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Topic:
Implementing a Principles-Driven Approach to Management – Forest Service Doctrine
Issue: 
In order to maintain organizational flexibility, to better guide our decisions and actions, to achieve consistency in issue resolution, and to remain relevant as an agency charged with the stewardship of a great American legacy, we must have an anchor that holds us fast through storms of change and controversy.  The tug and pull from all corners has blurred our vision and fragmented our approaches, and has confounded our progress.  We must have an anchor that is at once timeless and enduring, yet allows us to meet the needs of a changing culture and environment.

 

Background:  The Forest Service is founded on principles of conservation.  These were beautifully articulated by Gifford Pinchot:
“Conservation is the foresighted utilization, preservation and/or renewal of forests, waters, lands and minerals, for the greatest good of the greatest number for the longest time.”
“Conservation is the application of common sense to the common problems for the common good.”

”The outgrowth of conservation, the inevitable result, is national efficiency.”

”The vast possibilities of our great future will become realities only if we make ourselves responsible for that future.”

”Unless we practice conservation, those who come after us will have to pay the price of misery, degradation, and failure for the progress and prosperity of our day.”
These few statements define who we are and what we’re about.  Time has distorted our reflection, which has been further blurred by process and prescription.  It is time to return to our roots.
Key Points:
· We must disencumber ourselves from the chains of bureaucratic thinking that stifle our innovation and discretion
· We must release the creativity of our workforce to achieve our mission and realize the vision of our founders
· We must take the time to revisit, rediscover, and revitalize the foundational principles upon which we built this Agency

· We must coherently develop a management philosophy and practice based upon our doctrine that will ensure we achieve these goals across this Agency
Ed Hollenshead – National Fire Operations Safety Officer
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