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I. Action Items & person(s) responsible from this Call:

1. List of reference protocols to be posted on Web ASAP  
(RIG staff)

2. Terra Fauna recommendations for Protocols & sources of funds to Jim








(Christina)

3. Review Tech Guide Drafts by March 22


(All IMIT)

4. Document containing team room direction out by mid January  

(Denise IMI)

5. Review team room and Web Pages`


(All IMIT)

6. Revisions to the Action Plan posted on the teamroom by Jan 11, 2002.









(All IMIT)

II. Protocol Related Actions





1. Protocol tests for FY02:  
· There were 23 proposals submitted. Page 4 of this document contains the recommendations for protocol tests to be done in FY02.  The Panel analyzing the proposals determined that there was no overhead costs built into these estimates so proposal #10 was removed from the list of recommendations for testing in 2002 to leave money for overhead costs for the remaining 7 proposals. Roughly 20-23% overhead will be built into each project.

· The IMIT approved the Panels recommendations.

· It was suggested that a list of completed and/or approved protocols be placed on the IMIT web page for reference.  This will be done and will include protocols from FIA, Groundwater, Heritage, etc

2. Decide on protocol development priorities for FY02:




· Protocol Team Priorities and Budgets FY02 are listed on pages 5 and 6 of this document titled DRAFT 2002 Protocol Development Priorities.  

· Terrestrial Fauna: overarching will be funded.  Since none of that $60,000 included the cost of converting existing protocols to the tech guide format it was determined that more money is available. Christina requested additional funding over the proposed 80,000.  The total funding for this protocol development will now be $135,000

· TEUI:  For the Riparian Component Peg will ensure a tie in to the FHM Riparian team being led by Mary Manning in R1.

· Social/Economic: The Social & Economic overviews are baseline information only.  Since much of the data is secondary development costs are reduced.  The adequacy of core data is identified.

3. FSM 1940/FSH 1909.xx/Technical Guides policy consolidation


· Status of drafts: On January 18 several documents will be ready to be posted to the web page and team-room:  1) a letter announcing the location of the program plans. 

· Process for review: Request for review of the plans by 3/22/02.

· Terms and definitions: The 1940 and 1909 manuals and guides will be complete by June.

III. Program Management Related Actions


1. Inventory & Monitoring Program Plans


· 6600 handbook posted on GSTC web site

· Goal of these plans is to integrate Inventory, Mapping and Monitoring

· Solem:  There are 2 advantages to Program Plans 1) the program Mgt business model developed earlier this year showed that we need improvement in representing needs at a National Scale.  This will help. 2) Accomplishment reporting will be easier with consolidation of 15 MAR codes into 1

2. I&M Functional Assistant Trips for FY02

· A note will be coming out shortly to the 4 regions with a FAT this year.  This note will include an outline of review topics.  Regions will have the opportunity to add to the list.  The goal of these trips is to move toward program Mgt reviews by 2003 and to improve communication between WO and Regions.
	Location and date

	Region 8 - February 6-7

	Region 3 - February 13-14

	Region 2 - February 27-28 

	Region 9 - March 20-21


3. RMET  (Resource Mapping and Evaluation Tool) Once a data item is in NRIS, INFRA or ALP or in a GIS core layer it can be fed into RMET. The goal is to have an auto-load of I and M programs, keeping the status of integrated inventory items by COB Jan 2, 2002.

IV. Communications








1. New Leader for Communications Plan

· Peg Watry is the new leader




2. IMIT Web page/Team Room






a. Business requirements analyses  

· The IMI has developed some guidelines on metadata that will be included in Business Models and rules for distribution and web posting of models.  Denise will work with Ronnie Cooper of the EMC staff attach the IMIT web page to the new EMC main page and create a similar format.

· Denise, Peg, Ron and Ronnie will continue to work on the format of the teamroom.  Denise will implement the new categories and subcategories for the IMIT team’s review and comment.  Help on how IMIT members should post documents to the teamroom and some suggested categories for posting documents will be sent out in the next 30 days.

b. Other IMIT products 

· All IMIT products will be located on the teamroom and web page. Action Plan items will be in subcategories beneath a main category titled Action Plan Items.

V. Action Plan






1. Comments on updates by Patrice:  The revised action plan is posted in the team-room under the category I & M Framework and Action Plan.  There have been no comments to date.





2. Further updates based on work today


· All Updates are Due by Jan 11, 2002




VI. Review model of I&M organizations, roles, responsibilities


Doug Powell has created a graphic outlining interactions.  Please see the document posted in the team-room by Peg Watry on December 4. 

VII. Next Meeting






1. ESCT is planning to review the work of the Issue Teams

2. IMIT should meet in late January or early February to prepare for review of IMIT 

· There will be a conference call in late January or early February to prepare the IMIT presentation to ESCT

· There will be an in person meeting March 6 in Washington DC.  We hope to have it coincide with the Resource Information Managers Meeting. 

RECOMMENTATIONS TO IMIT ON PROTOCOL TESTS, FY 2002

Protocol Team Leaders and Coordinators, December 4, 2001

	Proposal Number
	Protocol Tested
	Location
	Budget Request
	Justification for Selection (highlight of evaluation criteria)

	15
	Social &

Economic
	R-6, Blue Mountains
	$15,800
	Best test which includes both the Profiles and the Issues & Concerns protocols being tested at both the broad and watershed scales; the Regional economist is available to assist the forest in this test.

