Integrated Inventory and Monitoring Task Team

Status effective January 18, 2000

Background

Decision item from November 17, 1999 meeting to form team and seek approval on January 18, 2000.

All intermediate and final products from this effort are being posted to the web site www.fs.fed.us/emc/rig/iim

Status

Several people have been working on wording for the charter.  Leaders of this effort are 


Steve Solem representing NFS


Andy Gillespie representing R&D


Rob Mangold representing S&PF

More effort than expected has been needed to apprise WO staff members of the discussions from the EMCT/IREMCG meeting.  Most activity has focused on getting WO staff informed of the EMCT and IREMCG decision and scope of the intended action plan.

The third draft of a charter was distributed last Friday.  That is the draft you have in hand with this report.  The drafting team has not yet seen the graphic attached to the charter.

Plan

We would like your feedback on the organization concept in the graphic.

If you have specific recommendations for the charter, team members or graphic let me know at your convenience or via e-mail to me at   pjaniga/wo,ftcol

A conference call is scheduled for persons working on the draft charter.  That call will be February 10, 2000 at 1300 Eastern time. The dial in number is 888 730-9134 with access code 14846.  If you have staff you would like to participate, please let them know of the call and encourage them to either participate in the call or contact me for information and input.

We will present a final draft with team member list for review prior to discussion and approval at the February EMCT meeting.

