Meeting notes from March 8, 2000

Location:  
Yates Building, Forest Service Office



Conference call 

Objectives:  

1. Review comments received from the team on the first draft of the Action Plan

2. Agree to changes to make to the plan and discuss or revise the proposed schedule of milestones

Agenda:

 Introductions and grounding

Attendees:   


Steve Solem, FS

Kerry McMenus, FS
David Meriwether, FS



Doug Powell

James Stone, BLM
Christina Hargis, FS



Gary Williams, NPS
Jim Keys, FS

Paul Geissler, USGS



Patrice Janiga, FS

Status of comments received from team members

Most comments received prior to the meeting reflected concerns with the first 3 tasks.  There were still some point of confusion over terms used such as SYSTEMS APPROACH, BUSINESS REQUIREMENTS, and ECOLOGICAL, SOCIAL, and ECONOMIC FRAMEWORK.  Group agreed that a glossary should be added in future. 

Group discussion of each section of the Action Plan, suggestions for revisions

Group agreed to revise tasks statements to be shorter and more action-oriented.

Actions under tasks were moved to a limited degree and suggestions were made to revise wording to create better balance between inventory and monitoring and to reflect linkages across actions such as the business requirements task.   Group agreed that revision of the action plan would be created within the FS and distributed the following week.

Group agreed that filling in the sections for WHO and organizing a timeline for actions are the next steps. The draft to be distributed will contain a few “who” suggestions and will be accompanied by a first approximation of the timeline and dependencies.

Plan future meetings and milestone activities for the group

Group reviewed and concurred with an overall schedule for progress summarized as:

March:  Draft action plan

April:  Present for review by Ecosystem Sustainability Corporate Team and Interregional Ecosystem Management Coordinating Group

May:  Approve action plan

June:  Forest Service prepare at national level and regions for implementation

July:  Begin implementation and monitoring through a rechartering of an Inventory and Monitoring Issue Team specifically chartered to implement and monitor the plan this issue team develops.

Group agreed to the next meeting will be on March 28 from 1300-1500 (agenda attached)

Recorded by Patrice Janiga

Inventory and Monitoring Issue Team

Meeting

March 28, 2000 from 1300-1500

Location:  


Yates Building, Forest Service Office

At corner of 14th and Independence Avenues

Washington, DC

GRAVES Room, third floor west wing 

adjacent to Forest Management staff area

Conference call access:  Phone number-  (888) 452-9848    Access code: 34757

Objectives:  

1. Review comments received from the team on the Action Plan

2. Identify responsible positions in the Forest Service who will be associated with accomplishing and sponsoring actions (Fill in the Who items)

3. Review preliminary timeline and dependencies for actions and revise as needed

