IMIT Meeting Quarterly Conference Call Notes

 by Denise Wickwar  

September 13, 2000

Attendees:

Jeff Goebel

Tom Hoekstra

Patrice Janiga

Jim Keys

John King   

David Meriwether

Doug Powell

Steve Solem

Greg Super

Denise Wickwar  

Old Business:

Status Report on first 6 month action items:

1. Develop purpose and objectives statement (Powell)

Work has not begun on this item.  Doug will have time in October to devote to this task and will begin with the statement in the framework document. 

2. Develop Business Requirements Analysis Process (Janiga for Hoekstra)

A proposal has been developed in which a 2-phase approach is recommended:

· A high level national and service wide review of Legal and Policy requirements.  This can be done by a contractor or by locating and reviewing studies that are already done.

· Business requirements necessary in the next three years produced from this analysis will be prioritized.

Questions: Will we have partners FWS & EPA review the findings?

Do we need OIG or some other area to review the work if done by a contractor?

Comments:  

· Tom H.: There are many interpretations of the regulations regarding I & M.  Another way to get this information might be to look at the direction in the Planning and Budget Advice for FY2001 developed by Steve, Andy and Rob’s advice on what program money can be spent on. 

· Steve S.: Three efforts underway that we could use:

1) National workshops indicators for C&I
2) Efforts to define outcome measures for the strategic plan 
3) Data warehouse study that the financial folks are preparing related to tracking the annual performance plan
3. ID and Resolve Information Policy and Technology Barriers (Solem for Hodge)

Kim Rivard (R-6) or Peg Watry are possible detailers that may fill in for Wanda when she goeson maternity leave.  There are several efforts going on that may contribute to this action item:

· Application Developers conference.  Under way in a discussion database and the face to face meeting will take place the late October to Early November

· Tim Tolle’s Adaptive Management portal-NSF grant with R6

· Geospatial Clearinghouse at GSTC/RSAC called ADMS
· Pilot on the Chugach National Forest

· Minnesota DNR efforts

· Government paperwork elimination act action plan headed by Mike Watts in IRM
4. Formulate & Manage Communications Strategy (group for McMenus)

Draft paper went out to some for comment.  Question on scope of this action item?

Is the strategy to communicate the scope of the agency, to communicate the purpose and findings of I & M, to communicate access and use of data, and/or to communicate to the public? (ex: building of NPS websites)

5. Systems approach to Inventory and Monitoring-paper (Hoekstra)

Paper has gone to systems community for comment.  May need an addendum to the paper bringing in some empirical thinking.  Tom is looking for some people to put a real life twist on the subject or translate the theory into practical application.  IMIT and Doug’s monitoring group will review the paper.

6. Establish I & M Budget Advisory Group (Keys)

Charter for the group has been approved and the group is meeting regularly.  The group is working on definitions and targets for I & M.  The BAG is working to develop the status of the programs in the regions.

David comments:  The action plan proposes a wider review, cross deputy areas

Are S & P and Research going to be represented on this ?  Steve comments that we  have an invitation out to the other deputy areas but have not had consistent participation.

7. Compile list of I & M Programs (Janiga)

The reason this compilation was moved into the first 6 months action items was the feeling that this was needed as soon as possible for business requirements.  Since this task has been divided into two phases it is necessary to begin so that evaluation of the inventories can begin in December 2000.  

Status:

· The current list of inventories doesn’t capture monitoring programs or all National programs.  

· The initial compilation has gone to Jim Keys and the budget advisory group and they have provided comments.  

· Doug Powell’s monitoring group will comment on the list and add his list of monitoring programs 

· The IMIT will need to review the list IMI mails to them the end of this month and return comments

· Ultimately Steve envisions having each program described in one page so that there is an overview of each with links for more details.  This assumes the protocols used by each program can be referenced with citations that clearly describe any additional supporting detail.  

· IMI will review INFRA and LANDS projects and look at their standards and protocols

8. ID Region, Station & NE Area Program Managers (Solem)

NFS Director level program leaders are in place.  Steve has been working with Wanda Hodge to develop a “directory” of contacts and to add:

· Regional Resource Information  Coordinators
· Geometronics Program Leaders
· GIS Coordinators
· INFRA & NRIS and other application data stewards/coordinators
Station directors have identified program leads, these are usually the FIA program managers.
Question:  Will the Program Mangers be brought into the discussion? Each needs to be added as team member of IMIT.

New Business:  

1) Status of FY 2001 budget (Solem)

Good news for I & M, 40 million budget not including FHM & FIA or program budgets for project level.  This is a $20 million increase over last years budget.  There is a commitment to the Regional Foresters to reduce HQ budget below levels in FY2000.  This has eliminated the money we had set aside for IMIT business requirements contracts and other items in the Action Plan.

A major discussion is going on over fire related appropriations.  Last week $1.2 billion was identified  for fire suppression, fire restoration planning and fuels reduction (900 million of that for FS).  Re-appropriation of some of these funds is possible and the Chief has stated that we may need to revisit HQ budget decisions in light of the need to coordinate these programs  

2) Lotus Team-room (Janiga)

We are populating the teamroom on the WO server now.  The next step will be to set up the participants and send access instructions and a link.  We would like to use a net-meeting to walk everyone through getting into the team room and some basic functions. 

IRM will be establishing the use of the ww web so that all partners will be able to access the IMIT team-room.  Right now just FS folks can access it.

3) New projects to be queued up in the next 6 months:

· 2B, Define and adopt classification schemes

· 5B, Establish and maintain data exchange information and delivery systems

Future Direction:  

1) Workgroup structure will remain the same for now.  We are going to continue to compete with fire restoration activities in the regions as it comes to engaging people with the necessary skills for the action items.

2) Question Why is there no group participation from S & P or Research?  Now that Rob Mangold is moving into a director position another rep will have to be found.  From research, Andy Gillespie wants to see results and how the groups efforts will benefit research before he will commit resources.  Our original agreement with R&D and S&PF was to use their expertise and experience from standardizing their programs to help NFS address issues.
3) Date for next meeting/conference call is December 6, 2000 1:00 EST.
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