






  AD-435A (12/86)
United States Department of Agriculture
Performance Plan, Progress Review and Appraisal Worksheet
                                                                                                                           
  Page 1 of 5   
   1.  Name:                              



      Appraisal Period                
                                          




    From:10/01/01  To: 09/30/2002           
       Position Title:                                                          
       Series/Grade:                 



     Agency/Division: USDA-Forest Service               
  2.  Performance         Critical  [X]         

 Non-Critical  [   ]
       Element
      No.    1  
      and Description:  DEVELOPMENT AND SUPPORT OF PROGRAMS AND  POLICY
      The executive effectively develops programs to be administered, and designs and/or 
      effectively supports the Administration and Department policy underlying programs.
   3. Standard(s):
--  
Makes recommendations and contributions which are generally accepted because they are
            based on and demonstrated sound judgment, cost effectiveness, and sensitivity to the effects
            on overall policy; and are supported by sound analysis and rationale.
--  
Demonstrates innovative and creative thinking which results in progress toward resolving

difficult issues, improving management or capitalizing on emerging opportunities.
-- 
Takes affirmative steps to support, provide, promote, and carry out Administration and 

   
Department policy, and interprets, effectively supports, and communicates such policy.
--  
Keeps superiors informed of sensitive, controversial emerging issues, as well as problems and challenges which arise in the implementation and administration of Department programs.
-- 
Demonstrates ability to adapt to changing priorities, and meets established schedules and

deadlines for development of programs and policy.
 4. 
Element Rating 
 Exceeds [  ]   
Fully Successful [  ] 
 Does Not Meet [  ] 
    
Levels (check 

One) and documentation, if required
 5.  Acknowledgment of Development and Receipt of Performance Plan Signatures
 on this document certify discussion with employee and receipt of plan which
 reflects current position description.
--------------------------------------------------------------------------------------------------------------------

A. Employee's Sig.|Date |  B. Supervisor's Sig. |Date  |C. Reviewer's Sig.    |Date
                
     | 
   |                     
       |           | 
             
      |
                 
     |         |                     
       |
      |


      |


                  
 6.  Progress Reviews  (at least one must be completed)
--------------------------------------------------------------------------------------------------------------------

 A.    Employee's Initials  and Date       
|  B.   Supervisor's    Initials   and  Date        
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   1.  Name:                              



      Appraisal Period                
                                          




     From: 10/01/01  To: 09/30/2002           
       Position Title:                                                          
       Series/Grade:                 



     Agency/Division: USDA-Forest Service               
  2.  Performance         Critical  [X]         

 Non-Critical  [   ]
       Element
      No.    2  
      and Description:   DELIVERY OF PROGRAMS AND/OR FUNCTIONS
      The executive effectively directs and supervises the accomplishment of program or service 
      functions by his/her agency or organizational unit.                                                                                                                                                                                                                                         

  3. Standard(s):
--

Implements strategies to achieve agency priorities as reflected in GPRA Strategic Plan 


objectives and annual performance plan goals (where applicable, see attached
 

continuation page for Element 2).
  4. 
Element Rating 
 Exceeds [  ]   
Fully Successful [  ]  
 Does Not Meet [  ] 
    
Levels (check
    
one) and Documentation, if required
 5.  Acknowledgment of Development and Receipt of Performance Plan Signatures
 on this document certify discussion with employee and receipt of plan which
 reflects current position description.
--------------------------------------------------------------------------------------------------------------------

A. Employee's Sig.|Date  |  B. Supervisor's Sig.    |Date    |C. Reviewer's Sig.  |Date
                                | 
      |                           
           |            |                 
         |    
                 
        |          |           
                       |            |                                |                        |                                                               |                                      
 6.  Progress Reviews  (at least one must be completed) 
--------------------------------------------------------------------------------------------------------------------

A.    Employee's Initials  and Date       
|  B.   Supervisor's    Initials   and  Date                                                                                                                        
 [image: image2.wmf]  
TABLE 1
FY 2002 Senior Executive Service
Performance Elements and Standards:
Indicators of Performance






Responsible Manager
By GPRA Goal and Objective* 


Data Source


RF
AD

Ensure Healthy Ecosystems (Land Health)
1.1 Healthy & diverse aquatic ecosystems
Soil and water resource improvements (acres)   

SW-RES-IMP


X
Roads decommissioned (miles)


RAR




X
Abandoned Sites Reclaimed (Non-CERCLA)**

MG-ABAN-SI-R

X
1.2 Healthy forest and rangeland ecosystems 
Forest health surveys and evaluations (MM acres)

