IMIT Conference Call  -- Tuesday, June 18, 2002

Notes
Notes by Patrice Janiga and Denise Wickwar  

· Denotes item topic to cover

· Denotes status reported

Action: Denotes action item for follow-up and status report at next call

Objectives:
1. Review accomplishments, products, and outcomes

2. Discuss next steps and actions of IMIT in FY 2002-2003

Action items (also repeated in context of discussion notes)

Action: The business models need to be posted and get word out to have folks look at them.  We need to clearly explain the genesis and limitations of these national level models and anticipate how to respond to concerns and feedback from other FS audience(s) viewing and possibly trying to tier to the models.  (Lead:  Brohman with IMI)
Action: Discuss Regional and WO staff involvement in IMIT tasks and work that is being “institutionalized” in a future “face-to-face” meeting.  Plan how to smoothly transition from action items and their outcomes to continuing roles and responsibilities of Regional I&M coordinators, Program Advisory Group for I&M, and WO staff.  Include an examination of transitions needed for I&M program mgt and interagency coordination.  The next meeting will devote a large chunk of time to this subject. (Lead:  Ullrich)

Action: The IMPP process is generating some needs for revisions to the Manual and Handbook. Depending on how things end-up as a result of the IMPP workshop in July, we will hopefully have better understanding of what revisions are needed.  Capture information about potential FSM/FSH revisions needed from IMPP July meeting.  (Lead: Keys)

Action:  We need to look at how we select future protocols. (Lead  Keys)  The JULY IMPP meeting will include activities that tackle: 

1. Presentation of the RIG staff’s prioritization of the Program Management & Protocol Activities themselves 

2. Review List of Protocol Development opportunities for FY03 

3. Identify approach to documenting these processes: (1) selection of protocols to develop, (2) development of protocol, (3) testing of protocol, and (4) feedback from testing process, (5) revision of protocol(s).  

Action: Provide update of FSM and FSH revision(s) in August conference call.  (Powell)

Action: Follow-up on discussion of evaluating national and regional MOU’s and agreements at next meeting/call.  (Lead: Meriwether) 
Accomplishments and next steps 
Program Management Related Actions



Rich Ullrich
1. Status of and future plans for IMIT related Business models 
Ron Brohman
· Complete detailed business models as a component of new protocol development efforts and prior to the incorporation of ‘existing’ protocols into the I&M technical guide service, Put a lid on the Business Requirements models associated with existing protocols. Figure out process for maintaining models as protocols are revised in the future

· Update overarching model to align with new BFES activities 

· Integrate program mgt model, TEUI, AEUI, HD, and Wildlife models

· Coordinate Inventory and Monitoring models with the Planning Rule modeling work and NEPA modeling work so that I&M can avoid contributing to “process gridlock”
· Inventory and monitoring program management model completed

· Need to update BFES based model with new activities

· Need to complete last 10% of conduct monitoring model

· Next steps: 

· Putting I&M overarching model on hold until 2003

· Integrating the protocol models within context of overarching model; depending on dollars and priorities will likely not do this until 2003

· Coordination with planning and NEPA models: may be able to help but need to wait until the planning rule is completely signed-off on.

· The NEPA and e-Gov initiatives affect this integration so we expect to postpone further model coordination until after these are clarified.

· Kerry expresses concern about access to models for viewing.  

· The models have been initiated for national administrative level I&M activities and to respond to the national level focus of IMIT action plan tasks.  We haven’t developed a strategy for expanded the review or refinement(s) that may be identified through broad review by other agency personnel.  But most I&M programs (I&M at the Region, Forest, and Project purposes) are operating at scales below the national level.  We may need an action to look at describing I&M at other scales (ie. Regional, Forest, etc)  It seems reasonable to expect that the agency may need to refine and link these models across scales or to complete other models such as When, Where, Who, and How in order to convey the relationship between national I&M perspective and other administrative, management, inventory, and monitoring levels.  Regions could put together workshop(s) to accomplish this (at their discretion and need); the WO has not yet planned how support could be coordinated for this process.

Action: The business models need to be posted and get word out to have folks look at them.  We need to clearly explain the genesis and limitations of these national level models.  We probably also need to anticipate how to respond to concerns and feedback from other FS audience(s) viewing and possibly trying to tier to the models.  (Lead:  Brohman with IMI) 

2. Leadership succession for IMIT
· Rick is acting until July 27th.  The leadership will remain with the EMC lead in foreseeable future but the discussion of succession with other staffs will occur when the new AD reports.
3. Evaluation of purpose and role of IMIT team

