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IRM 
Phases 

Key Products Responsible 
Entity 

Tentative 
Completion 

Dates 

1 thru 4 Project Initiation Letter DNF April 02 
 Assessment of existing condition, 

desired conditions, possible 
management practices 

RS & IDT 05/14/02 

5 Proposed Action, Purpose and 
Need, Decision to be Made 

RS &IDT 05/14/02 

6 Preliminary Alternatives, Issues, 
Measures 

RS &IDT 05/15/02 

 Draft scoping letter to DNF RS 09/27/02 

 Scoping Letter to public 
(Scoping ends 11/07/02) 

DNF 10/07/02 

7 Finalize Alternatives RS &IDT 11/20/02 
8 Specialist reports on affected 

environment & effects of 
implementation 

IDT 01/17/03 

 Preferred Alternative selected RS &IDT 01/21/03 
9 Draft EA available for DNF review RS 02/28/03 
 EA mailed to public DNF 03/24/03 
 Response to public comment RS 05/02/03 

 DN/FONSI signed & mailed DNF 05/30/03 

 Project Record mailed to DNF RS 05/30/03 

10 Implementation begins DNF 06/15/03 

 
IDT Meetings Scheduled Primary Outcome of Meetings 

May 14-15, 2002 
Initial IDT meeting, field visit, project objectives, 
existing conditions, desired conditions, identify 
proposed action, issues, preliminary alternatives 

November 20-21, 2002 Review comments on scoping letter and finalize 
alternatives.  May only need one day. 



February 11-12, 2003 Presentation of specialist reports and selection of 
preferred alternative. 

 
Public Involvement Scheduled Primary Topic of Presentation 
10/07/02 – 11/07/02 Scoping Letter (30 day comment period) 
03/24/03 – 04/23/03 EA (30 day comment period) 
05/30/03 – 07/15/03 DN/FONSI (45 day appeal period) 

 
 
 


