Inventory and Monitoring Issue Team

Quarterly Conference Call

December 5, 2000

1:00 – 2:30 EST

Location:
Washington, DC and via conference call

MEETING RESULTS, Immediate Actions to be taken and responsibility

Doug Powell:  Receive and coordinate comments on purpose and objectives statement

John King: Pull together info from applications mgrs conference and a developers conference and provide bundled information to IMIT team.

Kerry McMenus:  Will organize a conference call with working group

Tom Hoekstra:  will provide an executive summary of systems paper to IMIT ASAP and address how to get the literature review done.

Steve Solem: Will review wilderness charter and advise the IMIT as to level of involvement.

Christina Hargis:  Will report in January call how WFRP group sees coordinating with IMIT.

IMI:  Will schedule business requirements for program mgt for I & M and training process for February 26- March 1

Steve Solem:  Provide IMI a list of attendees for the program mgt BR process.

IMI:  Will schedule high-level BR for social-ecological systems either week of March 12th or 19th prefer the 19th.
Roll Call

Steve Solem

Ron Brohman

Kerry McMenus

Jim Baldwin

Ray Czaplewski

Doug Powell

Steve Boutcher

Jeff Goebel

Christina Hargis

David Meriwether

Jim Keys

Tom Hoekstra

Denise Wickwar

Patrice Janiga

Doug MacCleery

Status report based on IMIT Operating Principles (old business, new business, future direction)  

Old business:

For each of the 8 action items to be completed by Dec 31, 2000. 

Each project leader should report current status and future direction, mention related projects, permit Q&A’s and calibrate expectations between the project teams & IMIT-at-large. If a project can be considered closed or on-hold until other interdependent work is completed, please make explicit mention of the status (ongoing, completed, delayed, needs revision).

1. Develop Purpose & Objectives Statement (Powell)

Simply pull statement out of Framework to use for this action item. 



This statement has not been distributed to the IMIT at-large.

Hargis offered suggestions that indicated that wider review and comment opportunities are needed. Interest to have ecological sustainability addressed more explicitly. 

2. Develop Business Requirements Analysis Process (Hoekstra)

Suggest we call this a closed item and move on to implementation.  First session is suggested to be program management for I&M and get some training done. Suggests at a minimum Solem, R1, R5/R6, R8, R10 with a couple functional resource areas represented to handle mgt of non-NFIM I&M. 

Powell’s caution is to all understand that there are a lot of steps that seem to go beyond the business needs.

Christina has concerns regarding the socio-ecological systems business requirements. This needs to be resolved prior to embarking on that area.

3. ID & Resolve Information Policy & Technology Barriers (Hodge)

We need to gather some info from the applications mgrs conference and a developers conference. IRM went through a process to identify these barriers through there meetings. After we bundle this info up we can get review or determine if the work IRM has done resolves much of the concerns that motivated this action item.

John King will pull this info together and provide info or URLs for links as needed and track down any relevant summary documents.

4. Formulate & Manage Communications Strategy (McMenus)

Delayed.  Draft action plan. Could use help from others to communicate what we are doing to improve out I&M programs (Phase 1) and what we have operational (improve current communications efforts from I&M programs as Phase 2). Next step is to pull together the folks Janiga, Keys, McMenus, Judy Kissinger, Mike Dunn, Mike Watts, and Communications Working Group. Suggestions to bring in WFRP and FIA.  WFRP as example of action item to demonstrate developing a system.  FIA because they have recently revamped their communications strategies and methods. 

Kerry will get conference call organized with the team.

5. Systems Approaches to I & M – paper (Hoekstra)

Comments have been sorted into 2 categories.  

Group 1 seemed to expect a literature review. That would need additional effort that is beyond what Tom personally would do. 

Group 2 indicated that applications of the concepts needed to be included in the paper.

Solem suggests that an executive summary would be needed to provide succinct info that would be meaningful to upper level managers such as ESCT, IREMCG, etc. The intent is to describe the philosophy of systems approach so we can have more than verbal and assumed understanding of the concept(s).

Hargis felt what the action was to evaluate and describe our I&M programs against systems approach. Expectation to have the actual ecological and social systems more thoroughly defined. Lay out our FS systems and how they are interrelated. Describe how the social, air, hydrosphere, lithosphere, etc fit together and relate to our current I&M programs. Although the general framework from Sierra Nevadan Provinces documents provides coarse description, she would like to see better description of how we align our I&M systems to that approach.

Powell would like to see brief explanation as to WHY it is valuable to take a systems approach. Perhaps use of issue-based approach vs. systems-based approach.

John King, how does this relate to the business requirements analysis?  Does this set up expectations that we have systems approach as a business need?  Solem mentions that the matrix and framework for the business requirements process are organized around the systems inherent in the systems approach. 

Item is ongoing: Tom will make adjustments to exec summary and address how to get lit review done.

6. Establish I & M Budget Advisory Group (Keys)

We have a shared lead to include Powell and Rick Ulrich and changed name to program advisory group and are working on 2001 budget direction and developing status report of inventories including list of protocols used in inventories and asked and funded regions to develop a strategy for fulfilling NFIM inventories.  A web page is under development for future info dissemination. 

We propose to close the item, the group is established and functioning.  We will provide the list of program managers to Denise. These are the folks to tap for the program mgt phase of I&M business requirements.

7. Compile List of I & M programs (Janiga)

Hargis to coordinate with Keys to get review done for WFRP regional review.

The initial intent of compiling a list is completed. 

IMI will sustain the list as a living document.

8. ID Region, Station & NE Area Program Leaders (Solem)

We have a list that Steve will get to Denise to post to web page. Eventually as the Program Advisory group page is established, we will make links to that page. 