· We will continue to evaluate the progress of action items and determine what needs drive continuing IMIT and what role IMIT may have in the future (or not). 
· The limited representation by 2 Regional reps has been satisfactory but if the team is to continue, how should we transition so some of the Regional I&M coordinators take on some of the roles? 
Action: Discuss Regional and WO staff involvement in IMIT tasks and work that is being “institutionalized” in a future “face-to-face” meeting.  Plan how to smoothly transition from action items and their outcomes to continuing roles and responsibilities of Regional I&M coordinators, Program Advisory Group for I&M, and WO staff.  Include an examination of transitions needed for I&M program mgt and interagency coordination.  The next meeting will devote a large chunk of time to this subject. Lead:  Ullrich

4. Assess alternative methods of ensuring line officers can be held accountable for I & M performance. (Example methods are “technical review process for investments in I&M and deviations from national standards”, Align IMPP and BFES) An objective for the July workshop. Lead: Ullrich
· This is one of several issues that is expected to be included in the July workshop.  We will have BFES in 2002, we expect to have an opportunity this fall to suggest adjustments to BFES for FY 2005 budget formulation.  In October we will have a better handle on where we need to go with the 2005 budget.

Protocol Related Actions





Jim Keys

1. Protocol development schedule and tasks

· Development tasks include:

a. Complete evaluation of “existing’ field guides and publications for inclusion in the I&M technical guide series (ie. Engineering Road Surveys, Geospatial data dictionary, Recreation Use Survey, etc). 

b. Complete testing and evaluation of TEUI, AEUI, Terrestrial Fauna, Existing Vegetation, and Social and Economic protocols, publish I&M technical guides and implement in FY 03

c. Complete draft protocols selected in FY02.

d. Ensure NRIS/INFRA/ALP can support protocols as they come on-line

i. Protocol teams are working with NRIS/INFRA/ALP modules

e. Formally document and communicate protocol development process from needs identification through operational implementation (possibly develop technical guide, certainly complete Business Model of process).
· Next reviews (out to Regions, etc) of revised protocols is scheduled for July (45 day for Vegetation Classification including GIS standards); FAUNA will be out for review in September, Soc/Econ will be out for review Sept.; AEUI review in October; TEUI will go out for review again also, sometime between Sept and January. 

Action:  We need to look at how we select future protocols.  The JULY IMPP meeting will include activities that tackle: 

1. Presentation of the RIG staff’s prioritization of the Program Management & Protocol Activities 

2. Review List of Protocol Development opportunities for FY03 

3. Develop a documented process to identify needs for protocol development.  Document these processes: Selection of protocol to develop, development of protocol, testing of protocol,  feedback from testing process, and  revision of protocol(s).  

2. Roles and responsibilities for evaluating pilot protocol projects 


· Test leaders are in place and conference calls last Friday of each month. We have a plan for IMI to evaluate the tests.  A preliminary findings document will be produced in October and a final at end of year (probably December). Have completed reviews of evaluation by coordinators and will be finalizing process and surveys by end of this week or early next week. Surveys will be via phone and in-person interviews during June, July and August. We are reducing need for test sites to compile a document, they can do so at their discretion. All tests have started to some degree, they expect to be completed by end of September. The tweaking of protocols as result of tests will be done September – December. Thinking in terms of having a face-to-face meeting of test leaders and coordinators in November. 
3. Overall plans for protocol tests for FY02

· Tests are underway.  Reporting will focus on revision needs for the protocols and identifying ways to improve test process in the future. All protocols expect some level of revision and another round of review during the first quarter of FY2003. 

4. Status of Final Manual (FSM), Handbook (FSH) 

· Doug Powell not present for FSM and FSH news. 

Action: Include update of FSM and FSH revision(s) in August conference call.  (Powell)

Action: The IMPP process is generating some needs for revisions to the Manual and Handbook. Depending on how things end-up as a result of the workshop, we will hopefully have better understanding of what revisions are needed.  Capture information about potential FSM/FSH revisions needed from IMPP July meeting.  (Lead: Keys)

5. Plan to ensure field awareness and commitment in developing tech guides and protocols 

· Need feedback from field test sites to discern areas of concern and get input into issues to resolve and ways to increase field awareness and commitment to tech guides.

· Evaluation of the field confidence and perception of utility of protocols is included in test survey planned by IMI.  This is limited to implementation considerations for the tech guides this summer and does not address commitment to developing future protocols.

6. Update on protocols and the geospatial data dictionary crosswalk  

· Each protocol other than socio-econ protocols will be evaluated during tests for linkage to the geospatial data dictionary.
7. IMIT to evaluate the need for service-wide agreements between programs and formulate recommendations on how to better coordinate the FIA Bands, FHM Focus Groups, and NFS protocol teams.  Lead: Powell

· All the band leaders are reporting that they have periodic conference calls but the NFS reps are not actively participating. 

· The NFS reps were named some time ago, so a bin item for the FIA mgt team is to discuss the participation “problem” with FIA.

