nor small
ater. A control and reporting center (CRC) usuallynits can visualize the battlefield and direct and syn-
exercises control of theater counterair operations.  -nronize the efforts of their units from a computer

N o screen at the command post. Commanders are fre-
Mobility and Survivability quently away from their command posts and in the
Mobility operations preserve the freedom of masig|q 1o assess the state of battle face-to-face with sub-

Beuver:_ of friendly fgrcesl. Mo_bility m.iSSignSIi'}f:I:Jdde.ordinate commanders and their soldiers. Command
reaching enemy o St?‘C.eS’ Incréasing gtt_e €10 Clemains a very personal function. The commander
culation, improving existing routes or building new

- . .~ goes where he can best influence the battle, where his
ones, providing bridge and raft support for crossin

rivers, and identifying routes around contaminatecri1igrv?l:Iﬂgdagmg;a\llis{:rse:gs l;::; Bg ;ilt’r:;sde;\lhuenr?
areas. By denying mobility to enemy forces y P '

(countermobility), Army forces can destroy them withder_StOOd’ and acted upon. Comman_ders command
fire and maneuver. These efforts limit the maneuvef/N€ the headquarters and staff coordinate and make

of enemy forces and enhance the effectiveness of firdcessary control adjustments consistent with the

Countermobility missions include building obstaclescOmmander’s intent.

and using smoke to hinder enemy maneuver. _ )
To command is to direct. Command at all levels

Survivability operations protect friendly forces is the art of motivating and directing soldiers and their
from the effects of enemy weapon systems and frof¢aders into action to accomplish missions. Command
natural occurrences. Hardening of facilities and fortimeans visualizing the current and future state of
fication of battle positions are active survivability mea-friendly and enemy forces and then formulating con-
sures. Deception, OPSEC, and dispersion can increasepts of operations to accomplish the mission. Com-
survivability. Nuclear, biological, chemical (NBC) manders are aware that battle is two-sided and that the
defense measures are also key survivability operationsnemy is trying to influence the outcome. Command-

ers influence the outcome of battles, campaigns, and
Logistics engagements by assigning missions; prioritizing and

Logistics incorporates a variety of technical spe-allocating resources; assessing and taking risks; de-
cialties and functional activities, to include maximiz-ciding when and how to make adjustments; commit-
ing the use of available host nation infrastructure anting reserves; seeing, hearing, and understanding the
contracted logistics support. It provides the physicaheeds of subordinates and seniors; and guiding and
means with which forces operate, from the productiomotivating the organization toward the desired end.
base and replacement centers in the US, to soldierslmbattle, command is being with soldiers, sharing their
contact with the enemy. It applies across the full rangkardships, feeling their pride—and often their pain—
of military operations and at all levels of war. As theand continuing to think and act to accomplish the mis-
scale and complexity of Army operations increase, thgion with the least cost to them.
importance of logistics to their success increases too.

Chapter 12 covers logistics in greater detalil. Command has two vital components—decision
making and leadership.
Battle Command » Decision making is knowing to decide,

In modern battle, the magnitude of available in- thenwhenandwhatto decide. These are tac-
formation challenges leaders at all levels. Ultimately, tical, operational, and strategic judgments.
they must assimilate thousands of bits of information Being in command means anticipating the
to visualize the battlefield, assess the situation, and activities that will be put into motion once a
direct the military action required to achieve victory. decision is made; knowing how irretrievable
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some commitments will be once put into mo-complish their intent. Ultimately, commanders pro-
tion; knowing the consequences of the act of/ide a means to measure, report, and correct perfor-
deciding; anticipating the outcomes that canmance.

be expected from the implementation of a de-

cision. o , o _ Control serves its purpose if it allows the com-
* Leadership is taking responsibility for deci- mander freedom to operate, delegate authority, lead
sions; being loyal to subordinates; inspiringfrom any critical point on the battlefield, and synchro-
and directing assigned forces and resourcegize actions across his entire AO. Moreover, the battle
toward a purposeful end, establishing a teamg,mmand system must support the ability of the com-
work climate Ithat enhgendelrs Success, ﬂerfno%ander to adjust plans for future operations, even while
ztfrggcgrrs‘}tor_apf‘or:/? dﬁné’st'rfjvfs"ig;a%z;”b; 1= 2%ocusing on the current fight. Skilled staffs work within
cuses ang’anticipates the future course O(fommand intent to direct and cpntrol units and resource
events allocations to support the de_swed erjd. _They also are
' alert to spotting enemy or friendly situations that re-
C‘guire command change and see to it that the com-
Omander is so advised. The related tools for imple-
menting command decisions include communications,
computers, and intelligence.

As such, command is more an art than a scien
In battle, it is often guided by intuition and feel gaine
from years of practice and study.

Command occurs from the location of the com- .
mander, whether he is at a command post, infiltrating Space-based systems provide commanders recon-
at night with his forward light infantry elements, or in h@issance, surveillance, navigation, and positioning
a main battle tank moving with the main effort. Thethat _g_reatly facilitate battle command. These systems
battle command system must permit tactical leaderd9nificantly upgrade the speed and accuracy of infor-
to position themselves wherever they can best confbation that commanders exchange with subordinates.
mand without depriving them of the ability to respond
to opportunities and changing circumstances. For ex- Reliable communications are central both to battle
ample, a division commander operating forward withcommand and to control. General Omar Bradley once
a lead brigade must be able to visualize the battlefielgid, Congress can make a general, but only commu-
and, if he so decides, be able to shift his main effort toications can make him a commander. Effective battle
capitalize on the unexpected success of a supportimpmmand requires reliable signal support systems to
attack without sacrificing the momentum of the divi-enable the com-mander to conduct operations at vary-
sion effort. ing operational tempos. Signal planning increases the

commander’s options by providing the requisite sig-

The need for flexibility in command is greatestnal support systems to pass critical information at de-
for the committed maneuver unit commander. He canisive times, thus leveraging and exploiting tactical
neither cope with constant direction from above nosuccess and facilitating future operations. Nonethe-
can he constantly provide detailed direction to his stafess, battle command style is dictated by the com-
and subordinate commanders. He and his organizgander, not by his supporting communication system.
tion must know the intent of the commander two lev- o _
els above, understand the concept of operation and Communication and technology may assist com-
intent of the immediate commander, and know the réNand, and accurate and timely intelligence may ad-
sponsibilities of flanking and supporting units. ThenVis€ it. Butat its core, in land combat, when distance
the unit commander can fight his unit confidently. Hel© the enemy can be measured from meters to hun-
can anticipate events and act freely and boldly to adreds of kilometers, command remains an expression
complish his mission with minimal guidance, particu-mc human will the W'.” embodu?d in the command_er
larly when he cannot communicate with his com-ch"’"g.eOI to accomplish the mission. The fO”OW'F‘g

historical example from the Battle of Gettysburg il-
mander. :
lustrates the leadership component of battle command.

. I L g The Army does not fight alone. It integrates its
identifies deviations from set standards and corrects

X efforts within the theater commander’s unified
them. Commanders acquire and apply means to ac-
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operations along with the other services, other nation&brce-projection operations, allowing quick access to
agencies, and often allied and coalition forces. Bygertain capabilities without concern for national bound-
doing so, the Army’s operational capabilities are enary restrictions. Normally, Army units are offset from
hanced, victory comes quicker, and friendly casualtiean AO and rely on space-based systems to gain intel-
are reduced. The capabilities described below are dggence and to track deployment and early employ-

sential to success on the battlefield. ment. Intelligence, early warning, communication,
navigation, mapping, environmental monitoring, mis-
Space Operations sile warning, weather, imagery, and data processing

Army forces depend on space-based systems are all enhanced by uninterrupted space operations.
joint and combined operations. Space-based systerRosition and navigation satellites enable forces
offer significant political and technical advantages tcequipped with passive receivers to know their exact

Historical Perspective

At 1630, 2 July 1863, near Little Round top, a rocky hill near Gettysburg, Pennsylvania, Colo-
nel Joshua Chamberlain’s 358 remaining soldiers of the 20th Maine Regiment were ordered
into a defensive line. Minutes later, they came under a violent frontal assault by the 47th Ala-
bama Regiment. While the 20th Maine was repulsing this assault, an officer rushed up to Cham-
berlain and informed him that another large enemy force was moving to attack their exposed
left flank.

Chamberlain immediately ordered a new defensive line at right angles to his existing line,
shifting the entire regiment to the left and back, while maintaining continuous fire to the front,
masking the movement of his left flank. Minutes later the 20th Maine was assaulted by the 15t
Alabama Regiment. During that assault, the 20th Maine fired 20,000 rounds, suffering 30
percent dead and wounded. Chamberlain, wounded in the foot by a shell fragment, was bleed-
ing. His right thigh was severely bruised where a musket ball had struck his scabbard. The
20th Maine miraculously withstood six charges before they ran out of ammunition.

Chamberlain, fearing an overwhelming, decrimating rebel attack, realized that by withdrawing
he would be giving up key terrain and the battle too. To the astonishment of his company com-
manders, he ordered a bayonet charge with the enemy, beginning another fierce charge from
only 30 yards away. The left half of his regiment began the charge, stunning the confederates
before them. As they came abreast of their own right half,

Chamberlain raised high his saber and shouted, “Fix bayonets! Charge! Fix bayonets! Charge!
Fix bayonets! Charge!” Running downhill like a thundering herd of raging animals, Cham-
berlain and his men had the clear advantage over the tired rebels. The Alabama men were
shocked and fell back. A company of Chamberlain’s men who had formed a screen line on the
left flank began firing into the panic-stricken confederates who, even though they outnumbered
the 20th Main 3 to 1, did not realize the strength of their numbers.

Fearing the worst for his troops, Oates, the commander of the Alabama regiments, ordered a
breakout that turned into a rout and the capture of more than 400 of his men. Afterwards,
Colonel Chamberlain was awarded the Congressional Medal of Honor. His actions serve as
one of the finest examples of what a combat leader must be able to be and do to exercise
effective battle command.
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location. Military and civilian communication satel- capability currently uses space- and ground-based de-
lites provide responsive, worldwide, line-of-sight com-fenses to provide protection from ballistic missiles.
munications links to tactical forces. Technology development creates other capabilities to
support national power projection through this func-
The Tactical Exploitation of National Capabilities tion. With its potential global positioning, space-based
Program also provides reconnaissance, surveillancBrepower can suppress, neutralize, or destroy enemy
and target acquisition support to tactical units. Theffensive and defensive capabilities. In addition, the
Defense Meteorological Satellite Program and civilthreat of potential space to ground fires could create a
ian environmental monitoring satellites provideposition of advantage at the strategic, operational, and
weather and terrain information. The efficiencies retactical levels.
sulting from the use of these space capabilities have
dramatic effect on ground combat operations. For Space Control This function is the conduct of
example, precise knowledge of the location of friendlyoffensive and defensive space operations directed
units allows for rapid decision making, quick adjust-against the enemy’s space forces to gain and maintain
ments of fires, and greater protection of the forceSpace superiority. It ensures freedom of action in space
When married with precise knowledge of enemy lofor friendly forces while denying it to the enemy.
cations, this capability allows the Army forces to domi-

nate the battlefield. These capabilities are further de- SPace Support Space support provides the mili-
fined in four military space functions. tary infrastructure to deploy and maintain military
space systems. This function includes Army forces

Force Enhancement This function is analogous and activities responsible for maintaining telemetry,

to combat support with space capabilities that improv&r acking and commanding space systems, recovering

the effectiveness of forces across the full range of mih@pacecraft, and providing logistics support for space,

tary activities. It includes, but is not limited to, ground control, and launch elements.
commun- ications, navigation, weather, and surveil-

lance support. Commanders use the capabilities of a?es mz iLrJ\?;tr?jde Setﬁ(tjeesng]ea:)(:;\/fetgahzrjgevzrr]]%ezr';
force enhancement to reduce uncertainty, to facilitat p ’ P P y

command and control (C2), and to moderate the eﬁygtems wil beco”?e even greater. Commanderslmust
- seize the opportunity to enhance ground capabilities,

fects of friction. X X . L

while guarding against vulnerabilities to enemy space

Commercial and allied space capabilities may au operations. Joint Publication 3-14 and FM 100-18 dis-

ment US military space systems if military capabili—CUSS Space operations.

ties are lost or unavailable. Immediate worldwide Electronic warfare (EW) uses the electromagnetic
connectivity can be provided to all forces in combat . S 9
Spectrum to locate enemy units and facilities, to inter-

regardless of the level of commitment, physical Ioc:a—e {enemy communications. and to disrupt enemy C2
tion, weather conditions, or type of operation. ForcP y ' b y

examp|e1 during Operations Desert Shield and Dese@nd target acquisition systems at critical moments.

