NOTES IMIT Conference call

October 3, 2002
Action:  Lead: David Meriwether 

Refine the proposal for evaluation of I & M MOUs; describe process for identifying which existing MOUs are related to I&M work, describe how MOUs will be evaluated (process and criteria for evaluation). . Kerry McMenus, Doug Powell, Jim Keyes, PatriceJaniga, and Larry will assist David. Present refined proposal/plan at December meeting. 
Action:  Peg Watry 

Run draft of Nov presentation with team this presentation will include a proposed transition plan schedule for presentation to the ESCT and IREMCG.  

Action: Entire IMIT TEAM in DECEMBER MEETING: 

Develop consensus statements about progress made on objectives of Action Plan. Display as Need to add row in the sheet to provide a summarized accomplishment and describe in the transition plan so that flow of what has been done and the limitations of accomplishments or partial accomplishments reads as a logical rational for next steps and responsibilities.  

Action: Entire IMIT TEAM:  

Send Patrice comments, additions, corrections to Status table by October 18, 2002.  Also send a list of the priority actions for IMIT for FY2003 based on their perspectives. 

Action: Lead: Janiga with McMenus and Hargis. 

Subteam will complete the status table. Subteam will send the table out to other IMIT members for review by the December meeting. 

Action: Lead: Jim Keys  

Share table at IMPP November meeting.

Action: :Lead: Rick Ullrich and Jim Keys  

Share table with WO Resource Program Managers.

Action:  Lead: Patrice Janiga  

Contact Jim Morrison to get IREMCG meeting schedule for spring. 

Action:  Lead: Patrice Janiga  

Add to December agenda objective to identify specific actions that the IMIT will hold as priority actions in FY 2003. Work with other team members and a facilitator to ensure it is a working meeting with products such as draft plan and consensus agreements. Send December agenda, facilitator, and related information out for team review and comment by end of October. 

Objectives:

1. Update group on status of recent activities

2. Review “Proposal for evaluation of I&M MOU's” drafted by David Meriwether

3. Review summary table of revised IMIT Action plan status & next steps

4. Pre-plan face to face meeting December 3 & 4 2002

5. Review proposed schedule of meetings and calls

1. Update group on recent activities

a. Update of filling AD position in RIG  The selection is on Tommy Thompson’s desk.  We may not see a decision until November. Postponement is to provide relief for the budget deficit in EMC.
b. Update from the September 18 ESCT meeting from Powell Focus of meeting was on discussion about how budget reductions would affect the work of the issue teams. Peg provided report for IMIT with handout of progress. Peg focused on budget related issues related to ongoing project such as protocol development and testing. No additional funding is expected in FY2003, so no additional development work will be feasible in FY2003. Work will only be on wrapping up ongoing protocol work and planned testing based on protocols that were started in FY2002. We will not be expanding the scope of existing protocol development efforts.  ESCT is going to want at their IREMCG joint meeting in November (week of the 18th) each issue team to do full report on accomplishments from FY2002 and plans for FY2003. 
c. Update on IMPP national direction and coordination with WO staff program managers  Three meetings have been convened with Resource Program Managers in the WO.  Meetings included field involvement through conference call lines.  Meetings resulted in adjustments to guidance on IMPP development, refinement of tables and summaries of information to be presented in the IMPPs.  A final guidance package will be available by December 1st.  There will be a meeting at GSTC in Salt Lake City November 18th.  This meeting will be for WO Program Managers and the Regional Inventory and Monitoring coordinators (about 25-30 people total).  The meeting will include presentation about a web-based interface to Oracle to enable the Regions to complete data entry for the program plans.  The tool should be available for the field to access Dec 1st when the guidance is released.  WO will ask the field to complete plans by middle of March 2003, which coincides with the BFES submission schedule. The meetings also included discussion on setting priorities but that discussion will need to continue at some time in the future.  

2. Review proposal for evaluation of I&M MOU's

          Reference paper attached, Proposal for Evaluation of I&M MOUs”.  

David will look at the Grants and Agreements catalog of existing national agreements on their web page and try to determine if they seem inclusive and which ones relate to I&M.  There is a Wildlife staff person (Larry) reviewing all current Wildlife related MOUs, Wayne will work with David.  Concern was expressed about how a person will evaluate MOUs for inconsistency with I&M direction.  The lead is listed as IMIT, but perhaps it should be RIG staff working with other WO program managers. What level of consistency is sought, (1) consistency with authority statements in the FS manual direction? (2) with I&M handbook?, (3) consistency with individual protocols, (4) consistency among agreements?  Suggestion for developing a flowchart/decision key to help a reviewer understand what to look for in MOUs and ensure a consistent approach is used to filter MOU’s for their relevance to I&M.  Also need criteria for evaluating consistency (e.g. Manual authority designation, I&M handbook, principles of the I&M framework, feasibility of data being migrated into corporate data repositories, financial support requirements, consistency and use of data standards and ability to share information, other). Suggestion is to add a purpose statement to “provide a comprehensive view of our agreements related to I&M.”