PMAS



X
X
Hazardous fuels reduction (acres)


FP-FUELS-APP 

X
NIPF lands under approved Stwrdshp Plans (acres)

PMAS



X
X
Forestlands maintained/improved by TSI (acres)

SILVA



X
Forestlands maintained/improved by reforestation

SILVA



X
Noxious weeds treated (acres)


RG-NOX-WD-TR

X
Non-structural range improvements (acres)

RG-N-STR-IMP


X
1.3 Increase Habitat Supporting Viable Populations of Native Species
Streams and lakes restored or enhanced

     a) stream miles                             


WL-AF/IF-STR-RE

X



WL-TE-AQ-SRE
     b)  lake acres 


WL-AF/IF-LAK-RE

X



WL-TE-AQ-LRE
Terrestrial wildlife habitat restored/enhanced (acres)

WL-THAB-RES

X



WL-TES-HAB
T&E Species Recovery Actions Accomplished

WL-CON-TE


X
Sensitive Species Conservation Actions Accomp

WL-CON-S


X
Provide Multiple Benefits (Service-to-People)
2.2/2.3 Improved Urban Environments and Healthy Rural Communities:
Communities and/or Voluteer Fire Dept assisted

PMAS


X

X
Commmunities working under local strategic plans

PMAS


X

X
Number of participating communities


PMAS


X

X 
2.5 Improved knowledge to support management & use
Land  Mgmt Plan revisions completed (# plans)

EM-LRMP-COMP
X
Land  Mgmt Plan revisions initiated (# plans)

EM-LRMP-UW

X
2.8 Safe infrastructure & access
Roads reconstructed (miles) - appropriated $

RAR



X
-------------------------------------------------------------------------------------------------------------------------------------
*  GPRA Goals from Strategic Plan; GPRA Objective # and Title from FY 2001 Performance Plan.
** Dropped Roads Fully Maintained - No target assigned
+  Roads Accomplishment Report
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   1.  Name:                              



      Appraisal Period                
                                          




     From: 10/01/01  To: 9/30/2002          
   Position Title:                                                          

  Series/Grade:                 


               Agency/Division: USDA-Forest Service               
                                                                                                                                               
                                                                                                                                                       ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​          
  2.  Performance         Critical  [X]         

 Non-Critical  [   ]
       Element
      No.    3  
      and Description:   MANAGEMENT OF RESOURCES
      The executive effectively manages all resources, including financial resources, property, 
      equipment, and human resources, in a manner which assures accomplishment of assigned 
      responsibilities.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
  3. Standard((s):

--      Establishes clear performance expectations and objectives in partnership with each employee and or group, and provides additional clarification of expectations and objectives, as necessary.  Evaluates and rewards individual/group as appropriate.
--      Values diversity - seeks and uses a broad range of experiences,  backgrounds and points of view to achieve organizational goals, which supports everyone's success, while holding employees accountable for desired results, work place conduct, and cooperation.
--      Successfully manages assigned program, operations, and resources of the unit, utilizing accepted managerial skills to develop and implement  plans, operational procedures, and sound budget formulation and control methodology.
--      Provides effective leadership and timely actions to assure that quality  financial information is available in accordance with Chief Financial Officer (CFO) Act and USDA  financial standards and is integrated into the agency decisionmaking process.
--      Supports the agency implementation activity for improving our financial health through improving current information and conversion to the new USDA financial system with improved knowledge and skills in place to maintain unqualified audit opinions of our financial statements and ensure funds are properly expended to meet congressional intent and the Federal Managers' Financial Integrity Act requirements and ensuring oversight and accountability on the implementation of Foundation Financial Information System (FFIS), if applicable. 
--       Maintains low accident frequency rates (personal injury, motor vehicle, and aircraft) not to exceed the average of all regions; or are on a downward trend; or evidence of strong action being taken to improve overall safety record.
--      Takes action to monitor OWCP program effectiveness, to assure employees are made aware of their rights and responsibilities, and given an opportunity to return to productive work while controlling costs.
--
Develops and implements needed Information Systems that clearly link program

functions to mission/business needs while effectively integrating programs information

into the Corporate Information environment.
  4. Element Rating 
 Exceeds [  ]   
Fully Successful [  ]  Does Not Meet [  ] 
    Levels (check
    one) and Documentation, if required
 5.  Acknowledgment of Development and Receipt of Performance Plan Signatures
 on this document certify discussion with employee and receipt of plan which
 reflects current position description.
--------------------------------------------------------------------------------------------------------------------