Storm and joint task force (JTF) operations in Soma- Ic(;m:(?raer;de_rrsh:mﬁls(;y tjr?énéfilvctssfft?r:gzeaz tg@;nesnt;
lia, satellite communications, military and commer-P'%Y ’ y Y

cial, provided the backbone for long-haul and intrath—S|OW’ misdirect, or confound enemy operations and

eater connectivity. In regions with limited communi—SynChronlze them accordingly. EW operations occur
cations infrastructure, satellite communications are th%Oncurrently atall levels.

only means to provide reliable, high-capacity services.
Also, successful contingency operations rely on highl
mobile satellite communications terminals for rapid%
insertion and flexible C2 links.

Commanders can use joint EW to generate false
ignals of friendly forces that confuse, mask, or de-
ceive. They synchronize these efforts with one an-
other and with other functions—particularly maneu-
L ] o ver, firepower, and air operations—to obtain the best

Force Application. This function is the conduct reqits. Since the enemy has an EW capability also,
of combat operations from, in, or through space. Consgmmanders must degrade it while protecting their
sistent with treaty obligations and national policy, thisyyn. OPSEC, as a passive form of protecting the pres-

ence
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and use of our EW system, is as important as the aon degrading the enemy’s capability and possibly its
tive measures taken. will to wage war. They are designed to affect the en-
tire war effort rather than a single campaign or battle.

When developing the concept of operation, tactiEven nations without a significant industrial base, that
cal commanders should consider EW assets the samedy on imported weaponry, may have vulnerable lead-
as they do artillery assets. They should deploy EVérs or economic targets, ports, or sea lines of commu-
assets to committed units based on their missions, tmécations (SLOCs). In some less-developed states,
capabilities of available systems, and potential enemiyansportation and communications nets may be primi-
actions. Plans should reflect the relative scarcity ofive or extremely resilient, and enemy command ele-
EW weapons, their limitations, and the transient naments may be difficult to target. In such cases, strate-
ture of their effects. Joint Publication 3-51 discussegic attacks may not be as effective as against industri-
electronic warfare. alized nations but nonetheless will have an impact on

war-sustaining capabilities and help protect the force.

Interdiction

Interdiction destroys enemy forces, delays and dis- Counterair. US forces cannot count on air su-
rupts their maneuver, and diverts their resources fropremacy. Enemy air forces will contest US control of
the main effort. Interdiction is a means to direct comthe air, creating conditions of temporary or local air
bat power simultaneously throughout the depth of ensuperiority, air parity, or even temporary enemy domi-
emy forces and hasten enemy loss of initiative anglation in some areas. The objective of counterair op-
ultimate destruction. Effective interdiction OCCUrI'Sgrations is to gain control of the air environment.
when it is synchronized with maneuver to support theounterair operations are inherently joint, with Army
concept of operation of a single commander. Al gefense contributing to the effort of the other ser-
forces—ground, air, space, maritime, and special ORjices, Counterair operations protect friendly forces,
erations—are capable of interdiction. When their OPansure freedom to use the aerospace environment to

erations are integrated and synchronized with manelye, f,m gther air missions and tasks, and deny the use
ver, they present the greatest dilemma to the ene

The enemy cannot move against his objective Withouqf that environment to the enemy. The ultimate goal

absorbing losses or eroding resources, nor can he S)%f_counteralr 's to control the airspace to allow com-
chronize his combat power. Joint Publication 3-0 anders to execute their operational plans. The three
discusses interdiction. ypes of complementary and mutually supportive op-

erations that establish and maintain air superiority are
Air Operations offensive counterair, suppression of enemy air defenses

A primary consideration in employing joint forces (SEAD), and defensive counterair.
is gaining and maintaining the freedom of action to
conduct operations against the enemy. Control of the Offensive counteraimissions seek out and neu-
air gives commanders the freedom to conduct succedsalize or destroy enemy air forces at the times and
ful attacks that can neutralize or destroy an enemypglaces the joint commander chooses. In these mis-
warfighting potential. A continuous effort exists to gainsions, US forces destroy the enemy forces shortly af-
and maintain the capability to use the enemy'’s airspacer hostilities begin. They conduct operations in the
to perform combat missions and to deny the enemgnemy’s airspace and neutralize or destroy enemy air
the use of friendly airspace. Control of the air enableforces and the infrastructure supporting their air op-
land forces to execute operations without interferencgrations.
from an enemy’s air forces. Without this control, tac-
tical flexibility is lessened. Ground commanders must  gyppression of enemy air defensessions neu-

have access to sufficient airspace to employ Army;,jize destroy, or temporarily degrade enemy air de-

helicopters, drones, and airborne sensors. fensive systems in a specific area by physical and elec-
_ tronic warfare. The goal of SEAD is to allow friendly
Strategic Attack. forces to perform other missions effectively without

Strategic attacks are carried out against an enemyjigterference from enemy air defenses.
center of gravity, which may include national com-
mand elements, war production assets, and support- Defensive counteramissions detect, identify, in-
ing infrastructure (for example, energy, transportationtercept, and destroy enemy air forces that attempt to
and communications assets). Strategic attacks focastack friendly forces or penetrate friendly airspace.
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These missions, combined with Army air defense sydecal sea superiority, parity, or even enemy domina-
tems, defend friendly LOCs, protect friendly basestion in some areas. The purpose of sea control opera-
and support friendly land forces while denying thetions is to gain control of defined sea areas in the air,
enemy the freedom to carry out offensive operationon the surface, and under the surface. Ultimately the
purpose of sea control operations is to gain and main-
Air Interdiction . Air interdiction (Al) missions tain sea supremacy. Naval forces perform antiair war-
delay, disrupt, or destroy an enemy’s military potenfare, antisubmarine warfare, and antisurface ship tasks
tial before it can be brought to bear effectively againsin sea control operations.
friendly forces. Al can greatly benefit ongoing Army
deep operations when synchronized with Army inter-  Power Projection. Power projection supports air
diction efforts. Al may be used against enemy surand land operations ashore through the application of
face forces; LOCs; command, control, and communieffensive naval capabilities. These include carrier-
cations (C3) networks; and combat supplies. Al cabased aircraft, amphibious assault forces, naval bom-
also delay the arrival or buildup of enemy forces anthardment, and fleet ballistic and cruise missiles. At-
supplies, disrupt the enemy commander’s concept adcks from the sea to gain early entry or to support
operation and control of forces, or cause him to diveffiorces ashore can combine Army, Marine Corps, and
valuable resources to other uses. Navy capabilities in both fire and maneuver through-
out the contested battle space. For example, Navy and
Close Air Support. Close air support (CAS) mis- Army air defense, along with attack helicopter assaults
sions support land operations by attacking hostile tafrom sea-based platforms, might occur to complement
gets close to friendly ground forces. CAS can supposarly entry Marine Corps forces. A Marine Corps
offensive operations with preplanned or immediate atforcible-entry capability is essential to opposed-entry
tacks. All preplanned and immediate CAS mission®perations from the sea. Naval forces perform strike
require timely intelligence information. CAS missionswarfare, amphibious warfare, and mine warfare in
require positive identification of friendly forces and power-projection operations.
positive control of aircraft. CAS can enhance ground
force operations by delivering a wide range of weapSurveillance and Reconnaissance
ons and massed firepower at decisive points. It can Army, Air Force, Navy, and Marine Corps sur-
surprise the enemy and create opportunities for thgillance and reconnaissance efforts are a part of na-
maneuver or advance of friendly forces through shockonal intelligence gathering and the systematic obser-
action and concentrated aftacks. CAS can also prgation process. These missions are effected to collect
tect the flanks of friendly forces, blunt enemy jnformation from airborne, space-based, surface-based,
offensives, enhance economy-of-force operations, anghq supsurface sensors. Surveillance and reconnais-
protect the rear of land forces during retrograde ORsgnce operations provide a wide variety of informa-
Nion necessary to the development of national security

may be required to provide significant air support topolicy, force posture, planning actions, force employ-

Army force_s during the entry stage of force—prOJec—ment, and informed responses in times of crisis.
tion operations.

Surveillance operationare effected to collect in-
formation continuously from the air, land, and dRe-
connaissance operatiomse directed toward specific

of action, just as do air operations. Sea control give rgets. Through surveillance and reconnaissance,

commanders the freedom to project powerthroughth\éar'ed da'ta, such as meteorologlcaI., hydrographlc,
strategic and operational movement of forces by se§€09raphic, electronic, and commun- ications charac-
to protect SLOCs, to secure littoral areas from sed€"iStics, can be collected on any given area of the
based threats, and to execute air and land operatiof@rth’s surface. The products of these operations have
from the sea. Maritime functions that contribute toStrategic, operational, and tactical applications in both

land operations are sea control and power projectioR€ace and war.  Surveillance and recon- naissance
combine at all levels to provide timely notification of

Sea Control US forces cannot count on unchal-hostile intent and actions as well as other information
lenged sea control. Enemy naval forces will contestital to the NCA and combatant commanders. These
control of the sea, seeking conditions of temporary o@perations are instrumental in identifying the

Maritime Operations
Operations in the maritime and littoral environ-
ment contribute to gaining and maintaining freedo
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composition and capability of hostile and potentiallyeral-purpose military forces. Joint Publication 3-05 dis-
hostile forces. The US can thus assess the total capasses special operations.
bility of foreign nations to conduct war and tailor its

forces to effectively counter the threat. The theater SOF commander executes special op-
erations as part of the theater commander’s joint spe-
Airlift and Sealift cial operations effort. Preestablished command ar-

Army forces depend upon airlift and sealift torangements help determine how the combatant com-
project their capabilities into the theater of operationsiander assigns missions to his SOF. The five princi-
and to sustain themselves throughout the assigned misl missions of special operations are unconventional
sion. They are critical elements of the Army’s forcewarfare, direct actions, special recon- naissance, for-
projection strategy. Airlift provides quick insertion eign internal defense, and counterterrorism. In addi-
and limited capability to move supplies and equipmertion, SOF may participate in collateral activities of
for Army elements. Sealift provides the movement o$ecurity assistance, humanitarian assistance, antiter-
large tonnages of supplies, heavy equipment, and wedap¥ism, counterdrug operations, personnel recovery,
ons systems over the length of a campaign. Seald#nd special activities with other components.
also allows for the projection of power through am-
phibious landings and transport to ports within or ad-  Special operations during war and in other hostile
jacent to the theater of operations. environments usually occur deep in the enemy’s rear

area or in other areas void of conventional maneuver

Airlift and sealift can be strategic (intertheater) offorces. They may also extend into the territory of hos-
operational/tactical (intratheater). Both extend théle states adjacent to the theater. While each special
range of options available to military forces engage@perations action may be tactical in nature, its effects
in operations in peace and war. They enable a straften contribute directly to theater operational or stra-
gic army to project forces anywhere in the world. ~ tegic objectives in support of the theater campaign plan.

