Conference Call Discussion Notes

February 10, 2000

Inventory and Monitoring Task Team

The objectives of the call were to (1) review and gain concurrence on the Charter for the Inventory and Monitoring Task Team, and (2) discuss and decide on the next steps for the team assuming approval of the charter will occur on February 15th.

Review of task team charter:

Purpose and background sections:1.
Agreed to:  Make more clear the urgency of the task team work and the expected outcome(s) from implementation of the action plan. We have fractured systems and we expect the implementation to result in more cohesive programs; possibly reiterate the vision in the Framework document (Mangold). 

Members and guidance section:

1.
Agreed to:  Consult with the Heines Center group and report to gain insights in to the process and lessons learned from the effort to generate a report card for environmental health. Include participant if possible (Muir).  Add link to Heines Center report from the web page for the project (Solem).  In addition to mention of the Montreal Process 7 criteria, also mention and add link to the 12 criteria developed by the Heines Center. (Muir)   The Forest Health Protection staff has completed a crosswalk list between the Montreal Process Criteria and the Heines Center criteria, IMI can add that document to the web site for this project (Mangold)

2.
Agreed to:  Ground the team members on the focus areas listed from the Framework document prior to the next meeting the IMI will post a condensed version of these focus areas on the project web site (Hoekstra and Solem).

Other resources:


No comments or changes

Reporting length and Charter Provisions:

1.
What is the due date for the action plan?  The due date is June 15, this will enable us to get the plan to the Directors (EMCT) and IREMCG prior to their meeting in July when we would like to get approval for the plan.

Attachement A  Objective Section:

1.
Agreed to:  Need to strengthen wording of what the action plan will do; rather than use the Framework as a basis, emphasize that “The action plan will implement the vision and principles of the framework”.  

2.
Agreed to:  Clarify the contents and the attributes or objectives that are currently mixed in the description of the action plan.  Revise the description of the action plan into 2 sections:  Contents and Characteristics.  The action plan will contain tasks, the tasks will be designed to…

3.
Agreed to:  List and reference starting points that the Task Team will build on, such as the Blue Ribbon Panel recommendations for FIA, the Heines Center Report Card work, the Survey of  Regions’ inventories, the FIA Strategic Plan, etc.

4.
Agreed to:  Need to describe that the action plan will include resource estimates and tasks at 2 levels of commitment:  (1) what can be done with current resources, and (2) what needs to be done but requires higher level of resources than is currently available.

Attachment A  Operating Protocols Section:

1.
What decision process will be used by the core team and extended team? (Johnston) We will include reference to the core team relying on IMI to facilitate sessions such that we achieve consensus using proven and appropriate methods for decision-making and place a priority on consensus as the preferred objective (Solem and Hoekstra)

2.
Agreed to drop items 6, 7, 8, and 9, they are beyond the scope of this specific charter. 

Organization of task team (Steering Group, Core Group, Extended Task Team)

1.
Who is considered to be on the extended team? (McMenus) The extended team approach is intended to cast a wide net and sustain an open dialogue through out the development of the action plan.  The core team is defined in Attachment A of the charter, the extended team is being thought of as inclusive of anyone else beyond that core who participates fully or in part during the development of the action plan. We decided to risk going too broad in order to minimize risk of loosing a potentially valued information source or link to other programs (Solem).

2.
Are NGO’s to be potential participants on the Core Team? (Keys) Yes, that is possible (Solem). Contact The Nature Conservancy and ABI – Keys will give names to Janiga. 

3.
Agreed to:  Add to the contacts in order to seek representation from EPA, National Gap program, and National Water Quality Assessment Program.