Action:  Lead: David Meriwether Review the Grants and Agreements listed on web page and determine how MOUs are evaluated for their relevance to I&M. Refine proposal to describe how MOUs will be evaluated for “consistency”.  Kerry McMenus, Doug Powell, Jim Keyes, Patrice Janiga, and Larry will assist David. 

3. Review summary table with revised IMIT Action plan status & next steps

Can we update the narrative status and provide hotlinks to products?  Yes, as we get info together IMI can add these links to the action plan and post to the web. Will we provide a broader view before the ESCT/IRMCG meeting in November?  No, the November meeting will be an opportunity to report FY02 accomplishments and FY03 planned activities.  One of the FY03 activities is to develop a Transition Plan that includes our consensus assessment of progress.  Concern was expressed about how to get IREMCG buy-in to the transition plan.  If we only present to the ESCT, how will the IREMCG buy-in?   Who are the leaders for ESCT?  Doug explained ESCT leadership is transitioning from the “3 director-shared-leadership-scenario” to Keith Jackson (agency CIO). Hopefully Keith Jackson will be fully into his role as ESCT lead by the November 2002 meeting.  Action:  Patrice Janiga will contact Jim Morrison to get IREMCG meeting schedule for spring.  Action:  Peg will run draft of Nov presentation with team this presentation will include a proposed  transition plan schedule for presentation to the ESCT and IREMCG.  Try to get on IREMCG agenda in the spring also. ACTION: TEAM in DECEMBER MEETING: Need to add row to the sheet to provide a summarized accomplishment.  

Concern was expressed that there are ongoing inventory and monitoring work is not being addressed There are tough questions that need to be addressed so that we formulate possible approaches are to compete action 2C to evaluate the I&M programs, 8C, and through Managers training about I&M so they understand what long-term commitments are needed to sustain adopted protocols and I&M programs at the national, regional, and local levels. There is hope that a national IMPP will describe national priorities and commitments.  Action: Jim Keys share table at IMPP November meeting. Action: Rick Ullrich and Jim Keys, share table with WO Resource Program Managers. 

Reference file titled: Table of action plan tasks background summary.doc     Reference file titled:  IMIT Action Plan Status.xls)

4. Pre-plan face to face meeting December 3 & 4 2002

     Reference file: “Draft transition plan process doc”

Initial objectives for the meeting were discussed very briefly.  Concerns were expressed about the location in terms of expense of travel for folks outside of beltway, apparent change in dates from those initially discussed in August, level of attention we can expect from WO program managers when they meet close to their office, travel expense for WO staff to other locations, and whether or not the meeting will for a working meeting or just another “chat round robin” meeting.  Preference is for a “working meeting.”  Action:  Janiga to add an objective to the December meeting to specify exactly what will be priority tasks for IMIT in FY 2003. Work with other team members and a facilitator to ensure it is a working meeting with products such as draft plan and consensus agreements. 

Based on the discussion the current proposed objectives for the December meeting are:

1. Complete draft of Transition Plan:

a. Agree on transition process that IMIT will use:  Brief group on feedback obtained from the ESCT and IREMCG joint meeting in November.  Make refinements to plan such at the IMIT can meet the expectations from the ESCT and IREMCG in terms of purpose, scope, content, and schedule of the transition plan. 

b. Agree on consensus of the group about progress: Come to a consensus on progress made on objectives stated in the IMIT action plan (for both focal areas such as Business Requirements, and specific sub-tasks).  Review assessment of progress as formulated by a subteam. Review summary table and gain concurrence.  The table will have been distributed to the IMIT members at least 2 weeks before the meeting. Identify I&M areas of concern that have not be addressed by the action plan either because they were missed earlier or as a result of our improved knowledge about I&M programs and activities (Needs of the agency we didn’t realize 3 years ago or needs that have arisen over past 3 years.)  

c. Draft logical sub-tasks and specific actions based on the progress and newly recognized needs for I&M work. Identify actions needed (may be continuation or re-engineering of action plan tasks) to fulfill agency needs for I&M.

d. Identify proposed roles of groups/staff units associated with lead and participatory responsibilities for actions (those identified in step c above).

e. Draft preliminary recommendations for the ESCT (and IREMCG) regarding transition of action plan objectives, tasks, and responsibilities.

2. Agree on specific actions that IMIT will hold as priority work FY 2003. 

3. Identify specific individuals and schedule for follow-up on actions agreed upon during the meeting.

5. Proposed schedule of meetings and calls

Assuming the IMIT is not sunset'ed by the ESCT proposed meetings and calls 2002-2003 are:

Tuesday & Wednesday December 3 & 4 2002, in person meeting in the Yates McArdle room all day both days (1st floor)

Thursday March 7, 2003, call

Thursday June 5, 2003, call

Thursday September 4, 2003, call

Thursday December 4, 2003, in person meeting in Washington D.C.

Attendees:

Kerry McMenus

Borys Tkacz

Ray Czaplewski

Denise Wickwar

Greg Alward

Christina Hargis

Patrice Janiga

Peter Landres

David Meriwether

Doug Powell

Jim Keyes

Wayne Owen

Rick Ullrich

Paul Dunn

Larry Lesko