Special operations may seek either immediate or long-

Airlift provides rapid and flexible movement of range effects on the conflict.
forces and limited amounts of equipment and supplies
to the theater. It provides the best means of movement Typical SOF missions include interdicting enemy
for replacement personnel and time-sensitive resupOCs and destroying military and industrial facilities.
ply and equipment. Airlift requires careful manage-SOF detachments may also have missions associated
ment, overflight agreements, host nation support, anitith intelligence collection, target acquisition, termi-
security of air lines of communication (ALOCS). nal guidance for strike aircraft and missile systems,

personnel recovery, and location of weapons of mass

Sealift complements airlift with its ability to move destruction. These detachments conduct psychologi-
armored forces, heavy equipment, and the vast majdtal operations (PSYOP) to demoralize the enemy and
ity of the materiel for sustained operations. Althougt¢ollect information in the enemy’s rear areas. SOF
slower than airlift, sealift operations can begin with-organize, train, equip, and advise resistance forces in
out prerequisite diplomatic negotiations required foguerrilla warfare for evasion and escape, subversion,
overflight. Sealift can concentrate forces and suppliednd sabotage. They add depth to the campaign, forc-
near the theater of operations prior to their commitng the enemy to deploy significant combat forces to
ment. Sealift operations depend upon security of tHerotect his rear area.

SLOCs. _ .
SOF are an invaluable tool across the range of mili-

Special Operations tary operations. In war and operations other than war

Special operations are actions conducted by spl1€y Work with indigenous people in regions of con-
cially organized, trained, and equipped military an(jll_ct in support ofUS_natlonaI interests. They are alsp
paramilitary forces to achieve military, diplomatic,h'ghly capable of unilateral actions of extreme sensi-
economic, or psychological objectives by unconventiVity- They can be relied upon for quick, decisive
tional means. US SOF consist of Army, Navy, and Ai@ctlon at Iong_ranges, as well as protracted operations
Force units. Special operations occur frequently i) remote regions of the world.
hostile, denied, or politically sensitive areas across the
full range of Army operations. In operations otherthan ~Naval Special Warfare Forces Naval Special
war, they may substitute for the commitment of genWarfare (NSW) forces support the requirements of sea
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control and power projection of theater conventionahostile forces to wage war or otherwise threaten US
naval forces. Sea-air-land (SEAL) teams, SEAL deinterests. PSYOP forces are equipped with audiovi-
livery vehicle teams, special boat units, and NSW unitsual, print, loudspeaker, and radio and TV broadcast-
comprise NSW groups. NSW forces conduct direcing capabilities to support friendly forces. Their ac-
action, special reconnaissance, coastal patrol and itivities often are sensitive and have significant politi-
terdiction, and beach intelligence for amphibious landeal implications. Joint Publication 3-53 and FM 33-1
ings, in addition to foreign internal defense,cover PSYOP in detalil.
counterterrorism, and military training with other na-
tions. CAforces are employed to enhance relationships
between military forces and civilian authorities and
Air Force Special Operations Forces Air Force  populations in friendly, neutral, or hostile AOs. CA
Special Operations Forces (AFSOF) provide aircrafforces are used to reduce civilian interference and to
for a variety of SOF missions: infiltrating, exfiltrating, gain popular understanding, support, and compliance
and resupplying SOF; aerial refueling; PSYOP; andvith measures required to accomplish the mission. CA
fire support. AFSOF units are special operations wingfrces engage in the type of activities associated with
and groups, special tactics groups, and special operidte operation of civil government and its institutions,
tions weather teams. population, and resources. Joint Publication 3-57 and
FM 41-10 cover CA operations in detail.
Army Special Operations Forces Army Spe-
cial Operations Forces (ARSOF) have five types offACTICAL UNITS
units: Special Forces (SF), rangers, Army special op-  Army commanders use a variety of Army units to
erations aviation, PSYOP, and civil affairs (CA). generate combat power. Commanders may task-orga-
ARSOF are effective in insurgencies andnize maneuver units for a particular mission to im-
counterinsurgencies, contingency operations, peaggove their combined arms capabilities. Battalions and
operations, and counterterrorism operations. In peacgompanies defend, attack, or execute retrograde op-
time, ARSOF participate in foreign internal defenseerations in cooperation with other battalions and com-
efforts, in humanitarian and civic assistance programganies. These units support their maneuver with their
and in demonstrating US presence in troubled regionswn mortars and also receive fire support from field
artillery units as well as the support of engineer, ADA,
Special Forcesunits are organized, trained, andchemical, and EW units.
equipped to conduct special operations. They conduct
all of the principal special operations missions and  Division and brigade commanders fight combined
collateral activities. arms battles and engagements employing every tacti-
cal means available. They integrate and coordinate
Rangerunits are rapidly deployable, airborne-ca-different kinds of maneuver battalions, field artillery,
pable, and trained to conduct joint strike operationgviation, engineer, ADA, tactical air support, and,
with, or in support of, special operations units of allsometimes, naval fire support to accomplish brigade
services. They can also conduct strike missions igind division missions. Thus, organic and supporting
support of conventional operations and can operate @mbat, CS, and CSS units all combine to make vital
conventional light infantry units when properly inte- contributions to these operations.
grated with other combined-arms elements.
Corps commanders combine arms in a similar fash-
Army special operations aviatiomnits are spe- jon. They employ different types of divisions, sepa-
cialized aviation assets dedicated to conducting speate brigades, and cavalry regiments. They arrange CS
cial operations missions. They provide a mix of shortand CSS and integrate the support of other services to
, medium-, and long-range lift and limited light-attackaccomplish their missions. The corps may be respon-
capabilities. They support all principal and collaterakible for operational planning and execution.
mission areas and can conduct autonomous special re-
connaissance and direct-action missions. Corps, division, and brigade commanders get bat-
talions to the right places at the right times and in the
PSYOPforces are employed to influence favor-right combinations to defeat the enemy decisively. At
ably the attitudes and behaviors of specific foreign auall but most basic echelons, units consist of elements
diences and reduce the will, capacity, or influence off
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different branches. In this way, the strengths of eactnain to fight across the range of military operations.

branch are enhanced. Their significant antiarmor capability, coupled with
their strategic deployability, makes them particularly
Infantry well-suited as an early deploying force in contingency

The five types of infantry forces dight, airborne,  operations against heavy forces. They train and fight
air assault, rangerandmechanizedEach has its own as a team in combination with air assault artillery and
special skills and specific organizational design, buéttack and lift aviation and are capable of penetrating
all share the common mission to close with and dedeep into enemy territory to cut LOCs, seize airfields,
stroy the enemy. Airborne and air assault forces argestroy C2 nodes, block reinforcing units, or seize key
most readily distinguished by their means of entry intqerrain. Because of their agility and mobility, air as-

battle. Rangers serve both as a type of infantry and aguit infantry units are well-suited for covering force
SOF. Regardless of their mode of conveyance—bynerations.

aircraft, by armored vehicle, by truck, or by foot—
they all serve as a key element of combat power in

close' combat. o _ cial military operations in support of national policies
Light Infantry . - Light infantry units can operate 54 gpjectives. They have the capability to support
effectively in most terrain and weather. They may beqentional military operations, or they may conduct
the dominant arm in fast-breaking operations becausg,qrations independently when conventional infantry
of their rapid strategic deployability. In such cases.,nnot be used. Ranger units are highly trained and

they can wrest the initiative early, seize and holdy e gisciplined and capable of being employed in
ground, and mass fires to stop the enemy in restrlctlvgny environment.

terrain. They are particularly effective in urban ter-
rain. They can infiltrate and move rapidly to the en- 14 hanized Infantry. Mechanized infantry has

emy rear. Their tactical mobility is enhanced throughy,e same mobility as armor forces, but less firepower
the use of helicopter support and tactical airlift. and protection. Armor and mechanized infantry train

L _ , and fight as a team to defeat enemy armored forces.
Light infantry units are capable of rapid deploy-\yhen equipped with infantry fighting vehicles, the

ment due to their austere but lethal design. They Mayachanized infantry can accompany tanks in mounted
operate throughout the battlefield and can be rap'd|¥ssault, although commanders must be careful in de-

augmented for almost any task or situation. Light intermining if, when, and where infantrymen must dis-

fantry units are especially useful for operations in dif<,, 5 int to accomplish their mission. In the attack,

ficult terrain and urbanized areas. They operaté priachanized infantrymen can act as fixing forces. In
marily at night or during periods of limited visibility . defense, they act as pivot points for maneuvering
in c_Iose or re_strictive terrain. Light infantry units tank-heavy forces. Mechanized infantry forces seek
achieve decisive results through the employment g, jyieqrate fast, protected mobility: lethal, vehicle-

organic and supporting forces and weapons systemg,, nted, fire-support systems: and dismounted infan-

, ) _ , try skills into an effective fighting system that enhances
Airborne Infantry . Airborne infantry units have the striking power of armor forces.

the greatest capability for large-scale force-projection
operations. They rapidly deploy over great distance;ﬁ,f\rmor
and conduct combined arms combat parachute or air In mounted warfare, the tank is the primary offen-

landing assaults to seize and secure vital objectiveg-rve weapon. Its firepower, protection from enemy
These units can be projected to virtually any objectiveﬁre, and speed create the shock effect necessary to

area under almost any weather condition. Once O&'isrupt or defeat the enemy. Tanks can destroy en-

the grou_nd, their cgpabllltles and lethality are S|m|Iaremy armored vehicles, infantry units, and antitank
to other infantry units.

guided missile units. Tanks can break through sup-
pressed defenses, exploit the success of an attack by

Air Assaul§ Infantry . Alr_assault mfantry units striking deep into the enemy’s rear areas, and pursue
have great tactical and operational-level mobility. The}ﬂefeated enemy

Ranger Units. Ranger units plan and conduct spe-
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forces. Armored units can also blunt enemy attacks Utility aircraft provide airmobile and air assault
and launch counter-attacks as part of a defense.  capabilities for dismounted infantry and ground anti-
tank units. Dismounted forces achieve greatly in-

Light armored units can participate in a variety ofcreased mobility and can gain positional advantage
Army operations, including rapid worldwide deploy- when rapidly airlifted across the battlefield. As the
ment, throughout a wide range of environments. Taczommander requires, utility assets can quickly move
tical missions include providing security, reconnaistowed artillery and light elements of the combined arms
sance, and antiarmor firepower to the light infantry oteam and perform lifesaving medical evacuation
airborne division. Light armored units also conduc{ MEDEVAC) missions. Utility aircraft provide a full
standard armor operations, including the destructiorange of critical CSS to forces throughout the battle-
of enemy forces in coordination with other arms.  field.

Cavalry Field Artillery

The basic missions of cavalry units are reconnais- A principal means of fire support in fire and ma-
sance, security, and economy of force. The ability ofieuver is the field artillery. It not only provides fires
cavalry units to find the enemy, to develop the situawith cannon, rocket, and missile systems but also in-
tion, and to provide the commander with reaction timeegrates all means of fire support available to the com-
and security also make them ideal for operating in amander. Field artillery can neutralize, suppress, or
economy-of-force role. Cavalry forces can delay amlestroy enemy direct fire forces, attack enemy artil-
attacking enemy as well as assist in a withdrawal. Ailery and mortars, and deliver scatterable mines to iso-
cavalry units perform the same missions of reconnaidate and interdict enemy forces or protect friendly op-
sance and security as ground cavalry and are orgarecations. Field artillery units contribute to attacking
to all cavalry units. Because of their greater mobilitythe enemy throughout the depth of his formations and
air cavalry troops can reconnoiter and maintain sursuppress enemy air defense systems to facilitate ground
veillance over a much larger area in a shorter periodnd air operations. As mobile as the maneuver force it
of time than ground troops. During security operationssupports, field artillery provides continuous fires in
the air cavalry reconnoiters, screens forward and teupport of the commanders’ schemes of maneuver.
the flanks of ground forces, and acts as a rapid reac-

tion force. Commanders exercise overall control of the fire
support system. In integrating fire support into opera-
Army Aviation tions, their most important considerations are adequacy,

The firepower, agility, and speed of Army avia- flexibility, and continuity. In offensive operations, the
tion permit ground com-manders to close with andnain attack gets priority fire support, while long-range
defeat a wide range of enemy forces. Attack helicopsystems strike in-depth defenses, enemy reserves, or
ters are ideally suited for rapid reaction in close, deepargets such as command posts, bridges, and enemy
or rear operations. They are also used where the tartillery. In the defense, a broader balance of fire sup-
rain restricts or prohibits ground-force occupationport is necessary, but the main effort is still allocated
Attack helicopters can favorably influence the battlestronger fire support. Commanders should change
when ground forces are decisively engaged. priority of support when they shift their main effort.