Partner participation 

1.
The funding policy works within the agency with participants carrying their own costs, but what about others outside the agency?  (Hoekstra) Each participant on the core team needs to decide if they can cover expenses associated with a couple DC meetings and conference calls while developing the action plan. If there are problems with participation because of expenses, please let Patrice or Steve Solem know so that we know the extent of possible problems partners and other agencies are encountering with this policy that we commonly use within the agency.  (Solem and Hoekstra)

2.
What is role of partner participation? The action plan will describe a commitment on the part of the Forest Service, not on the part of participating agencies who are providing information to the Forest Service. The information and advice being sought is meant to inform the agency of the boundaries of your respective agency policies and programs, so that the Forest Service can focus on its required activities in ways that are compatible with other programs outside the agency and ways that foster efficiency of the government. Participation is as an information source and does not necessarily constitute an endorsement of your agency for our actions.  To get such an endorsement would be another endeavor that involves collaboration at levels higher than this Task Team. Seeking such endorsement may be part of an implementation process but is not achieved merely by having people participate as information sources.  (Hoekstra)   The planning phase is uses participation from partners for purposes of information gathering; at implementation time there may be other points when formal review and concurrence is sought. (Muir)

Next Steps for this Core Team

1.
February 15 EMCT Meeting presentation and future updates

What is the schedule we need to expect for this team effort? (several people) The Charter will be revised this afternoon and early morning based on the call today.  The Revised charter will be sent to each of you Friday.  You need to get concerns to Steve Solem by close-of-business Monday February 14th.  On February 15, Steve is presenting charter to the Ecosystem Management Corporate Team, EMCT,  (our agency Directors of resource management programs, State and Private Forestry, and Research and Development).  The Action plan needs to be developed by June 15th in order to be circulated to the EMCT, Regions, and Stations before a meeting of those parties in July. After July there may be some revisions to the draft charter.  We expect implementation to start in early FY 2001.  (Solem)

2.
Phase 1: Grounding group with Framework 

Ground the team members on the focus areas listed from the Framework document prior to the next meeting the IMI will post a condensed version of these focus areas on the project web site (Hoekstra and Solem).

3.
Phase 2: Developing Action Plan

First working meeting will be February 23 when we will draft out a rough action plan and circulate to those who cannot attend.

Next Meeting

1.
Date: February 23, 2000

2.
Time: 0800-1630

3.
Location: Washington, DC; Specific place to be determined and will send out to partcipants.

4.
Objective: Ground the team on components of the Framework and begin developing the action plan.  

5.
Facilitator:  Tom Hoekstra

6.
Participants:  Core team and others are welcomed to participate. Sending an alternate if you cannot attend is encouraged if you feel that will enable you to stay engaged throughout the duration of this process.

Participants in the conference call session were:

	Name
	Title and Organization
	E-mail

	Robert Lewis
	U.S. Fish and Wildlife Service
	

	Ray Czaplewski
	Project Leader Forest Inventory and Analysis Unit, US Forest Service
	czap@lamar.colostate.edu 

	Paul Geissler
	Statistician,

US Geological Survey 
	Paul_Geissler@usgs.gov

	Eric Johnston
	Wildlife, Fish and Rare Plants,

US Forest Service
	ejohnston/wo@fs.fed.us

	Jim Keys
	Integrated Resource Inventory Coordinator
	jkeys/wo@fs.fed.us

	Rob Mangold
	Program Manager Forest Health Monitoring,

US Forest Service
	rmangold/wo@fs.fed.us

	Kerry McMenus
	Inventory Coordinator,

US Forest Service, 
	kmcmenus/r1@fs.fed.us

	Tom Muir
	__________,

White House Office of Science and Technology Policy
	tmuir@ostp.eop.gov

	Doug Powell 
	Monitoring and Evaluation Coordinator, 

US Forest Service
	Dpowell@fs.fed.us

	Steve Solem, Core Team Chairperson
	Assistant Director for Resource Information,

US Forest Service
	ssolem/wo@fs.fed.us

	James Stone
	Senior Resource Assessment Specialist,

Bureau of Land Management Assessment Strategy Team
	James_Stone@blm.gov


	Thomas Hoekstra, Director of IMI
	Director,  Inventory and Monitoring Institute, 

US Forest Service
	Thoekstra/wo_ftcol@fs.fed.us

	Patrice Janiga
	Inventory and Monitoring Institute, 

US Forest Service
	Pjaniga/wo_ftcol@fs.fed.us