This item is closed. Each Region has identified a director-level contacts for I&M programs who coordinates with other resource directors.  In  most cases it is the planning director although some changes to that role are anticipated.  Roles need to be identified in order to establish a director and help process of restructuring to establish a director-level, Resource Information Officer.

General Questions:   

What constitutes final products?  We will post products to the IMIT web page with date as they are adopted/accepted by the team. Feedback from others and through future action tasks will drive whether or not items are revised or actions need to be resurrected.

New business:

· Status of FY 2001 budget (Solem)

Funding is being allocated to the Regions with only a few funds retained to support contracts (to regions, to TNC, to others) to get Action Plan work.  Have a 40Million dollar increase for 02 budget. 

· Coordinating Action Plan tasks with Wilderness Monitoring Steering Committee and Wildlife, Fish, Rare Plants staff business requirements proposed activities (Hoekstra)

Powell participated in meetings with both groups.  They were both interested in pursuing improvement of their I&M programs within their own functional resource areas. They have agreed to link their action plans with the National Action Plan.  They have patterned their action plans after the national plan in order to tier off of the national objectives and focal areas. 

The WMSC would like to be officially chartered as a subteam of IMIT. Boutcher explained that the monitoring needed to improve consistency of monitoring approaches so the wilderness program managers decided to bring focus to the efforts. Co-leaders are Peter Landres and Steve Boutcher. 

IMIT needs to discuss how we can/will coordinate these functional area efforts. Other resource areas have similar needs and IMIT needs to provide a means of coordination with them and capitalize on their interest and enthusiasm. 

Kerry in support of chartering these types of efforts in order to encourage improvements and to align improvement efforts with IMIT.  If we don’t involve folks now, it will take a lot more work to get buy-in in the future. 

Solem the current charter and funding is predominant Wilderness funds. Do you perceive future need for financial support?  Boutcher: possibly

Meriwether supports linking group to IMIT and having the WMSC members provide info and assistance in getting through some of the other tasks such as the participating in the business requirements analyses. 

Add them to the membership list and include their charter as a working group within IMIT. Suggestion to add the WMSC as an appendix to the IMIT charter.

Hargis has participated with WFRP group in order to ensure that there is alignment with the action plan and in gaining their participation in action plan tasks.  She does not foresee a charter resulting from the WFRP Action Plan. Suggestions to look at the WMSC charter to see if it does have application to the WFRP action plan effort. Primary urgent need is to get the business requirements for WFRP done. May want to establish a standing WFRP group that can be relied upon to participate in the action plan tasks.

Solem needs to review charter against the original working group charters and think through how we knit these things together with other efforts and the administrative implications. Similar efforts can be expected with recreation and heritage.

Meriwether: shouldn’t the fire impact and monitoring work be linked and aligned under the I&M umbrella too?  Solem agrees but it is a 400million gorilla and our ability to affect them from the I&M perspective is limited.  David the utility of the work will depend on the degree of coordination done across disciplines, we need to have very serious attention applied across disciplines. Solem additional factors that need to be used to evaluate priority areas. 

Hoekstra urges that at least the LANDFIRE work needs to be coordinated with IMIT. Much of the other funds will go toward staffing and restoration projects.

Ray can work with Bob to get a greater degree of coordination.  The decision to fund LANDFIRE will happen in late December or January. Ray and Ron to coordinate with fire and report in March.

Boutcher will provide WMSC charter to Solem and Hargis will report in next call on how WFRP sees their coordinating with IMIT in the future. 

· Update on IMIT TeamRoom (Wickwar):

· IRM contact, Mike Watts, reports that they are “pretty close to making this available for interagency access.”  IRM needs to fix the final pieces of replication from the inside/outside.  Run a brief test and with a little luck we'll be good to go.  Mike will do a little more checking with those who are handling this portion and let us know when TeamRoom will be available to the entire team  
Wait until partners have access to have a NETMEETING review of the TeamRoom.  

Future direction:

1. Identify projects that need to be queued up in next 6 months (Solem). 

2. Adjustment of team membership for implementation (Solem) 

3. Adjusting the action plan tasks and timeline based on progress of ongoing activities (Solem)

ALL 3 above items presented by Steve together: 

Adjustments to team membership relates to actions to queue up. Working to get WO folks actively managing I&M programs involved in IMIT. Need to schedule business requirement activities before March.

We need working session on the high-level social-ecological business requirements so we can get related work umbrella’ed under the IMIT tasks.  We have picked up WFRP so they will be linked and even more detailed that we anticipated. 

Want to spend time with Denise and Patrice to update our status and timeline in the Action Plan.  We have some additional progress for actions that we haven’t been reporting such as the linkages with the GPRA and I&M. 

Denise will post the WO program manager contacts to web site. 

Ron Brohman is working with Clint McCarthy and R1 to coordinate LANDFIRE with non-forest veg classifications.

Eric Withers is on detail working with Jim Keys to complete draft version of 2090 manual that deals with ecological unit inventories.

Peg Watry is working with water database and aquatic folks to link to 2090 and 2060 manual

Mike Visaviech and Greg Alward are working with Susan Charnley to produce white papers related to recording the current knowledge and experiences we have to support the expectations of the planning rule.

NEXT MEETING(S) 

· Date for next meeting, January 30, 2000 1:00 Eastern Time

· We will discuss the agenda and location for March 6th meeting of IMIT

· Program Mgt business requirements meeting tentatively for February 26-March 1.  IMI will follow-up with Steve to identify names.

· Schedule target date for high-level business requirements for social-ecological systems; either week of March 12 or 19th, prefer the week of March 19th.