Scout helicopters provide a wide range of armed When maneuver forces conduct raids, deep attacks,
and unarmed recon-naissance and security capabiti¥ covering-force operations that take them beyond
ties. Whether autonomous or operating with a cavsupporting distance of the main body, commanders
alry organization, air scout assets are essential in derst provide for their fire support. They may do so
tecting and identifying enemy forces throughout thewith supporting field artillery brigades, division artil-
battlefield—an important source of real-time battle-leries, battalions, dedicated batteries, or mortars, de-
field information. On-board radars and digital pending on the size of the force and its mission.
commun-ications are key in winning the information
war at the tactical and operational levels.
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Air Defense Atrtillery Military Intelligence

ADA units provide tactical and operational-level MI units are capable of exploiting signals, imag-
force protection. Tactical air defense supports the oveery, signatures, counterintelligence, and human intel-
all objectives of divisions and corps. Operational aitigence to provide the commander with early warning
defense protects the force and supports joint serviad enemy intentions, intelligence-preparation-of-the-
counterair objectives. The commander must retaibattlefield, situation development, target development,
organic capabilities to meet his inherent responsibilforce projection, and battle damage assessment. They
ity of force protection. ADA air and missile defensecan also direct EW against enemy C2, fire direction,
units protect maneuver forces and vital assets. Diviand electronic guidance systems, as well as provide
sional ADA units normally provide forward area air critical counterintelligence support to friendly com-
defense (FAAD) protection for maneuver units conimand force protection programs. These capabilities
ducting tactical combat operations. Corps ADA bri-contribute both directly and indirectly to the effective-
gades have both FAAD and high-to-medium altitudeness of combined arms operations.
air defense (HIMAD) missile defense units to protect
corps assets as well as reinforce divisional ADA unitsSupporting Units

Other units perform CS or CSS functions in war-

ADA units make a variety of contributions to the time and offer a variety of mission capabilities in op-
battle. They contribute to the intelligence and elecerations other than war. Chemical, finance, legal,
tronic warfare (IEW) effort by gathering and dissemi-health service support, MP, personnel, maintenance,
nating information about the enemy air order of battleammunition, public affairs, signal, supply, field ser-
They also contribute to the deep battle by denying theces, and transportation units are all indispensable to
enemy his own reconnaissance and C2 aircraft. AddfPerations and offer a range of capabilities necessary
tionally, they provide information on enemy surface-{0 @ versatile force. They can comprise the early en-
to-surface missile launch points to our deep-attackY COmponent in strategic deployments.

systems. . . .
Health service support and transportation units

Endi were the first Army elements deployed to Croatia in

ngineers . ; )
. , 1992. MPs can facilitate large unit movements, assist
Engineers operate as an integral member of the . - .

In the restoration of civil order, provide counterdrug
i ¢ ide full ; . . bilit @nd antiterrorism capabilities, and support peacekeep-
lons 1o provide fulfrange ot engineering Capabilities; , anq disaster relief operations. Their organic com-

Engineers execute mobility, countermobility, and sury o+ hower enhances their protection capability in both
vivability missions in the forward combat zone and4rtime and peacetime operations.

provide sustainment engineering for support forces.

Topographic engineers provide terrain analysis and  sjgnal units enable effective battle command. In
map products. force-projection operations, signal units make split-
based operations possible through the employment of
In offensive operations, engineers normally consatellite downlink equipment, which is vital to the in-
centrate their efforts in supporting maneuver by breachegration of the total force. Chemical units support
ing and crossing obstacles, assisting in the assault tfe mobility and survivability battlefield function. De-
fortified positions, and emplacing obstacles to protectontamination units, NBC reconnaissance elements,
the flanks of friendly attacking forces. Inthe defenseand smoke units contribute to force protection and
engineers reinforce the terrain to anchor the defenggission accomplishment.
in critical areas, to maximize the effects of defenders’
fires, to provide maximum protection to friendly fight- ~ Each element of the Total Army is an important
ing positions, and to facilitate the movement of counpiece of the overall effort. Units are task-organized
terattack forces. In all types of operations, engineerdnd employed according to the mission and the situa-
advise the maneuver commander on the effective u$®n. They integrate their capabilities to ensure vic-
of terrain; construct, improve, and maintain routes!Ory across the entire range of military operations,
bridges, airfields, and other facilities; and reorganiz&/hile providing the maximum protection and care to
to fight as infantry when required. American soldiers.
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CHAPTER 3

FORCE PROJECTION

Force projection is the demonstrated ability to rap- Force projection wusually begins as
idly alert, mobilize, deploy, and operate anywhere ira contingency operation—a rapid response to a crisis.
the world. Itis a key element of power projection—Alert may come without notice, bringing with it tre-
the ability of the nation to apply all or some of themendous stress on soldiers and systems, accompanied
elements of national power to act in crises, to contribby pressure from the media for information. In any
ute to deterrence, and to enhance regional stabilitgvent, rapid, yet measured response is critical. A com-
Power projection is a central element of US nationabatant commander may be able to resolve the crisis
security and national military strategy. The Army con-and achieve theater aims faster by committing a smaller
tributes to this strategy as part of a joint team througforward-presence force than by waiting for a larger
force projection. Force projection applies to the enbut less timely response option.
tire Army, active and reserve components, based in or
outside the continental United States (OCONUS), and The Army participates in force projection in both
supported by civilians. war and operations other than war. US forces may be

either opposed or unopposed. Opposed operations

Combatant commanders often attempt to resolveequire a lethal and survivable forcible entry capabil-
crises within their AOR with forward-presence forces.ity with forces prepared to fight immediately upon
A guick response may preclude escalation of crisegntry. Unopposed operations may afford an opportu-
When such a response is not enough, the projection ity following arrival in theater to continue to build
forces from CONUS or another theater may be théombat
only recourse.

During Operation Just Cause, the armed forces of
the United States rapidly assembled, deployed, a
conducted an opposed entry operation. The well-ta
lored force involved in this operation simultaneously
seized multiple key targets in Panama, virtually elimi; CONTENTS
nating organized resistance in the space of afew houl FORCE-PROJECTION CONSIDERATIONS 3-3

The operation demonstrated the capability of the U Lethality for the Deploying Force........ 3.3
military to project forces rapidly against opposition Forc_epTanori'r'{g"éﬁd"fé'ér'ﬁ\)&'ci'r’k’.’.’.’.’.’.’f.’f.’.’."3-4
while synchronizing multiple elements of combat Intelligence .........cccooiiieiiiiiiiiiieee 3-5
Battle Command ..........cccccceeeviiiiiieeeinnns 3-5
power. LOQISEICS ..evveeeeeaiiiiieee et 3-6
Training.............. B —— 3-6
Operations Just Cause and Desert Shield/Stor a%gg‘m%gferat'o”s '''''''''''''''''''''''''''''''''''''''''''''''''''''' 3;57
dramatically demonstrated the capability of the US tq Postconflict Considerations ................ 3-7
sync_hronlze as;ets at a_LII Ieyels of war and to respor FORCE-PROJECTION OPERATIONS ........ 3.7
to crises by rapidly projecting forces. Though thes Mobilization ........... e 3-7
operations differed in terms of the threat faced, forcsg Predeployment ACHIVILY ........................ o
. . . Entry Operations...........cccceeeecvieeeennis 3-10
involved, and duration of deployment, both provideq OPEIALIONS .....corscerrererrrrseerrrseree 311
insights for future force-projection operations. War Termination and
Postconflict Operations ................... 3-11
S o Redeployment and Reconstitution ... 3-12
Force projection is inherently joint in nature. Key Demobilization .............ccccoccvicnicnnes 3-12

to success is the synchronized employment of lang
air, sea, special operations, and space forces and
sets that provide the combatant commander a wid
range of operational and tactical options.
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Historical Perspective

During the 1991 Persain Gulf Conflict, the military was once again called upon to respond to crisis. In
the early hours of 2 August 1990, an Iraqgi force of more than 100,000 soldiers, spearheaded by three
armored divisions, invaded Kuwait.

On 7 August, the NCA directed the deployment of US forces in response to Saudi Arabia’s request for
assistance. USCENTCOM responded rapidly, placing the first US solider on the ground within 31 hours
of the initial alert order.

Operation Desert Shield was a two-phase operation. The first phase involved the initial deployment of
forces to deter further Iragi aggression and to defend Saudi Arabia. The second phase included the
subsequent deployment of forces to resource the coalition with a robust counteroffensive capability that
could evict the Iragi Army from Kuwait. Although some units did not begin to deploy until late November,
they were in place and combat-ready by early February 1991.

The tailoring of a proper force mix for this operation required the mobilization of 140,000 Army guards-
men and reservists - the largest mobilization since World War II. During this force-projection operation,
the Army, supported by the other services, deployed a force equivalent in size to eight divisions and their
supporting forces -some 300,000 soldiers and 60 days of supplies - from the United States and Europe, all
within a period of six months.

Operation Desert Storm also consisted of two primary phases. CENTCOM initiated a 34-day air opera-
tion on 17 January 1991 to gain the initiative by attacking critical Iraqi targets, such as C2 facilities,
missile sites, nuclear facilities, and chemical and biological weapons sites, before shifting its focus to the
attrition of Iragi ground units. These operations set the stage for land operations which began in the early
morning hours of 24 February 1991. Less than 100 hours later much of the Iragi Army in the Kuwaiti
theater was destroyed, and the remainder was in flight. Organized resistance ceased, and the allied
coalition won a victory of unprecedented dimensions.

The destruction of the Iragi Army did not end the campaign in the Persian Gulf. Units rapidly began to
focus on postconflict activities. Task Force Freedom began operations to restore Kuwait. The task force
was charged with assisting in explosive ordance disposal, public safety, health service support, food and
water distribution, sanitation, conversion of currency, reopening of banking and public school systems,
and restoration of telephone, radio, and television service.

Task Force Freedom provided invaluable assistance in restoring the Kuwaiti infrastructure and returning

a degree of normalcy to the country. Within occupied Iraq, for a period of more than six weeks, US Army
forces provided humanitarian assistance, restored order, opened schools, and resettled almost 20,000
Iragi refugees into Saudi Arabia.

Operation Provide Comfort, a joint and combined postconflict activity with extensive SOF involvement,
focused on providing humanitarian relief and protection to the displaced Kurdish population of Iraq,
following an unsuccessful attempt by Kurdish rebels to overthrow the Iraqgi government.