Data and Information Exchange  




Watry
1. Identify critical advisory and assistance services Regions need to meet regional and forest inventory and monitoring needs. Include in communication materials.  One of the areas that regions have identified a need for assistance in is watershed assessment Lead: Watry

· No progress to report to date work on communications plan is scheduled for July-August. 

2. Finalize the FS I & M program communications strategy Lead: Watry
· ID training and awareness needs for I&M

· Develop an awareness program to increase understanding related to inventory and monitoring design, quality management, data analysis, reporting, and information sharing, roles i.e. data stewards

· ID different levels of awareness

· Develop products 

· IMIT communication plan has been on hold while managing protocol tests. Now that tests are underway, we will pick up pace on the communications plan.
3. Complete agreements with the IMI to serve as the ‘clearinghouse’ for FS 
I & M program information, including publication and maintenance of I&M Technical Guides and web access to I&M  program guidance. Lead: RIG AD and Greg Alward of IMI

· No progress to report will try to convene discussion during week of July 23rd when Rick and Greg are at the IMPP meeting. 

4. Author brief description of importance of evaluating national and regional MOU’s and agreements. Lead: Meriwether

· Address need to define collaboration goals and establish a process for periodically reviewing national and regional I&M agreements against these goals.

· Address need to develop standard language for MOU’s and agreements that respond to collaboration goals.
· Dave sent out 1-pager for comments in April.

Action: Follow-up on discussion of evaluating national and regional MOU’s and agreements at next meeting/call.  (Lead: Meriwether) 
5. Data and Information Exchange Technology: Lead: Dale Hawley & John King

· Evaluate ongoing pilot and test projects related to information and data delivery using the worldwide web. Formulate a strategy for agency and public access that provides a one-stop clearinghouse or portal to access FS I&M data and information (including resource maps).

· Implement actions to remove identified technology barriers to the exchange of data and information between Forest Service units and principle partners via respective Chief Information Officers. 
· Continue to participate with IRM staff in development of Enterprise Architecture models and their implementation.
· We have formed an informal relationship with GSTC and working with IRM to acquire hardware and software needed to support data and info exchange.  Julia Riber is working on methods to automate SOPA to the CEQ via the web.  

· BLM is just passed acquisition initiation to support automate NEPA.

· A lot of coordination and discussion.

· We are proceeding with ARC IMS and SOPA process.

· e-NEPA is a small part of e-GOV. 

· We are trying to control the scope and expectations of these projects in order to make sufficient progress that we can apply some lessons learned to other activities/initiatives. 

Next call(s) and future meeting: 

August 7th Thursday conference call. 

· Location:  conference call    (888) 928-9122
· Passcode:  IMIT      Leader:  Denise Wickwar
· Time:  Noon Eastern Time

· Agenda items (may be altered):

1. IMIT operations:

· Status of filling AD for RIG

2. I&M Program Management:

· FSM/FSH revision status (Lead Powell)

· Access to business models and communicating their availability and limitations to agency audience at-large (Brohman)

· Brief IMIT members on outcomes and implications of the July 9th protocol development planning by RIG (Ullrich and Keys)

· Brief IMIT members on outcomes from the IMPP July meeting (Keys)

· Transitioning from IMIT tasks to newly defined roles for WO and RO I&M coordinators in I&M management and I&M strategies  (Ullrich)

3. Information and data exchange

· Communications planning (Lead  Watry)

· Discuss need to evaluate national and regional MOU’s and agreements.  (Lead: Meriwether)

·  ‘Clearinghouse’ for FS I & M program information, including publication and maintenance of I&M Technical Guides and web access to I&M  program guidance. (Ullrich and Alward)

4. Protocol development progress

· Protocol testing progress (TEUI, AEUI, SOC/ECON, Multi-species monitoring)  (Watry)

· Protocol development progress

· Protocols to focus on in FY 2003 and budget expectations (Ullrich) 

· Progress of FAUNA, SOC/ECON, others under development this summer  (Hargis, Charnley or Alward, others?)

5. Discussion of proposed in-person meeting for November to address examination of action plan, transitioning tasks to institutionalized roles, suggested tasks to undertake or reengineer.  (Janiga, McMenus, and Ullrich?) 

Pencil in a conference call in early October to develop agenda for meeting in November 

November 18th in person meeting 

· Location to be announced (try for central location (DIA airport area or Fort Collins APHIS meeting rooms at 2150 building B on Centre Avenue --- same building complex, but just behind FS offices in Fort Collins)

· Objectives: 

1. Hear results of protocol tests

2. Identify revisions/redefinitions of action plan tasks

3. Plan how to smoothly transition from action items and their outcomes to continuing roles and responsibilities of Regional I&M coordinators, Program Advisory Group for I&M, and WO staff.  Include an examination of transitions needed for I&M program mgt and interagency coordination.  
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