A. Employee's Sig.|Date |  B. Supervisor's Sig. |Date  |C. Reviewer's Sig. |Date
                
      | 
     |                     
      |          |               
              |    
                 
      |          |           
                  |          |                                |                             |                                                                        
 6.  Progress Reviews  (at least one must be completed)
------------------------------------------------------------------------------------------------------------------

A.    Employee's Initials  and Date       
|  B.   Supervisor's    Initials   and  Date           
[image: image3.wmf]  
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   1.  Name:                              



      Appraisal Period                
                                          




     From:10/01/01 To: 09/30/2002         
       Position Title:                                                          
       Series/Grade:                 



    Agency/Division:USDA-Forest Service               
  2.  Performance         Critical  [X]         

 Non-Critical  [   ]
       Element
      No.    4  
      and Description:    CIVIL RIGHTS
The executive provides leadership to develop and implement strategic plans for civil rights; enforces all civil rights laws, rules, regulations, and executive orders; ensures that sufficient resources are available, holds all managers and supervisors accountable for achieving measurable civil rights and objectives in all employment, program delivery, and procurement activities.

   3. Standard(s):
-- 
Implements and enforces all applicable policies, regulations, rules, memoranda, etc., in compliance with the GPRA and/or developed as a result of the USDA Civil Rights Action Team Report and Chief’s goals ensuring the customers and employees are treated fairly and equitably, with dignity and respect. (Accountability)

--  
Ensures all customers’ equal access and equal treatment in the delivery of all USDA programs     and services (including internal programs such as the Early Intervention Program). (Program Delivery)
--
Provides evidence of outreach efforts in maintaining and enhancing a diverse workforce and   providing a workforce free of discrimination. (Employment)

-- 
Ensure equal opportunity for minority, women-owned, and small disadvantaged businesses in all USDA contracting activities. (Procurement)

4. Element Rating 
 Exceeds [  ]   
Fully Successful [  ]    Does Not Meet [  ]
    Levels (check
    one) and Documentation, if required
 5.  Acknowledgment of Development and Receipt of Performance Plan Signatures
 on this document certify discussion with employee and receipt of plan which
 reflects current position description.
-----------------------------------------------------------------------------------------------------------------

A. Employee's Sig.|Date |  B. Supervisor's Sig. |Date  |C. Reviewer's Sig. |Date
                
      | 
      |                     
     |             |               
               |                   |
                
                  |           |
                             |             |                                |                   |                                      
 6.  Progress Reviews  (at least one must be completed)
---------------------------------------------------------------------------------------------------------------------

A.    Employee's Initials  and Date       
|  B.   Supervisor's    Initials   and  Date
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   1.  Name:                              



      Appraisal Period                
                                          




   From: 10/01/01  To: 9/30/2002         
       Position Title:                                                          
 Series/Grade:                 



   Agency/Division: USDA-Forest Service             
  2.  Performance         Critical  [X]         

 Non-Critical  [   ]
       Element
      No.    5  
      and Description:  SMALL FARMS PROGRAMS INITIATIVE 
      Development and delivery of small farms programs – integration of a small farms program    
      and policy emphasis in all programs.






                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
  3. Standard(s):


(IF APPLICABLE)
-- 
Demonstrates innovative and creative thinking which results in progress toward integration   of a small farm emphasis into program development and delivery, including the report of the Commission on Small Farms.
-- 
Takes affirmative steps to support, promote and carry out Department policy on small farms through effective leadership and timely action in establishing and implementing program goals and objectives to integrate a small farm emphasis into programs and policies.
--
Increases outreach and education to small farm and ranch customers, through 
Partnerships with states, non-federal organizations, and community based groups.
4. 
Element Rating 
 Exceeds [  ]   
Fully Successful [  ]  Does Not Meet [  ] 
    
Levels (check
    
one) and Documentation, if required
 5.  Acknowledgment of Development and Receipt of Performance Plan Signatures
 on this document certify discussion with employee and receipt of plan which
 reflects current position description.
-----------------------------------------------------------------------------------------------------------------
A. Employee's Sig.|Date |  B. Supervisor's Sig. |Date  |C. Reviewer's Sig. |Date
                
      | 
     |                     
      |          |               
              |    
                 
      |          |           
                  |          |                                                           |                                                                                                      
 6.  Progress Reviews  (at least one must be completed)
----------------------------------------------------------------------------------------------------------------A.    Employee's Initials  and Date       
|  B.   Supervisor's    Initials   and  Date           
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