Even as this postconflict activity continued, units no longer needed for the campaign began to redeploy to
home stations and to reconstitute in preparation for future operations. Reserve component individuals
and units no longer needed an active duty demobilized. The Persian Gulf camjpdigiee-projection
operation—thus went full cycle.
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power, to train, and to acclimate. Both demand a veMissions might change at any point in the operation.
satile mix of light, armored, and special operationg-or example, a humanitarian relief mission might
forces that are organized, trained, equipped, and poisetlange to peacekeeping, which in turn could transi-
to respond quickly. To ensure a rapid response captien to peace enforcement or actual wartime opera-
bility, yet retain the flexibility to contend with situa- tions.

tions requiring a larger military response, the Army

designates units &grward presence, crisis response, Despite the complexity of force-projection opera-
initial reinforcement, follow-on reinforcemer@nde-  tions, Army forces are able to execute them success-
constitution FM 100-17 discusses these units in defully. The fundamentals discussed in Chapter 2 apply

tail. fully to force projection. The following additional key
considerations also apply.
FORCE-PROJECTION
CONSIDERATIONS LETHALITY FOR THE DEPLOYING FORCE

An important strategic consideration for planning
leaders. Early critical decisions, set against a baciEontingency operations that involve the potential for
combat is to introduce credible, lethal forces early.

drop of uncertainty and friction, will be required atC g hould b d o debl ici
every level—strategic, operational, and tactical—in ommanders should be prepared to deploy sufficient

war and in operations other than war. The commandigzpmbat power t'o resolve a C”s'i on faxjor.able t'ermsf.
and the force will routinely be required to plan and” "M 2 strategic perspective, the rapid insertion o

execute multiple concurrent activities. Decisions mad ighly lethal forces can convince a potential adv_er-
early will begin to set conditions for successful mis->aY that furthgr_ aggression 1S too costly, pgralyzmg
sion accomplishment the enemy'’s initiative before he can consolidate his

' gains. These forces must be interoperable and flex-

Mobilization and deployment may occur simulta-1Ple to take into account unforeseen circumstances as

neously or sequentially. Senior leaders will decidd"® Main body closes into the objective area.

when and whom to mobilize based on national policy,

force requirements, and strategic aims. Seldom will In al contingencies, t_he early entry f_orce Must pos-
sess the required lethality to accomplish the mission
each of the three be clear at the outset.

and to protect the force the moment it arrives in the-
Th £t ‘ection is missi ater. Commanders cannot always depend on having
. € pUrpose otlorce projection 1S miSsion acCoMy, g i 19 puild up lethal forces in a theater. A tai-
pllshment and not ”.‘efe'y entry into th(_e area of OPEIL 4 force with enough assets—such as SOF, airborne
tions (AO). The entire flow and commitment of force nd air assault forces, attack aviation, electronic war-
is focused to that end. Deployment itself—its metho are assets, long-range precision munitions, and ac-

and embarkation and debarkation points—depends Qii.sq 1 and influence over strategic and theater intelli-

the type and timing of available lift, urgency of thegence assets—might enable the deploying force to de-

ﬁr's's’ LOCf?' a;nolll d(faf;matgon. Egemy t(.:apalbo'll't'ester the enemy from attacking critical functions such as
OWEVET, affect all of the above. Lperational desig, qgeg, logistics sustainability, and maneuver for-

and tactical execution in force projection are designed _..
ations.
to overcome the latter, as well as any other obstacles

that impede success. ANTICIPATION

h The first rule of anticipation in a force-projection

each action impacts upon many others. Units shoufd@ IS to expect to be alerted and deployed. @ommand-
not expect to move cleanly from one stage of forc@rlS ev?r{cwh?_re_ In tt_he Army must_l_r;old tfhat VIE\tN. Such
projection to the next. The initial entry of forces into® '€V€! OF anticipation causes military forces to men-

the contingency area could lead immediately to dired@!lY @nd physically prepare for force projection. If

combat. Deployed forces and LOCs require pI’OteCl'-mits have been assigned a region of focus in peace-

tion. Intelligence might lack detail, especially in the'iMe: planning can occur long before alert and deploy-

initial period, since tactical units must pull intelligence.mem' Appropriate actions include ordering and post-

from national data bases. The capabilities and exte
of cooperation from the host nation may be unknown.

Force-projection operations will challenge Army

Force projection is a complex process in whic
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Historical Perspective

During the weekend of 18-19 August 1990, the vice chief of staff of the Army and senior Department of the
Army staff officers met with the commander of the XVIII Airborne Corps on the green ramp at Pope Air
Force Base. The 82d Airborne Division had already prepared soldiers and equipment for immediate
deployment to secure an air base in Saudi Arabia. Having considered the factors of operational METT-
T, the immediate concern of the senior officers present was the threat of an Iragi armor attack on the
initial deploying force of infantrymen.

As the soldiers waited on the ramp for whatever aircraft would arrive, C-141, C5A, or Civilian Reserve
Air Fleet (CRAF), the officers decided that sufficient protection was needed to deploy with the light
forces. This was task-organization on the move. Sections or platamisompany- or battalion-size
units—were already on the ramp, waiting to be woven into the hastily improvised time-phased force
deployment list (TPFDL). These were sections or platoons of Sheridans with antitank capability, long-
range multiple launch rocket systems (MLRS), some deep intelligence satellite downlink equipment, and
other BOSs. This additional equipment was critical to the operation in order to protect the force and hold
the airhead that would be vital for the rest of the Army’'s deploying forces.

maps, studying available infrastructures, familiarizingdncertainty and chance combine to confound the best
soldiers with the language, training soldiers for dePlans. Even with extensive planning, the nature of the
ployment, and sensitizing soldiers to a particular culoPeration will often change significantly before satis-
ture. Key to successful anticipation is continuous forc€ctory execution. Plans must be simple, deployment
tracking, total asset visibility during deployment, andopPtions redundant, and deployment flow sufficiently

continuous intelligence preparation of the battlefield/ersatile to generate alternative options. Simplicity in
(IPB) of the contingency area. planning and the ability to adapt will help ensure suc-

Cess.

In addition to direct broadcast from collection plat- _
forms, analyzed, predictive, and all-source intelligence  Early deploying forces must have the combat ca-
(ASI) reports and assessments must be transmitted RgPility to establish and protect lodgments from the
the tactical commander. These activities help unit§ioment of arrival. The ability to fight at the outset is
maintain a high state of combat readiness. If possibl€rucial to the successful execution of the theater cam-
officers and noncommissioned officers should condud®@ign plan since hostilities can begin at any time.
an early leaders’ reconnaissance of the AO.

FORCE TAILORING AND TEAMWORK

Generally, decisions made after the alert as to size, Force tailoring is the process of determining the
composition, and deployment sequences of Armyight mix and sequence of units. Forces on quick alert
forces will begin to set the conditions for later sucimay have little opportunity to tailor forces.
cess. Senior commanders and staffs must provide ifredesignated load plans might not precisely match
mediate and intense problem solving and forecastinghe contingency for which they deploy. Their force
based on known METT-T. Commanders must ensurpackages, however, should include sufficient combat
that they do not foreclose options the deployed forceower to sustain and protect them for the short term,
may need later. Proper planning should give the opvherever they might go. Follow-on forces can then
erational commander the resources and dispositio¢ tailored to meet the specific concerns of the long-
to deal with any eventuality that might jeopardize eit€rm mission.
ther mission accomplishment or protection of the force.
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Commanders consider the factors of METT-T,to fulfill tactical intelligence requirements and to
strategic lift, pre-positioned assets, and host natioremain responsive to dynamic, lower-echelon needs
support when they tailor forces. For an unopposed entig key to the success of early deploying tactical ech-
operation, for example, a commander might schedulelons. Force-projection operations need accurate and
logistics, engineer, MP, and special operations unitgesponsive tactical intelligence. In any case, command-
to deploy early, particularly if faced with limited host ers must include in the tailoring considerations how to
nation support and infrastructure. Faced with an opsatisfy their intelligence requirements for the mission
posed entry operation, the commander would tailoeither by providing early arriving intelligence units,
his flow and mix differently, placing more combat unitsensuring connectivity with national assets, or both.
in the early deploying echelons. Commanders might
find they need to substitute one type of unit for anBATTLE COMMAND
other or to add units that have never trained together Force-projection operations will greatly tax battle
before. This places a premium on early and continlcommand. The deployment phase of an operation may
ous teamwork. Such early and continuous teamworkesult in the physical separation of units in space and
emphasized by visits and other contacts, builds thgme, thus causing units to be separated from the next
cohesion in the new team that is essential for missiofigher headquarters. Soldiers may arrive by air, while
success. Whether planning for war or operations othéfieir equipment arrives by sea at a separate location,
than war, commanders must select a force composgarticularly if the deployment is unopposed. Some
tion appropriate for the mission, build the team, an@inits might not arrive in the order anticipated, while
plan for simultaneous deployment and expeditiousthers might report to new organizations upon arrival

employment of the force. in theater. The enemy may attack unexpectedly be-
fore deployment is complete. This may cause some
INTELLIGENCE commanders to fight without their entire complement

The rapid introduction of US forces requires ac-of forces present.
curate, detailed, continuous, and timely intelligence,
especially during the critical early deployment deci- Commanders must contend with the simultaneous
sion windows. Therefore, key intelligence personnethallenges of deployment, entry, and combat, retain-
and equipment must arrive in the theater early. Coning the capability to adjust to evolving conditions of
batant commanders, in their peacetime regional intekach. Simplicity and the ability to adapt and adjust
ligence assessments, and host nation support persefte key considerations. Tactical commanders must
nel should determine the availability of infrastructureadapt to the nature of the deployment flow and pre-
such as roads and railroads, ports and airfields, matgare plans that rapidly build combat power, provide
rials handling equipment, construction materials, wafor security of the force, and facilitate future opera-
ter, storage facilities, and similar resources. Theyons.
should also assess the capabilities of potential enemies.
In the early days of a crisis, uncertainties and higher Commanders and staffs must have robust com-
risks dictate the need for rapid intelligence updatesnand and intelligence means during force projection.
Planning time is typically short, and units may have tz\rmy and joint systems must accurately track friendly
operate in areas where few intelligence-gathering cderces and forecast their arrival in the theater so that
pabilities exist. Therefore, tactical commanders andommanders can react to last-minute adjustments.
units will not normally be able to produce answers tdrhese forecasts provide flexibility and help command-
their intelligence requirements, but will rely on moreers keep their options open. Space-based systems can
senior echelons. They will need to gain timely intelli-greatly facilitate the commander’s real-time knowl-
gence from the full integration of national and theateedge of unit status and visibility of other key assets, as
assets. well as supplement other intelligence systems. Estab-
lishing adequate communications networks may re-
Early deploying units usually face a maze of comquire linking with compatible commercial systems.
plex information requirements—some relating to the
enemy, others to local laws, bureaucratic procedures, Commanders require home station, en route, and
availability of facilities, and similar considerations. in-theater communications means that are secure,
This ability of theater or national intelligence sourcegeliable,
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and timely. They should be compatible with the miXTRAINING
of supporting forces and services within the region, Demanding and relevant training is important.
including civilian agencies of the US Government.When alerted to deploy, units build upon home-sta-
Units must rapidly establish communications channelgon training by focusing on missions and conditions
with other organizations and services participating inhey expect to encounter during a contingency. Given
the operation. time and mission requirements, commanders might
choose to use better training facilities at home stations,
Battle command in force projection requires conthus deploying some units later. Commanders and units
siderable initiative at the small-unit level since com-nust also anticipate soldiers being separated from their
mand echelons are frequently separated. It also requipment during movement and plan training accord-
quires leaders to wargame possible deviations froffgly. Leaders must use time to their advantage by
plans caused by deployment problems or enemy agonducting mission-essential individual and collective
tion. A teamwork-oriented command climate that entraining during deployment.
courages initiative and a reasonable tolerance for un- o _ . .
expected friction-caused imperfections will ensure  Although training begins at home stations, it con-

SUCCESS. tinues throughout the entire operation. Units continue
to train to standard and to rehearse following arrival
LOGISTICS in theater and throughout the conduct of operations as

Successful force projection requires tailorableime, the enemy, and other conditions permit. Les-
flexible logistics. The nature of logistical projection SONs learned should be passed from unit to unit and
depends upon the size of the force, the maturity of thEom €arly deploying units to those deploying later.
theater, the availability of in-theater stockage, and hodthiS task requires extensive planning and coordina-
nation support capabilities. Existing theater infrastruction €ven when units are not in combat. In order to
ture greatly affects both logistics and operational planhaintain readiness for future operations, training con-
ning. The availability of ports, roads, and other assefdues after hostilities cease. Units must consider the
will affect the sequencing of units and tempo of entryPriority for ranges and the allocation of training am-
operations. Chapter 14 discusses infrastructure coffunition for weapons that need to be test-fired, ze-
siderations in detail, while Chapter 12 describes ho¢P€d, and bore-sighted.
nation support.