	9
	Social
	R-3, Carson
	$4,000
	Best test of the Profiles protocol as part of a planned watershed assessment; the Regional social scientist is available to assist the forests in this test.

	5
	Social & Economic
	R-1,4 multi region 
	$10,000
	Best test of both protocols in the context of an existing project being implemented by the National Fire Plan; testing at the community level.

	19
	AEUI & 

TEUI 
	R-9, Chequamegon-Nicolet
	$25,000
	Best test of stream segments (AEUI basics); availability of resource expertise to test the protocols in an integrated fashion (both TEUI & AEUI); an eastern region test.

	6
	AEUI
	R-1,4,6, &  Interior Columbia Basin
	$80,000
	Best rigorous test of the stream sample design and solid test for precision of core data measurements and addresses quality control issue; extremely well thought out study plan.

	10
	TEUI, AEUI & Existing Veg.
	R-4, Uinta
	$100,000
	Best test of both the Land Type Association (LTA) and Land Type (LT); strong support by the RO; priority watershed for restoration; good test of analysis. 

	1
	TEUI & Existing Veg.
	R-1, Custer
	$77,000
	Best test that includes wilderness; availability of resource expertise to test the protocols in an integrated fashion; will test the TEUI geospatial tool kit.

	12
	Terrestrial Fauna
	R-5, Sierra Nevada
	$100,000 
	Best test of populations that can be applied in all regions; extremely good study plan attached. 


TOTAL = $411,800

These proposals are recommended by the protocol teams to fund in FY 2002.  Further negotiation on the details & design of the tests will be necessary pending the funding decision. Out of the 23 proposals submitted in response to the October 17, 2001 request for proposals, these were judged to best meet the evaluation criteria:

1. Meets the true intention of field testing the documented protocol (will assess if Technical Guide is complete and accurate)

2. Conducted in a suitable and representative area (includes looking at how selected proposals best represent a variety of ecosystems)

3. Adequate resources (personnel and funds) available from region

4. Consistent with draft regional inventory and monitoring program plans

5. Reflect an integrated approach

6. Ability to take advantage of NRIS databases

7. Ability to substantially complete test this year
Author Jim Keys

DRAFT 2002 Protocol Development Priorities

	PROTOCOL 
	PROTOCOL DEVELOPMENT/TECHNICAL GUIDE PUBLICATION


	
	Funding Requested
	Funding Recommended

	TERRESTRIAL FAUNA
	
	

	Over-arching
	60,000
	

	Multi-species*
	
	

	Bird point count*
	53,000
	

	Bats*
	78,430
	

	Goshawk*
	50,000
	

	Prairie dog*
	46,500
	

	Woodpecker*
	42,000
	

	Sage grouse*
	50,000
	

	Cutthroat trout*
	50,000
	

	Moonworts*
	55,000
	

	Lady Slippers*
	55,000
	

	Microbiotic crust*
	50,600
	

	Bogs and fens*
	58,400
	

	Cryptic cacti*
	56,300
	

	SUBTOTAL
	 705,230
	80,000 

	
	
	

	TEUI
	
	

	Terrestrial EUI
	10,000
	10,000

	Riparian * 
	40,000
	40,000

	SUBTOTAL
	50,000
	50,000

	
	
	

	AEUI
	
	

	Aquatic EUI
	10,000
	10,000

	Aquatic Biota*
	50,000
	50,000

	Ground Water
	
	

	SUBTOTAL
	60,000
	60,000

	
	
	

	SOCIAL & ECONOMIC
	
	

	Human Uses*
	40,000
	

	Social & Economic Overviews:

· profiles

· land use

· attitudes,

· beliefs, values
	5,000

10,000

25,000
	


	Issues and Concerns
	20,000
	

	SUBTOTAL
	 100,000
	80,000 

	
	
	

	VEGETATION
	
	

	Existing and Potential Vegetation Classification
	40,000
	40,000

	Existing Vegetation Mapping*
	40,000
	40,000

	SUBTOTAL
	80,000
	80,000

	
	
	

	CONVERTING EXISTING TO TECHNICAL GUIDE FORMAT
	
	

	Multi-species
	
	

	IMPP Guidance
	
	

	CSE
	
	

	HCA
	
	

	SUBTOTAL
	50,000
	50,000

	
	
	

	TOTAL
	1,045,230
	400,000

	
	
	


*  Protocols needed by the five existing teams but not yet developed 

Recommendations:

Protocol development work deferred in FY01 will be extended into FY02 because $550M of Title VIII funding dedicated for this work was re-allocated to another purpose. $400M set aside in FY02 will facilitate continued developmental work for priority protocols, but some work will continue in FY03.  TEUI and AEUI are further along in technical guide development, and therefore, not as much funding is needed for development. $50,000 will be used to convert existing protocols to the technical guide format.  The multi-species protocol is the highest priority for conversion into the technical guide format with other high priorities including the Region Inventory and Monitoring Program Plans (I&MPP) Guidance, I&M definitions, the Hydrologic Condition Assessment Guide, and the Common Stand Exam Guidance.  We recommend using I&MPPs to help identify and prioritize further protocol development needs for FY03.  And, we recommend using the following draft criteria for FY03 prioritization:

· Near Closure

· Data Migration Needs for NRIS Implementation

· National and Regional Program Manager Support

· Legal Risk

· Project vs Watershed and Planning Focus
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