Notes of Conference Call

Inventory and Monitoring Issue Team

March 28, 2000

Participants:

Steve Solem

Jack McDonald

David Meriwether

Christina Hargis

Dennis Grossman

Paul Geissler

Ray Czaplewski

Doug Powell

Jerry Stokes

Jim Keys

Patrice Janiga

Denise Wickwar

Objectives: 

Review action plan:  

1. What is missing and what is unnecessary?

2. Does list of actions for first 18 months look about right, should any be moved up or postponed?

3. For fist sweep of actions, Who should be designated as lead director or staff unit?


Key agreements:

1. Agreed that the focus of the action plan should be national and servicewide.  Business requirements analysis for Region and lower levels of the agency can be postponed.

2. Agreed that Steve will present an abbreviated version of the action statements to the IREMCG during their April 4th meeting.  A full-text version will be sustained for team use and reference when shortened statements are not sufficiently clear to the implementation team.

3. Agreed that the charter for the implementation team will be delivered to the ESCT for approval concurrently with the action plan.  The target approval date is May 16, 2000. 

4. Concern remains for the feasibility (do-ability) of the ambitious list, especially for FY 2000. Additional scoping and planning will need to be done in order to break some of these tasks into a collection of ‘quick wins’ and manageable efforts that do not overly tax available staff attention. Some may need to be done in phases.  The Issue Team implementing the action plan will need to refine and adjust tasks. Some sequencing changes will need to be made in next revision and by the implementation team.

5. Agreed that the action plan does not need to detail the fact that the implementation team will need to maintain records and updates of the framework, web page, and the action plan;  these responsibilities should be covered in the charter to the team.

Highlights of specific action plan changes:

1. Add back in and move up the “overarching statement of purpose” do not include in business requirements process. 

2. Move Regional business requirements to later period, just show that it follow national business requirements analysis.

3. Collapse development of agreement checklist with reviewing agreements. 

4. Keep 5A and 5B separate.  Focus 5A on reviewing ongoing pilots and formulating access methodology based on those experiments.  Focus 5B on establishing access mechanism.

5. Move review of what other organization are doing in managing inventory and monitoring up to precede other actions in task 6. 

6. Task 7:  eliminate references to “lower levels” and focus across agency I&M activities, don’t take on project level surveys. 

7. 7A needs to be better articulated.

8. Keep data standards separate from protocols in task 8, move to be action 2D. 