COMBINED OPERATIONS

Force projection may require the development of  Combined operations occur when two or more na-
forward support bases, intermediate staging bases, al{gns combine their efforts in a military operation.
lodgments in theater with associated over-the-shorg®rCe-Projection operations will almost always involve

or airflow requirements. Contracted logistics may proppﬁ.ratlons \;V ith fOt?fer tnatlgns. tMIee:sur:as takﬁn to
vide some initial support and augment military capagc leve unity ot efiort and mutual trust=—such as
teroperability, well-understood C2 structures, liai-

bilities. Split-based logistical operations reduce the" . . .
son, and interpreters—qgreatly facilitate operations.
burden on the deployment flow and preclude unnec: Idi houl T |
essary stockage in theater. A split-based logistics Corg:_omm_anders and so dlers_ should be sensitive to cul-
t reli q ' icai ¢ tht ral differences that may impact on operations. As-
Cﬁp re |esh 0? ﬁsslur(? _cort?mumca lons S'ySC%nllISUS ts that can facilitate a smooth transition to combined
allowmuch o the Og_'St'CS ase to remain in operations may already be in the theater. Among these
receive and act on information, and send necessagyq pe the US ambassador and his country team, US
supplies forward. foreign-area officers stationed in country, and US ci-
o o o ] vilian contractors who may know the area well and
Logistical capabilities are critical during gre proficient in the local language.
postconflict activity. Logistical units are often among

the last to redeploy, due to the continuing need for
their services during this turbulent period. Logistical
units may become the main effort during and after
conflict termination.
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MEDIA IMPACT FORCE-PROJECTION
The impact of visual media on the conduct of mili- OPERATIONS

tary operations is substantially greater today than in

any previous time. During the Vietnam War, the FOrce-projection operations follow a general se-
American public was exposed for the first time to thelUence, although the stages often overlap in space and

horrors of war on the evening news. However thdime. These operations seldom begin with a clear idea

scenes covered by the news media during that war wep& the entire package or purpose. Often, deployment
recorded on film or tape, edited, then shown as mudjgduirements develop by bits and pieces, with a few

as 48 hours later. Despite the great impact those scerf@§$€ Starts and subsequent large adjustments. Enemy

had on the public, they were not nearly as powerful gactions further change the equation. Force-projection

the impact global network news has as it transmits or2P€rations do not end when units arrive in theater.
going action live into the homes of millions of people "€y &nd when the mission is completed and the last
around the world. News coverage of the destructiofi©/dier retums.

on the Kuwait City-to-Basrah road during Operation

Desert Storm clearly had an impact on military com- , ©ommanders should assume no set arrangement

manders and policymakers. When hostilities begin‘?f events. Rather, they should be prepared to deal with
any activities. They should conceptualize a logical

tactical field commanders are normally separated fro ; )
the media’s visual presentations, which are usuallfOW through stages, as long as the force remains physi-

available at the theater and national levels. Since theEg!ly and mentally prepared to adjust as the situation

images might condition the tempo of the Oloerationgevelops. The stages usually include mobilization (if

tactical commanders need to be aware of them so thE¢CeSSary), predeployment activities, deployment,
can better anticipate. ehtry operations, operations, postconflict or postcrisis

operations, redeployment, and demobilization.

The importance of understanding the immediacy Th ¢ t be distinct. Activiti ;
of the impact of raw television coverage is not so that ' 1€S€ Stages may not be distinct. Actvilies o

commanders can control it, but so they can anticipafgzne stage W”.l often bIe_nd with a_nother. Force buildup
nd preparation for major operations, for example, may

adjustments to their operations and plans. Providin% qi deol q . Al
early and continuous access to the press througho l[en Into deployment and entry operations. - Also,
mbat operations might begin well before the entire

the force-projection stages enhances operations afd ) ; . .
strengthens public support. Misuse of this elemerP!C€ arrives in theater. The following paragraphs dis-
can endanger units and weaken public support. WithifUSS Potential stages of force-projection operations.

the command, an effective internal information pro-

gram also enhances the morale of soldiers, reinforcé\éOBm_ZAT'QN, ) ]

training and safety messages, and corroborates media Mobilization is a process in which the armed forces

reports for both soldiers and their families. augment the active component capability in prepara-
tion for war or other national emergencies. Mobiliza-
POSTCONFLICT CONSIDERATIONS tion includes activating all or part of the reserve com-

Even during the predeployment activity stage, sePonents as well as assembling and o_rgz_:mizing person-
nel, supplies, and material and certifying the profi-

nior Army and joint commanders, together with the'" Lo ,
State Department and other agencies, consider issdd€ncY Of individuals and units.

related to the strategic end state, postconflict activi- o _ _
ties, and the transition to peace. Early decisions re- 1he Army Mobilization and Operations Planning

garding the mobilization of specific assets and theifnd Execution System (AMOPES) provides a guide
place in the deployment flow provide an important®r Army mobilization planning and participation in
foundation for operations after the fighting stops. AdCint operations. This system supports the rapid mo-
every level, analysis of the strategic objectives for th@_lllzatlo_n of selected assets for specific, limited con-
operation should always include consideration of th&ngencies such as Operation Just Cause. It also ac-
anticipated consequences of the war to help smoofiPmmodates the extended mobilization necessary to
the transition from active combat to postconflict op-

erations.
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support large, protracted conflicts such as World War These levels might not be implemented sequen-

II. The mobilization system includes five levels: tially. Rather, a flexible decision-making process re-
ferred to as graduated mobilization response (GMR)
* Selective mobilization. controls the pace and extent of mobilization. GMR
* Presidential selected reserve call-up (PSRC).triggers readiness and response actions incrementally
e Partial mobilization. to provide timely yet reversible steps to increase the
o Full mobilization. US national security emergency preparedness posture.
e Total mobilization. The actual mobilization flow for a unit includes five

phases: planning, alert, home station, mobilization
station,andport of embarkationDetails of the mobi-
lization process are in FM 100-17.

Historical Perspective

The projection of American military power to the Republic of Korea in July 1950 provided a costly lesson
in strategic and military unreadiness. Ambiguous national policy had clouded the issue of South Korea's
inclusion under the US defense umbrella when North Korean armies crossed the 38th Parallel on 25
June. Lack of planning for conventional war in the new nuclear age, together with postwar occupation
concerns and weak defense budgets, had left the US Army understrength and undertrained to project
forces quickly.

In June 1950, active Army strength stood at 593,000, with 10 active divisions: 5 in the CONUS general
reserve (140,000 soldiers), 4 in Japan (111,000), and 1 in Germany. All units were far understrength.
Infantry regiments had only 2 of their 3 battalions, most artillery battalions had only 2 of their 3 firing
batteries, and organic armor was generally lacking.

Planners had to fill out the Far East divisions by stripping the CONUS general reserve of infantry battal-
ions, other untis, and individual replacements. In two months, the strength of the general reserve had
fallen to 90,000, losing most of its capacity to react to a major contingency. Since the active Army, with
global defense responsibilities, could not focus on Korea alone, reserve component troops and units were
called to duty. They were used both to reconstitute the depleted general reserve and to provide a reservior
of units and individuals to reinforce Far East Command and strengthen European defenses. Eight Army
National Guard divisions were federalized during the course of the conflict.

Fortunately, the United States could project forces initially from Japan. But the four divisions under
General Douglas MacArthur’'s Far East Command were severely undermanned, and the early US re-
sponse was perilously weak. Task Force Smith, the initial, lightly equipped contingent of the 24th Divi-
sion, suffered heavy casualties against enemy armor in a costly delaying action. Three of the Japan-
based divisions deployed in July 1950, the fourth being stripped for fillers and replacements before even-
tually following. Only one additional division could be spared from unready and depleted CONUS
general reserve deploying in September 1950. But the buildup was painful.
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Years of undertraining and neglected weapon development placed Army units in battle against a better-
equipped enemy that was superior in numbers. The time needed to fill out and train the half-strength
Guard division delayed deployment of the first two Guard divisions to March 1951. One year after the
outbreak of hostilities, the Eight Army reached the level of eight divisions, which maintained for the
duration of the conflict.

MacArthur’s brilliant amphibious flanking stroke at Inchon in September 1950 broke the initial North
Korean thrust. But almost three years of arduous combat up and down the Korean peninsula - ending in
a stalemate in July 1953 - was the price paid for American unreadiness to meet the force-projection
challenges of American’s global leadership responsiblities.

PREDEPLOYMENT ACTIVITY guencing will solidify the time-phased force and de-
Successful force-projection capabilities rely on gployment data (TPFDD), determine the time required

foundation of fully trained, well-led, properly equippedto deploy the force, and initialize the theater distribu-

and sustained units and soldiers. All units in the Armytion plan.

whether active or reserve components, within CONUS

or OCONUS, are an integral part of the force-projecDEPLOYMENT

tion strategy. Thus, unit METLs must reflect appro-  The Joint Operation Planning and Execution Sys-

priate mobilization and deployment tasks. Also, unitem (JOPES) provides the umbrella structure for the

training must emphasize and integrate critical aspectseployment of Army units. Deployment planning tools

of force projection. must allow commanders to adapt to rapidly changing

_ _ circumstances. Sealift and airlift assets are limited yet

When required to deploy forces in response 10 yitical to the successful projection of the force. The

crisis, the Army tailors them based upon the mission\ .y therefore makes every effort to integrate the
assigned by the combatant commander and available ,opjjities of the deploying force with host nation

resources. The t_heater campaign pl_an will SI?Jec'fy.thgupport and forward-presence capabilities to maximize
command, intelligence, and logistics relationship

th . It should al . %pe available airlift and sealift. US Army forces are
among the services. It should also specify any CorT}rained, structured, and postured for rapid deployment.

bined operations relationships, if known. Intelligencel_i ht forces are based close to maior airoorts. Ar-
preparation must begin as early as possible to allow? ajor airports. - A
ored forces are located near major rail nets, assist-

commanders to develop adequate plans. The deploy- o
ing force achieves this through split-based operation 9 rapid displacement to seaports.

which integrate CONUS-based national systems with . .
forward-deploying tactical systems. Anticipatory lo-  Army forces, capable of striking worldwide re-
gistics planning during this stage is key to successfifiardiess of weather, terrain, location, or threat, pro-
execution of later stages. While always important"'de the predominant ground element to joint forces.

