Inventory and Monitoring Issue Team  -- Conference Call Notes

April 8, 2003


Action Items: 

Draft report outline/template based on presentations and December discussions in prep for the June 5th conference call.  (Rick)

Ensure presentation notes from Kerry, Borys, and Rick get posted to both teamroom and IMIT web site. (Denise)

NOTES:

Three action items from the December and January meetings were discussed; 

1. The Spreadsheet summary of action plan

2. The ESCT and IREMCG meeting presentations

3. The development of a transition plan/report

1. Discussion about the EXCEL table containing the action plan. If you wish to review the spreadsheet please use the link to the website below.http://www.fs.fed.us/emc/rig/iim/IMIT_Action_Plan_Status_January_2003.xls
We need to summarize for presentation materials.  Rick needs to do this for Fred, ESCT, IREMCG, Regional Planning Directors, therefore his presentations will constitute the basis for this summarization.  Kerry will also share her materials from recent presentation she developed on status of IMIT action items.

Also have a Resource program managers meeting in DC on protocol development and FSM/FSH direction.  This is an additional opportunity to discuss key components but probably not the entire plan.   The 2 actions that seem to languish the most are interagency collaboration and communication of I&M programs and products/data.   Data sharing seems to also be on hold.

Task 8, Ensuring scientifically credible data collection.  Borys just gave presentation on the FS implementation of the Data Quality Act.  This has been an emerging issue that the plan could help address. We need to better explain this link with the act.  

The process predicament action components for order and management of data acquisition, consistent information, and supporting decision processes are related to the objectives in the IMIT action plan.  We probably should make a more specific effort to articulate and exploit that relationship, such as grouping actions by the PP issues and conveying the grouping in presentations.  EMC has identified funding needs related to supporting the actions that are responsive to the PP issues. 

2. The presentation of our action plan & final report is on the agendas for the IREMCG meeting and ESCT meetings.

ESCT agenda, March 28, included IMIT report, but was preempted with transfer of leadership to Jim Reaves so that the ESCT could invest the time in team organization and management.  The dynamics of the group have changed significantly since they started over 6+ years ago. Rick will send out notes from ESCT meeting to the IMIT so we can better understand their current direction and expected role(s) in the agency.  IREMCG meeting was held a week later but there was no room on the IREMCG agenda for a report to IMIT. IREMCG would prefer a paper from IMIT and use that to evaluate if a report should be during a future IREMCG meeting this FY or tentatively plan for presentation on the agenda for the joint meeting in early FY 2004.

Fred and Rick will discuss approach for transition later this month.

Kerry inquired about having a number of actions wrapped into the national Inventory and Monitoring Program Plan.  A workshop is planned April 15.  Rick concurred that the discussion should include which items should be wrapped into the national IMPP.  Some programs such as the Rec Use Survey don’t show up in regional or field BFES every year, but should be dealt with in some way through the National IMPP.  For a number of reasons you can’t count on individual forests to pick-n-choose which surveys will be done or not done on a year-by-year basis through BFES. 

Discussions are planned with IMI to discuss items that are to be transitioned to IMI and RIG. A group (RIG and IMI) meeting will be convened sometime in June. 

3. Preparation of  a final team report, which will contain the transition strategy. The report will be used to communicate relevance of continuing actions to emerging initiatives/issues in the spotlight of the Chief, ESCT, and IREMCG.

The initial draft of this will likely be the report used to communicate with the IREMCG and be generated through discussions with Fred in the coming month.

Jim suggested we evaluate and identify a “board-like” entity (GEB or other) with stake in monitoring progress and investments in I&M.  IRB has focused on the info technologies. In FY 2002 there were some proposals for information resources (technology and assets). There has been some discussion with GEB/GAC along these lines.  It probably be worth talking with ESCT and IREMCG if they would want to take on this role similar to the relationship between GEB/GAC and IRB. 

Who will approve the national IMPP, Fred or others?  This gets at the scope of the national IMPP and the scope has not been ironed out.  Rick has gotten feedback on both ends – expectations to being more global and the risk of getting bogged down from being “too global.”  David shared that the forest has a hard time understanding why NFIM and other “global” work would be included in IMPP.  The tool is set up to be comprehensive in its flexibility to put in ‘optional’ data elements, but the field would like to know how the IMPP will be used.  That “use” will help the field better judge what they would like to put in and track and what they will not enter as ‘optional’ data. 

Borys suggests that we should have in the final IMIT report is how we will address cross-deputy coordination.  Can this be done through IMPP or does it need another ‘board” or group to ensure this coordination can/will continue?  Doug suggests that Task 7A should be explicitly considered and worked out as part of transitioning process.  The field is asking “who is calling the shots on this?” but 7A phrasing seems to be more narrowly focused on NRIS-related parts, not the whole. 
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