Branch of Risk Management and Human
... Performance 2008




Changlng

What IS DrIVIng—th|s’?--— T

— Financial stress for
Aviation Providers,
Users and Regulators

— A Tangle of

gegulations, Standards
elicies

— Lessons Learned



Aldime-ali-lHansition

— e e———

T

— I\/Ianagemem'ﬁé?rj@ﬂse to ) 30 Mile | (2001)and d

_=—-.

Cramer fire (2003)fatalities

= GAQ direction for “accountability’”

Wﬁm—;

e



FPollcy 1o Docirirle

j— e

" 2004 Move from rules based decision-makingl
~to'leadershiprdiscretion

Shift liability away from policy deviation

Major shift in Fire Program culture, from reactive
culture of blame to proactive learning culture

e —
% At Safety mar S directed to
velop new programs |




Safety Management
Systems =

In 2005 the FS adopted SMS as its new Aviation Safety direction
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Presenter
Presentation Notes
Average mishap rate for first 5 year period was 5.21

Second 5 year period was 5.59

February 2008 OIG Audit report of Forest Service air safety program showed an increase of mishaps between two 5 year periods 1996-200 and 2001-2005, by 60% (from 17 – 28)
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Assurance
Reporting Culture

<= |nvestigations
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Risk Management
Informed/Flexible Culture
Proactive
Prevention
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Presenter
Presentation Notes
HRO is the desired culture we have established the need and desire to be in that state.



There are 4 pillars of the safety management system that lead to the successful HRO.



Doctrine:

Capture philosophy and policy together in a way that forms our culture.  Difference in doctrine is that leadership is based on principles and practices and not on checklists.



Example: deference to experience – IC takes charge of fire situation regardless of GS position.  Line officers defer to the IC because of his/her training and experience in this particular mission.

CEO and Pilot.
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System Descriptions

Hazard Identification:
Identify
Hazards & Consequences

Risk Analysis:
Analyze
Hazards & ldentify Risks
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Risk Assessment: Risk
Consolidate & Prioritize Risks [Management

'

Decision Making:
Develop Action Plan

l Modify:

. . System/
Validation of Control: P):ocess
Evaluate Results for Further ——%
Action

Risk
Management
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