AGENDA
Inventory & Monitoring Issue Team Meeting

Date/Time
Tuesday & Wednesday, December 3-4, 2002.  starting at 8:30am Tuesday

Place

Department of Agriculture Administration Building, Room 108A.  1400 Independence Avenue NW, Washington DC


This building is located on south side of  the Mall across from the American History Museum and borders Independence Avenue across for the USDA South Building.  The meeting room can be found on the first floor adjacent to the atrium.  Either Smithsonian Metro exit will work for access to either of the two entrances which are located on Independence Avenue and the Mall.  Photo ID badges are required. 
Purpose of group
“Implement a sound and thorough strategy to improve the credibility and efficiency of inventory and monitoring programs throughout the agency plan based on the Forest Service Framework for Inventory and Monitoring  (Framework).”   IMIT  Charter
Meeting Objectives

1.      Revise action task list.  Review and evaluate agency accomplishments toward using state-of-the-art methods and a systems approach to provide highly credible data and information to meet a wide range of customer business needs in collaboration with our land management partners.  Develop general agreement among the participants regarding the synthesis of accomplishments (this is essentially an assessment of the current I&M situation).  Revise or affirm current status of tasks.  Choose which tasks to keep, drop, add, or consolidate.  Affirm or revise task roles and responsibilities.  Generate revised task list (aka Action Plan).

2.      Develop IMIT transition (sunset) strategy.  Identify steps to convey action plan tasks according to identified roles and responsibilities.  Develop a time line to accomplish these steps.  Adjust action plan and sunset strategy as needed to fit time line.   Develop a preliminary framework for the Final Report to the ESCT.

Meeting Schedule

This is a coarse schedule, a detailed agenda of breaks and specific discussion topics will be provided at the time of the meeting.

Tuesday December 3, 2002


8:30 – 9:00
Grounding and leveling:  Introductions, review Meeting Protocol, review “Agenda & Objectives”, leveling of meeting expectations


9:00 - 10:00
Overview of accomplishments: A quick overview of the Draft Synthesis of Accomplishments, attached. (limited Q&A, items of concern to be added to “bins” for future discussion)


10:00 - 11:30
Develop general agreement on what this team needs to accomplish (1) by April 2003, and (2) by end of this meeting

12:30 - 4:00
Review and evaluate the status of “Action Plan & Status Table”, attached




Develop general agreement on status of accomplishments. Discuss accomplishments, unsatisfied needs, opportunities and methods for resolving current needs/problems. Choose tasks to keep, drop, add, or consolidate.  (Group discussion organized by focal areas of the action plan)

Wednesday December 4, 2002


8:00 - 11:30
Confirm/revise roles and responsibilities.  Complete revised plan.


12:30 - 3:00
Develop IMIT transition strategy and architecture for Final Report to ESCT


3:00 - 3:30 
Confirm and document assignments, review IMIT calendar


3:30 - 4:00 
Wrap-up and evaluation



Attendees
All members of the Inventory & Monitoring Issue Team (IMIT), including the core team and extended team.

Contacts
Inquiries on meeting content and preparation, Patrice Janiga (970-295-5712)



Inquiries on meeting logistics, Denise Wickwar (970-295-5717)



IMIT Chairperson, Rick Ullrich (202-205-1120)



Facilitator, Nick Reyna (970-295-5845)

Pre-work
Because we expect to have a “roll-up your sleeves” working session, the following pre-work is requested of attendees.  If you do nothing else, at least print the first 2 items and look over them.  All documents are linked to this agenda and are available in a ZIP file format here: dec2002_files.zip 

1. Read and review (make notes of your concerns or comments in preparation for discussion session) the “Draft Synthesis of I&M Accomplishments”, attached document

2. Review the “Action Plan Task List and Status Table”, attached spreadsheet – BEST PRINTED IN COLOR

3. Refresh your familiarity with the IMIT charter and note items of concern or points to raise during “grounding and leveling” session

4. Refresh your familiarity with the I&M Framework document, attached document

5. Refresh your familiarity with the (a.) I&M Action plan tasks Sept2001 update and (b.) IMIT Action Plan 011902 status update,  attached document