OPSEC s critical during this stage to deny the enemy©mmanders must balance the factors of METT-T
intelligence that he may use against friendly force gainst available airlift and sealift assets to determine

durina deplovment and entrv operations. t_he c_omp_o_sition of the initial response force. When
g deploy yop time is critical, light and SOF Army units may be the
Army commanders must prioritize lift require- best for initial deployment.
ments consistent with METT-T. The combatant com- , - ,
mander or JFC can then establish the sequence in which Light-armored, cavalry, and selected aviation units
Army units should deploy relative to the movement off@n deploy more quickly than heavier armored units

forces of the other services. Early decisions on sé@nd enhance the firepower and flexibility of early
deploying forces. Armored forces, if required, will
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simultaneously upload for deployment by sea. Each Commanders make maximum use of joint capa-
crisis will have unique demands, causing commandailities to ensure early lethality and security of the force
ers to balance the speed with which light and SOBy engaging the enemy in depth. Early entry forces
units can deploy against the greater lethality and pranay have to move immediately to combat operations
tection provided by heavier forces. In deploymentto take advantage of an opportunity, protect the force,
commanders must maintain versatility and agility inor even conduct retrograde operations to gain time for
force mix, combat capability, sustainment, and lift,additional force buildup. Situations are likely to arise
along with the need to forecast future events that calith little or no advance warning. Opposed entry op-
for decisions early in the deployment stage. erations will require the full synchronization of joint
capabilities in order to place large ground forces in
the theater.
ENTRY OPERATIONS
The requirements of entry operations followingEarly Entry Decisions
deployment will vary. Entry may be in direct support ~ The initial decisions in force-projection operations
of host nation or forward-presence forces. In some inwill often be the most critical. These decisions nor-
stances conditions may dictate that operations be comally fall into an early deployment time window. Once
ducted in the absence of either. Entry may be eithelecisions are made and the operation begins, adjust-
opposed or unopposed. Commanders sequence coments, while necessary, become more difficult. Thus,
bat units and supporting structures into the contingendy is vital that commanders and staffs focus immedi-
area in a manner that enables them to gain and sustaitely on deployment, early entry, and force placement
the initiative and protect the force. in the theater decisions. The essential trade-off is be-
tween projecting force rapidly and projecting the right
mix of combat power and resources to accomplish the
Unopposed Entry mission. The selection of the earliest arriving units
Whenever possible, US forces seek unopposedill have far-reaching implications.
entry, entering the theater peacefully with the assis- _ .
tance of the host nation. Early deploying units may If the right units deploy early, they may help the
flow through airports or seaports into a lodgment aregd0rce maintain a balanced posture, ready to respond to
From this area, they will prepare to assist forwardunforeseen events. In areas with substantial infrastruc-
presence or host nation forces, protect the forcdure, the commander may more heavily weight his
reconfigure, build combat capability, train, and accliforce with combat units. When entry is made into an
mate to the environment. Entry during operations othedea requiring infrastructure enhancement, CS and CSS
than war will norma”y be unopposed_ However, evehlnits will be needed early in the flow and will reduce
in an apparently benign entry operation, protection oihe number of combat units arriving early in theater.

the force remains a critical command consideration. . o
These decisions are most difficult when combat

Opposed Entry has not begun, yet the enemy is capable of sudden,

An opposed entry requires combat operations tgffective opposition. In such cases, the co_mmand(_ar
land deploying forces in the theater. If the circum /NUSt seek a balance that provides protection of his
stances are right, the entry and combat operatiofi@rce, efficient deployment, ad a range of feasible re-
stages could combine in@up de maipachieving sponse o.ptlo'ns—should the enemy attgck. Joint fqrce
the strategic objectives in a single major operationq,ooperatlon is particularly critical in this phase. A!r'
Operation Just Cause, conducted in Panama in 19g%d naval forces may have to compensate for an ini-
is such an example. When this type of operation itial lack of ground combat power that can reach deep.
not possible, Army forces will typically gain, secure,
and expand a lodgment as part of the joint team before Forces are most vulnerable and the success of the
conducting combat operations. The operation is dtontingency operation at greatest risk during initial
greatest risk during opposed entry operations in whicRNtry. This vulnerability is acute when the enemy
units move directly to combat operations. Often thif0SSesses weapons of mass destruction. Defensive and

will be the first contact between US forces and th@ffensive operations to counter these weapons will
enemy. affect both Army and joint planning. Protecting the

force
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will be critical to the success of this phase of the opassembles sufficient, sustained combat power to
eration because of extreme vulnerability. win the decisive battles. He allocates enough com-
bat power to supporting efforts to ensure overall vic-
Even as the commander begins entry operationsory. Force agility, initiative, and synchronized op-
his main focus shifts to building up his capabilities inerations in depth characterize the rapid generation of
preparation for operations. Projection of the force andombat power for ground operations. The ground com-
rapid buildup may include establishing forward opermander may have initially dispersed his maneuver
ating and logistics bases, closing the remainder of therces out of range of most enemy direct-fire and in-
force, expanding the lodgment, linking up with otherdirect-fire systems. In order to conduct decisive ac-
forces, and preparing for future operations. tion, he maneuvers them to gain the best positional
advantage over the enemy. This maneuver eventually
Placement of the force on the ground must not onlyesults in close combat with enemy forces.
achieve initial mission success but also have forces
arrayed on the ground to maximize future employment Reconnaissance and force protection remain cru-
options. The commander works to acclimate and traivial to the joint and ground commanders’ plans as they
arriving soldiers. Whether or not units are in combatengage the enemy in combat operations. Actions to
the emphasis is on seizing the initiative early and coreounter the enemy’s reconnaissance, intelligence, sur-
trolling events from this point in time forward. To do veillance, and target acquisition efforts help maintain
so, commanders at all levels generate as many optiotige conditions created earlier for decisive operations.
as possible by skillfully positioning maneuver andDeception operations continue to mislead the enemy
support assets, protecting the force, refining intellicommander as to the timing, intent, and location of
gence assessments, and using fires appropriately. Séigendly forces, as well as to the objectives of the op-
taining the tempo of operations is especially imporeration. Commanders conduct their operations against
tant. The success of operations may hinge on swithe backdrop of a sound logistics concept integrated
response in peacetime or on the rapid generation @fith their concept of combat operations. Conduct of
combat power in conflict to prevent losing the initia-combat operations within the theater is described in

tive. detail in later chapters. Commanders also seek deci-
sive results in operations other than war, although the
OPERATIONS approach may be quite different than for obtaining

In operations involving combat, the JFC will at successful results in war.

some point decide to move against the enemy. This

point in time may be predetermined and stated in the& AR TERMINATION AND

campaign plan, or it may be tied to specific enemyPQSTCONFLICT OPERATIONS

actions. In either case, the commander bases his deci- Successful combat operations are designed to bring

sion on sufficient information and a clear picture ofan end to the war. When a cessation of hostilities or a

the enemy. Occasionally, commitment might be retryce is called, deployed forces transition to a period

quired before such a picture is available. At this pointef postconflict operations. This transition can occur

the ground commander might reposition forces to faeven if residual combat operations are still underway

cilitate the imminent start of combat. in parts of the theater of operations. Anticipation and
appropriate planning during earlier stages will smooth

The arrangement of forces on the ground in relathe transition during this critical period immediately
tion to one another, the terrain, and the enemy shoulgfter the fighting stops.

allow the maximum number of employment options.

Sometimes such positioning will be at a significant  The postconflict operations stage focuses on re-
offset from the actual operational area, thus continustoring order and minimizing confusion following the
ing the reliance tactical commanders must place ogperation, reestablishing the host nation infrastructure,
theater and national intelligence assets. In order tereparing forces for redeployment, and continuing
paralyze the enemy and rapidly gain the initiative fopresence to allow other elements of national power to
friendly forces, commanders normally seek to engaggchieve the overall strategic aims. Postconflict opera-
enemy forces simultaneously throughout the depth angbns make demands at every level of command. Com-
space of the operational arena. pany- and even squad-sized units may be called upon
to conduct emergency humanitarian assistance and
As he begins operations, the ground commandgjopulation control, especially in remote areas. At
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higher echelons, commanders must engage in joifdrces required to resolve it. Commanders contend with
planning with the State Department, relief agencieghe same challenge as in deployment, balancing the
and host nation officials to prepare for a smooth anthctors of METT-T against available lift assets. Forces
rapid transition to host country rule. and materiel not required for subsequent operations
will redeploy to CONUS or their home theater and

Army forces are extremely well-suited for prepare for future missions. Redeploying forces must
postconflict operations. The Army has the skills andlso prepare for deployment to areas other than home
staying power to control prisoners, handle refugeestations on short notice. Protection of the force during
mark mine fields and destroy unexploded ordnancéedeployment is as critical as during deployment or
provide emergency health service support, provid@ny other stage of the operation. Planners must
humanitarian assistance and support the social nee@i§0 consider the significant resources required for
of the civilian population, provide emergency restora@ckaging and preparation. Successful redeployment
tion of utilities and other civil affairs, and perform other MY require contractor and host nation support.
required humanitarian assistance activities. During the

postconflict stage, commanders emphasize those ac-. Reconstitution activities can begin in the_theatgr
tivities that reduce postconflict or postcrisis turmoil P"'Or to redeployment. These include rebuilding unit

and help stabilize the situation until other US, interna'—ntegrlty anq 'account'lng for soldlers and equipment.
Té‘nese activities continue after arrival in CONUS or

tional, interagency, or host nation agencies assurq1 . o :
control. ome theater, with focus on the reconstitution of units
to premobilization levels of readiness, the regenera-

The postconflict stage may be interrupted by théion of logistics stockpiles, and the accountability of
mobilized equipment and supplies.

resumption of hostilities. Thus, units must rapidly con-
solidate, reconstitute, train, and otherwise prepare to

remain in theater should fighting resume. During thi?EMOBILIZATION

time, force protection is vital in order to prevent iso- ~ Demobilization is the process by which units, in-
lated enemy individuals or forces from engaging irdividuals, and materiel transfer from active to a

destructive operations. premobilization posture or to some other approved
posture. Although the overall focus of demobiliza-
REDEPLOYMENT AND RECONSTITUTION tion is generally on units and individuals, the demobi-

The objective in this stage isto redeploy assets niization of Iogistics also requires significant resources
longer needed. Postconflict requirements have a dsuch as supplies, materiel, and support activities.
rect impact on the redeployment flow. The extent of
this impact is dependent upon the amount of disrup-
tion caused by the crisis and the measures and
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CHAPTER 4

JOINT OPERATIONS

Joint operations are the integrated military activi- Each military service operates in accordance with
ties of two or more service components—Army, Navyservice and joint doctrine and is responsible for pro-
Air Force, Marine Corps—of the US military. This viding a contingent of forces to the joint commands.
chapter describes considerations associated with plahhese contingents are service components, but they
ning and executing these integrated operations. Modray have other titles such as theater army, naval fleet,
ern warfare is fluid and dynamic. Future circumstancefieet marine force, or theater air force. A CINC nor-
are difficult to predict with any certainty. A force-pro- mally assigns his forces to JTFs as he deems appropri-
jection army requires extraordinary flexibility in think- ate.
ing about operations because of the variety of combi-
nations of joint forces available and the range of pos- Joint forces operate within two distinct chains of
sible circumstances for their employment. Army doccommand—one for operations and another for admin-
trine stresses unified air, land, sea, and special operiatrative and logistical matters (see Figure 4-1). For
tions—all supported by space operations—througheperations, the NCA issues orders through the Chair-
out the theater of war. Army doctrine is compatibleman of the Joint Chiefs of Staff (CJCS) to command-
with and supports joint doctrine as described in Joiners of unified and specified commands and to existing

Publications 1 and 3-0. JTFs that are established by and report directly to the
NCA. The CJCS, working with other members of the
JOINT RELATIONSHIPS JCS, prepares plans and provides strategic direction

