August 7th Thursday conference call meeting notes

By: Patrice Janiga and Denise Wickwar

Attendees: 
Steve Boucher



Peg Watry



Boris Tkacz



Patrice Janiga



Greg Alward



Denise Wickwar 

Wayne Owen

David Meriwether

Christina Hargis

Kerry McMenus

Agenda items 

1. IMIT operations:

· Status of filling AD for RIG – on hold until October 1, 2002; a matter of when WO can afford to pay TOS
2. I&M Program Management:

· FSM/FSH revision status (Lead Powell)  Comments have been consolidated to new version of chapter 20 of handbook.  Chapter 20 of the revised handbook is being used by test teams.  The FSM has not been acted on because detailer money has been diverted to fire suppression.
· Access to business models and communicating their availability and limitations to agency audience at-large (Brohman)  EMC web site is going t o be reorganized this winter to make models more accessible for intranet.  Will be working with IMI to figure out better ways to display models. 

· Brief IMIT members on outcomes and implications of the July 9th protocol development planning by RIG (Ullrich and Keys) RIG met to prepare for IMPP meeting.  Made presentation to Resource program managers in WO to explain how IMIT, protocols, GPRA tie together. Also seeking to tie business requirements to protocol development.  More work needs to be done in follow-up meeting Aug 16 w/ program advisory group. Also plan to meet with Program Advisory Group Aug 29th in rm 703 and Sept 19th.  All meetings are from 8-12am EST.
· Brief IMIT members on outcomes from the IMPP July meeting (Keys) In lieu of meeting that was postponed, RIG met with 16 program managers to discuss their role in I&M program, issues the program mgrs see revolving around IMPPlans, and process for prioritizing protocol activities in the future.  Aug 16th meeting will focus on (1) the format of program plans and if spreadsheets, (2) can be simplified, can we merge Inventory, Monitoring, and Mapping?”, (3) updated overview slide presentation, (4) And similar issues/ideas. Shifting from focus on budget folks to involving all program managers.  Will post the products from these meetings. 

· Transitioning from IMIT tasks to newly defined roles for WO and RO I&M coordinators in I&M management and I&M strategies  (Ullrich)   Hold this agenda topic to future meeting – back in the bin.
3. Information and data exchange

· Communications planning (Lead  Watry) No action taken to date.

· Discuss need to evaluate national and regional MOU’s and agreements.  (Lead: Meriwether)  David presented proposal (attached at the end of notes titled “Evaluation of National and Regional Inventory and Monitoring MOU’s and Agreements” )  Action item will be to take this up again at next call. David will refine the definition of agreement to designate concern only with the formal agreements signed be authorized Chief/Staff officers at the WO as per FSM direction for formal agreements. 

·  ‘Clearinghouse’ for FS I & M program information, including publication and maintenance of I&M Technical Guides and web access to I&M  program guidance. (Ullrich and Alward)  No action taken to date. Keep item in bin for future agenda and RIG/IMI discussion.  Need to follow up on designing way to distribute, maintain, revise, etc tech guides. We are encountering problems with drafts being prematurely distributed. 

4. Protocol development progress

· Protocol testing progress (TEUI, AEUI, SOC/ECON, Multi-species monitoring)  (Watry)  Tests proceeding, only group needing considerable more time is the fauna test because they have been going considerably further to evaluate methods and draft next steps for 2003.  Assessment from evaluation calls is that field tests will likely extend into October with field tests. Analysis of test data is not expected until late Sept through Nov. 

· Protocol development progress

· Protocols to focus on in FY 2003 and budget expectations (Ullrich)  Want to work through the development of a list for candidate protocols as result of meetings scheduled with Program Resource managers between now and end of fiscal year. The Criteria for selection will be refined through involvement of the program managers. 

· Progress of FAUNA, SOC/ECON, others under development this summer  (Hargis, Charnley or Alward, others?) The development teams have been able to proceed on some existing agreements on salary, but have had to put hold on planned work because of need to turn funding back to fire suppression activities.  The draft Existing Veg Mapping protocol is out for review effective August 7th, expect 90 day review period.  There is a lot of data being generate from FAUNA tests without data management and analysis. 
5. Discussion of proposed in-person meeting for November to address examination of action plan, transitioning tasks to institutionalized roles, suggested tasks to undertake or reengineer.  (Janiga, McMenus, Ullrich, and Watry) Action item:  A conference call on August 15th at 11am eastern time to discuss timing and location of in person meeting.  Also will use e-mail to discuss and evaluate if it is feasible to co-locate IMIT and IMPP meeting week of  Oct 15th, Nov 4th, Nov 15th or whatever date gets decided upon. 
Pencil in a conference call in early September or October to develop agenda for IMIT meeting (shoot for 1 month before the meeting) 

November 18th in person meeting 

· Location to be announced (try for central location (DIA airport area or Fort Collins APHIS meeting rooms at 2150 building B on Centre Avenue --- same building complex, but just behind FS offices in Fort Collins)

· Objectives: 

1. Hear results of protocol tests

2. Identify revisions/redefinitions of action plan tasks

3. Plan how to smoothly transition from action items and their outcomes to continuing roles and responsibilities of Regional I&M coordinators, Program Advisory Group for I&M, and WO staff.  Include an examination of transitions needed for I&M program mgt and interagency coordination.  

IMIT Item – Evaluation of National and Regional Inventory and Monitoring MOU’s and Agreements 

This is an action item for the IMIT that has been tabled until additional information can be gathered.  It involves completing an evaluation of national and regional MOU’s and agreements for inventory and monitoring.  Numerous program areas across the agency have developed MOU’s and agreements with organizations, both outside and inside the agency for the purpose of establishing relationships, sharing responsibility and exchange of data. These MOU’s and agreements are the subject of the proposed action. 

Purpose of the Evaluation

In recent years the Forest Service has established a new Inventory and Monitoring Program, including agency-wide policy, direction and guidance, national data standards and corporate information system development.  In order to manage this program effectively, it is critical to coordinate MOU’s and agreements to assure that program direction and needs are carried out.  Collaboration goals are needed for all components of the program.  A process for periodically reviewing national and regional I&M agreements against these goals will be required.  Standard language for MOU’s and agreements that respond to collaboration goals will be needed.

An agency-wide evaluation of existing MOU’s and agreements is needed for the purposes of:

· Identifying the scope of coordination issues that may need to be resolved;

· Identifing the need for additional agency and or regional MOU’s and agreements;

· Establishing a plan of work for accomplishing needed coordination. 

Proposed Process for Evaluation

The initial step is to establish a list and repository of all existing and/or recent MOU’s and agreements for the Washington Office, including all branches, staff units and detached units.  The list will include the name of the document, the purpose for the agreement, the participants, the staff unit that initiated it, the date initiated, the term of the agreement, any agency obligations made.  All agreement documents will be copied and filed for future reference in the EMC staff unit.

The second step is to examine the agreements for any conflicts or redundancies that may exist between them, conflicts with current I&M policy and direction, and for any gaps that are apparent that need to be filled with new MOU’s or agreements.

Following completion of evaluation of national MOU’s and agreements, we will consider the value of a similar review of Region’s and Stations’ MOU’s and agreements.
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Possible Purpose Codes for:

Sharing Data

Classification

Field Procedures

Compliance Procedures
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