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Notes: By Denise Wickwar
	ACTION ITEMS 
	WHO is responsible

	Coordinate Definitions
	?

	Will There be a Soils Protocol Team?
	?

	FGDC Documents to IMI to post on IMIT web page
	EMC-Solem

	Finalize Definition of “Protocol”
	Powell

	Post IMIT slideshow to team-room
	McMenus

	List of Veg Team members to IMI
	Brohman


II. Protocol Related Actions                  

Agenda item 1.   Activity 'Portrait' and Information Products       Keys

Notes: 

These products are referencing map and inventory products.  It will be important to know what is funded using which funds and to categorize what is needed for each decision level.

These products will be shared with the regional planners & NRIS community.

Agenda item 2.   FSM/FSH/Technical Guide Outline               Keys

Notes:

The outline was sent out for review to the group

3.   Protocol Team Progress                   Protocol Coordinators

Notes: Big changes have been made to the 1940 manual.  One of the biggest changes is that it includes monitoring.  

· The formats and content outline to be used by the protocol teams for the technical guides and inventory guides are out.  

· There has been some discussion about a Soils Quality Team.

· One thing that appears to be a problem for all the teams is that team members are being given other priorities and are not available to work on the team.

· There was a great deal of discussion on definitions, particularly on the term “protocol”.  It was apparent that most teams are struggling with definitions.  

· Fauna for example is using collection, analysis and report writing all in the definition of “protocol”.  It will be very important to note the scale a protocol is used at and the suggested study design/layout.  Will it be plot, transect, FIA grid, etc.  

· McMenus commented that this is a description of the standard outline suggested for the field guide.

· Hoekstra raised the question of how analysis of multiple variables will be handled if individual protocols  specify method of analysis.  Answer was not known, just trying to set a standard that is greater than data collection.

· A suggestion was made include inventory coordinators for each region in protocol development.

· A question was raised as to how Wilderness, Range and Lucid will fit in with the protocol development. Steve Boutcher commented that the group is now in the “review loop” and that the wilderness staff is spread to thin to actively participate in teams but will review products.

Terra:  Draft of manual, handbook and technical guide has been drafted and updated.  The regions have commented on all three products and there is a meeting this week.

Aquatic: The manual, handbook and technical guide are out in draft.  The final version of all 3 is expected to be complete in September.  Pilot testing is planned for next year.

Veg: In R1 & R4 the group has been looking at non-forest protocols and working with FGDC.

Fauna: The Business Requirements effort will be split into 2 parts: 1 an overview or high level business model that should be complete in the next month or so.  The contactor, Business Genetics and IMI are coordinating the production of this model.  There was a lot of discussion about setting a standard for a protocol before “adopting”.  Ron Archuleta & Seona Brown from the WO have provided the group with the species table from the NRIS Fauna module which contains all T & E species, fish, terra etc.  The group has now expanded their consideration to this larger group.  There is a call this Friday where Regions will have the opportunity to add to the table & add focal species.  R5 has populated the database as a test.

HD: In the Business Requirements arena; the group has been meeting regularly and has a draft of the What model finalized for wider review.  The group will be meeting in July with Business Genetics and IMI staff to complete the remainder of the models.  Mike V. is looking for other work on processes, lists or descriptions of protocols for the protocol work.  The group has been struggling with Definitions.

q    Technical Guides are being developed by all groups
q    Business Requirements for HD/WFRP.  1) The HD group has completed the first part of the Business Requirements process with Business Genetics (formerly Rapid-e) and IMI assistance.  The group will meet in mid-July to continue working on the models.  

2) The IMIT is planning to produce a business process model that will be used to provide information about what I&M activities need to be undertaken by the agency in order to prioritize efforts to develop protocols for collection and analysis of information, identify training needs, identify areas for collaboration, and explain to line managers and external parties (through budget requests and other communication instruments) how we organize, manage, and use inventory and monitoring programs. The group will begin by developing a straw-model based on the agency strategic plan. 

q    Review of team products

q    FGDC Coordination Needs.  Steve Solem spoke about coordination with the FGDC and getting some documents up on the IMIT homepage.  Please send any documents to be posted to Denise Wickwar of IMI at dwickwar@fs.fed.us

4.   Business Requirements Meeting            Janiga  Fauna group will met in July to work on business requirements.  There is an Inventory Planning Meeting in August or September where the straw-model of the strategic plan will be reviewed.

5.   Finalize definition of "protocol"             Powell The group was not ready to finalize this definition.  Again all groups are struggling with definitions.

III. Program Management Related Actions  

Jim keys comments that we have met the needs for interim guidance to the regions. We now need to think strategically of what to tackle next and not base it on what happens to come along.

1.   Program Management Business Model        Brohman

2.   Functional Assistance Trips                   Ullrich Trips to the regions to discuss program management issues have begun.  Steve Solem, Floyd from EMC staff and Tom Hoekstra have been to R1 and trips to R10, R5 and R6 are occurring in the next few months.

3.   FY02 Budget Program                 Ullrich  Representatives from all regions reviewed and commented on the proposed budget prior to the May meeting. We are getting into the season for providing direction for the FY 2002 budget.  A  group will meet July 17 & 18 to determine what will be in PBA for 2002.  There is interest in a cap on the number of earmarks for PBA.

4.   Integrated Inventory Planning                 Keys/Ullrich  The group is putting together a status of inventories in RO’s as of 2000 and getting their targets for the next 5 years.  The group developed a strategic guide at their meeting in April.  June 5th a prototype workshop will occur in R5 on the Regional Integrated Inventory Plan.  The results will be shared with the Regions.

III. Other IMIT Actions                  

1.   Phase II of Communication Strategy            McMenus  Phase 1 revision has been posted on the IMIT teamroom.  Phase II is not ready.  The team will meet on July 16 to develop a slide show for the IMIT so that all team members have a common product for presentations.

2.   Other Actions/Priorities

3.   Training & assistance to regions              Janiga

4.   Update on Teamroom                       Wickwar  

· Usage has really dropped off.  Subteams are not using the areas set up for them.

· After the discussion today on definitions it was suggested that the teamroom be used to share definitions and get agreement on definitions for the high level terms all groups have in common.  This is one of the best uses of a shared room application like teamroom.  

· AEUI members have been added, TEUI added, the fauna FS folks have been added but more information is needed for non-FS members.  The list of Veg team members should be sent to dwickwar if the members want access.  

· HD has their own teamroom which is well utilized.  The core team has access to IMIT teamroom.

· Wilderness will be added in the next week