When the Army operates outside the United Statel the armed forces, including commanders of unified
the area to which Army forces deploy will always beand specified commands_and existing JTFs. These
the responsibility of a unified combatant commandeﬁ:o_mr_nander_s are responsible to the NCA for accom-
He provides strategic direction and operational focuB!iShing their assigned tasks.
to his forces by developing strategy, planning the the- . i i
ater campaign, organizing the theater, and establish- The military departments are responsible for train-

ing command relationships for effective unified and:cng’ adrrr]]|n|strat|on, Ianddloglj_lﬁtlcal suppor';]'of their
joint operations. orces wherever employed. They exercise this respon-

sibility
COMMAND RELATIONSHIPS

A combatant commander may or may not be re
sponsible for a geographical area. When he is, he CONTENTS
referred to as a theater commander. This designatiq
indicates that the President has assigned him a gg ~ JO'NI RELATIONSHIPS oo e
graphical AOR or theater. Combatant commander Combatant Command Authority ...... 4-2
exercise combatant command of unified and join| Operational Control ........ouuwwerereerereees St
. . . . Tactical Control .........ccocceeiiieeeiiiieenns 4-2
forces in accordance with applicable law and.the SUPPOM oo eeeeeeeeeee 4-2
fied Command Plan Joint Publication 0-2 provides Tygei_ogccomman%s ----------------------------- 2—%
additional guidance. Joint forces consist of servic Y 7
components working together, subordinate unifieq éomt Task lt:%rce ....... S — 2;1
[P R omponent Commana ...................... =
commands, JTFs, and joint functional componen  1EATER STRUCTURE ... 45
commands.
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through a separate service component chain of conRublication 0-2 provides a detailed description of the

mand. Forces assigned to joint commands work diypes of support (general, direct, close, and mutual).

rectly with their respective departments and services

on these matters. Joint Publication 0-2 provides deFYPES OF COMMANDS

tailed information on command relationships; however,  Unified and specified commands, subordinate uni-

a brief discussion of the most common types of comfied commands, and JTFs are the three types of joint

mand relationships follows: forces. Each joint force will normally have a service
component for each of the services represented within
Combatant Command Authority the joint force. Each force may also include one or

The commanders of unified and specified com-more functional components, such as a joint force land
mands exercise combatant command (COCOM) awcomponent commander (JFLCC) or a joint force spe-
thority over all assigned and attached forces. Thisial operations component commander (JFSOCC).
broad authority allows them to perform a variety ofCombatant commands and existing JTFs receive ad-
functions, including organizing and employing com-ministrative and logistics support from their respec-
mands and forces, assigning tasks, designating objetive military departments.
tives, and directing military operations, joint training,
and logistics necessary to accomplish assigned migified Command
sions. During contingencies COCOM can be expanded The President establishes a unified command (a
to give the combatant commander the authority to resombatant command) through the Secretary of De-
organize service component forces as necessary afehse, with the advice and assistance of the CJCS, to
to consolidate logistics support within the commandperform a broad, continuing mission. Forces of two

or more services comprise this organization and oper-
Operational Control ate under the COCOM of a single, unified combatant

Subordinate JFCs and service component concommander. He receives strategic guidance from the
manders normally exercise operational controDCS and is responsible to the Secretary of Defense for
(OPCON). This command relationship provides fullaccomplishing his mission. Thénified Command
authority to organize commands and forces and enfrlanassigns some CINCs specific AORs that include
ploy them as the commander considers necessary &l associated land, sea, and air space. Other unified
accomplish assigned missions. OPCON does not notommanders are given certain functional responsibili-
mally include authority to direct logistics, administra-ties such as transportation and special operations.
tion, internal organization, or unit training. JFCs usufunctionally oriented unified commands operate across
ally exercise OPCON through the service componerdll geographic regions. As an example, the US Spe-

commanders. cial Operations Command (USSOCOM) can provide
forces to operate under the control of other JFCs, or
Tactical Control the NCA can direct it to conduct relatively indepen-

Tactical control (TACON) is the detailed and usu-dent operations worldwide. Joint Publication 3-05.3
ally local direction and control of movement and ma-and 3-05.5 and FM 100-25 discuss the specifics of the
neuver necessary to accomplish missions and task#.ocess.

TACON allows commanders below combatant com-
mand level to apply force and direct the tactical use of A unified combatant commander normally exer-
logistics assets but does not provide authority to changgses COCOM through service component command-
organizational structure or direct administrative anders and the theater special operations command. He
logistical support. Functional component commandmay establish a subordinate unified command to ac-
ers frequently exercise TACON over their forces.  complish a broad, continuing mission within the com-
batant command or a JTF to conduct specific missions.
Support In an emergency, the combatant commander has the

Support is the action of a force that aids, protectsauthority to use all facilities and supplies of assigned
complements, or sustains another force. JFCs mdgrces to accomplish the mission. US European Com-
establish support relationships to emphasize or clarifinand (USEUCOM) and US Pacific Command
priorities, provide a subordinate with an additional ca{USPACOM) are examples of geographical unified
pability, and combine the effects of similar assets. Joirtommands.
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Specified Command be required to plan and conduct a joint campaign to
The NCA may also direct the establishment ofachieve strategic objectives, employing forces from

specified commands (combatant commands) to accomaultiple services. In this event, the JTF establishing

plish broad, continuing missions. A specified commanduthority should provide additional communications,

is primarily a single-service command, although it mayntelligence, and planning capabilities.

have elements of other services assigned. Like a uni-

fied command, a specified command receives straté omponent Command

gic direction from the JCS. Each unified and subordinate unified command
has an Army component. The Army service compo-
Joint Task Force nent commander (ASCC) is responsible for properly

The Secretary of Defense and the commanders émploying his forces and accomplishing operational
unified and specified commands, subordinate unifie¢asks assigned by the joint commander. The ASCC
commands, and existing JTFs may establish joint tagkstablishes the link between ARFOR and the joint com-
forces. Elements of two or more services operatingnand, plans and executes operations in support of the
under a single JTF commander comprise the task forg@int campaign, plans and executes support operations
It performs missions having specific, limited objec-to sustain subordinate ARFOR, and provides support
tives or missions of short duration. It normally dis-to other services in accordance with executive agent
solves when it achieves its purpose. The JTF coniesponsibilities.
mander is responsible to the JTF establishing author-
ity and has OPCON of assigned and attached forces. The ASCC is also responsible for overseeing in-
He normally augments his own staff with representaternal administration and discipline; training Army
tives from component forces. doctrine, tactics, techniques, and procedures; desig-

nating specific units to meet joint force requirements;

Operation Urgent Fury—the 1983 US contingencyProviding logistics functions normal to the component;
operation in Grenada—illustrates the JTF concept. Unsuring tactical employment of service components;
Atlantic Command (LANTCOM) formed two JTFs for a_md providing service component intelligence opera-
this operation: tions.

- JTF 123 combined Navy and Army SOF. The choice of a functional command (for example,

- JTF 120 consisted of a Navy task group, a Navipnd component) or a component (for example,

task force composed primarily of a Marine expe—ARFOR) belongs to the theater commander. Due to

ditionary unit, and an Army task force composeothe motrhe stralghttforwgrd sup dp;)hrtlng retl)a'[tlontshlps be- q
of two brigades from the 82d Airborne Division. \WEEN the parent Services and (n€ combatant comman

structure, ARFOR generally prefer the latter. How-

A JTF could have both Marine and Army compo-ever’ at times, operational considerations and geo-
raphical conditions make functional command rela-

nents assigned and operating independently as in ﬂql%nshi < more aporobriate. Maior operations on land
example above. It also could have a JFLCC with alﬁ P bprop ' Jor op

: hat have immediate impact on one another, for ex-
or selected land forces under his OPCON or TACONampIe, may best be coordinated under a single land

The size of the ARFOR within the JTF varies with the; o1, onent commander. In forced-entry operations,
mission of the JTF, but a brigade, division, or COrp§,nctional command may be the preferred method in
headquarters normally commands and controlgyger to best synchronize limited combat power in early
ARFOR. Many actions of the JTF may be tactical, buktages of the buildup. However, for sustained opera-
the entire JTF Opera'[ion iS nOI’ma”y Opera'[ionaL Th@ions over time1 Component Command Offers some
JTF may often be the preferred organization for Cdvantages for long-term support arrangements.
during the early stages of force-projection operations.

Army execution of these roles can vary across the

If the JTF operation requires the commitment offull range of military operations. During peacetime,

large land forces over a large land AO, the Army comthe ASCC is responsible for all of the ARFOR assigned
ponent commander may be the JTF commander. He his command. During war and operations other than
could be a corps or numbered army commander. Thugar, the combatant commander may elect to alter the
while usually fighting at the tactical or operational peacetime structure. For example, he might establish

level, a corps commander (as a JTF commander) coutth Army command that reports directly to him and
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contains only the combat and CS forces assigned tbeater of war and react to a separate contingency in a
the Army service component. The ARFOR headquartheater of operations or JOA elsewhere in his AOR.
ters would respond directly to the combatant com¥Finally, he would continue normal peacetime activi-
mander by planning and executing major operationses throughout the remainder of his AOR. Nation as-
in support of the theater campaign. In this arrangesistance and similar activities do not cease when higher
ment, the ASCC would plan and execute operationkevels of violence arise. The theater environment is
to sustain these forces and other Army elements in thiften one of simultaneous activities across the full
theater. range of military operations.

The combatant commander might also designate The theater commander could also establcsina
the senior commander of Army combat and suppoibat zone (CZand communications zone (COMMZ).
forces as the JFLCC. The combatant commander coulthe CZ is an area required by combat forces to con-
then place other land forces (US Marines or alliesjuct operations; it normally extends forward from the
under OPCON or TACON of the JFLCC. Likewise, Army rear boundary. The COMMZ constitutes the
Army forces could be placed under a JFLCC who isear portion of a theater of operations, reaching back
an officer from the US Marine Corps. to the CONUS base or perhaps to another combatant

) commander’s AOR. The COMMZ contains those the-
Finally, the combatant commander could estabaer organizations, LOCs, and other agencies required

lish a subordinate theater of operations for a subunifieg, support forces in the field. The COMMZ includes

command or a joint operations area (JOA) for a ITRir and seaports that support the flow of forces into

:Jesrlgg ﬁ}n tﬁirsmga(;%mggrfrri?tggrg(r)nnatlmg?%vgi?éj?]g?/rg]e theater. Itis usually contiguous to the CZ but may
OPCON or TACON of forces from at least two ser- |ei§e§a;2ﬁggﬁﬂgﬁgfsd only by thin LOCs—in very
vices and would plan and execute campaigns or maj&"J Y '

operations in support of the theater campaign. The

theater army commander would continue to sustain In writing the conce_pt for the campaign, the the-
Army forces in the theater. ater commander and his staff need a clear picture of

the potential theater organization and command rela-
tionships. This picture helps them clarify the differ-

h TF:]E'?TERI_STRU?TURE | h ent phases of the campaign, determine priorities, and
Through the application of operational art, t eassign tasks. The theater commander has various op-

CINC achieves theater focus by applying structure t - C - -
the theater. Theater structure is a product of the CINC%%n(S:aiva”able for exercising his COCOM authority.

strategic objective, the forces allocated for the theater,

the strategy for employment, the factors of METT-T, Task his service component commanders to

and the presence of alliance or coalition structures.

In operations other than war, CINCs focus their
efforts through the designation of an AO. If required,

conduct the major operations of the phases of the
campaign.

- Organize afunctional component (such as a joint
force land component or maritime component) and

the AO may be further subdivided intoJ®A, joint

zone (JZ)pr joint special operations area (JSQA) task its commander.

- Activate a subordinate unified command and
designate forces for employment in a particular
area.

- Organize a JTF.

- Task a single-service force.

Exercise COCOM over specific operational
forces (usually when they must remain
immediately responsive to him).

In war, the CINC achieves focus through the des-
ignation of gheater of war Within that theater, single
or multiple theaters of operation can be formed. Mul-
tiple theaters of operation are formed when there are
multiple major threats. A JSOA can also be desig-
nated. The JSOA within the theater of war can over-
lap into the theater of operations.

A theater of war does not normally encompass the  After visualizing the theater organization and com-
theater commander’s entire AOR. The theater connand relationships, the theater commander can com-
mander may thus conduct combat operations within giete his sequencing decisions, allocate forces, and
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