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	File Code:
	1390/1920
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	May 26, 2000

	Route To:
	

	
	

	Subject:
	Inventory and Monitoring Issue Team Action Plan

	
	

	To:
	WO-ESCT Co-Chairs, Chris Risbrudt, Bill Sommers, Joe Cruz


Thank you for providing the IREMCG the opportunity to review and comment on the IMIT Action Plan.  The IREMCG was pleased to see the proposed changes to the Action Plan reflecting input from the Regions and others.  We support the Action Plan and hope to contribute to its implementation.  The IREMCG is particularly interested in three aspects of implementation of the Action Plan.  

· How well the Action Plan will address inventory and monitoring issues at the field level and help the agency improve the efficiency and value of our current inventory and monitoring efforts;

· Whether the budget and performance measures will facilitate strategic gains and meaningful accomplishments in inventory and monitoring; and

· How the Regions can meaningfully engage in implementing this Action Plan.  We will need to build upon the successes and innovations of each Region.  Dialogue within and among Regions will be critical if we are to have success in accomplishing the tasks in the Action Plan.    

We look forward to the continued, strong partnership between IREMCG and ESCT on these important management issues.  If you have any comments or questions, please contact me at (406) 329-3311, or Jim Morrison, IREMCG staff assistant at (406) 329-3572.

/s/ Kathleen A. McAllister

KATHLEEN A. MCALLISTER

Deputy Regional Forester

Northern Region

 For IREMCG

cc:

Steve Solem

IREMCG

Kerry McMenus

David Meriwether

Ray Czaplewski
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