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Coordinator:
Welcome and thank you for standing by everyone. At this time, all participants are in a listen-only mode until the question and answer period. If you would like to ask a question at that time, please press star then 1 on your phone. Today's conference is being recorded. If you have any objections, you may disconnect at this time. And now I'd like to turn this conference over to Mr. Pete Neito. You may begin sir.
Pedro Neito:
Thank you and good afternoon. I apologize for the delay but, you know, that's the technology that we have these days. Good morning, good afternoon to anyone out there and today hopefully will be the start of an educational and employment program awareness seminar. The goal of this seminar is actually to have individuals to have a basic foundation of what the USDA and Forest Service has to offer in order to support the culture transformation piece that has been pushed by the Secretary and our Chief.


Today I have several guests with me and I have on the HACU program which is the...
Caesar:
...Hispanic Association of Colleges and Universities.
Pedro Neito:
I have (Caesar) with me and he'll be presenting for about 40 minutes or so about the HACU program and how well we can integrate the HACU program with the Forest Service. In addition to him, I will also have from the USDA from the Hispanic-Serving Institute, I will have (Romero) and he'll be presenting the second session. And the last session will be presented by (Wendy) from the USDA and she'll be talking about the student employment programs.

So at the end of each one of the sessions I will have a question and answer. Hopefully we'll limit those to one or two questions because of the delay that we had but I want to remind you that the session will also be recorded and it will be posted on the internet. And I will send you a link with the information to follow. With that said I'm going to go into the first slide. Hit that one.


And basically these are the presenters that we have here today. Here I was going to talk a little bit about what I do as an equal employment manager but you get to read that later on. I'm basically here to support the mission from the USDA and the Chief and my director in order to ensure that we have a quality within the programs delivered to the employers and/or potential future employees. With that in mind, I'll be followed by Mr. (Caesar) and he'll be talking about the HACU benefits and program.
(Caesar):
Hi and good afternoon everybody. Thank you for allowing us to discuss - to talk about the HACU Hispanic Association program and how we have been working with the USDA. So, going in a little bit about HACU - excuse my voice. HACU was founded back in 1958 by (unintelligible) colleges. The idea was to come together and create a unified voice to advance the issues that affect these Hispanics and our education. We represent currently over 450 HSIs -- Hispanic-Serving Institutions. We have two-year colleges, four-year colleges, private and public as well. Currently our membership stands at 225 HSIs - associates and partner memberships are universities or colleges that don't have a 25% Hispanic enrollment but still have very much an interest in advancing issues in association with - for Hispanics in Higher Ed.

Our national distribution of our members - we have members across the country. So definitely, we are represented in California and Texas, Puerto Rico - but we also have HSIs emerging in places like Wisconsin and Kansas, Georgia, North Carolina. So that's the kind of network -- the national network -- that we try to tap into when we do recruitment and also that - when we just bring out issues effecting Latinos across the country.

But one of the things that we do is advocacy on the hill. For example, we do some development - actually how HACU was developed by doing stuff with advocacy as well. Congress appropriated back in 1995 the first appropriation for HSI which is 12 million and also the expansion of the Title 5 program - it's a higher education act of '08 to include the graduate provision there.

An example of the kind of advocacy that we did was a passage of the farm bill of '08 which created the Hispanic Serving Agriculture colleges and universities and five new programs within. Also, net appropriation increased from 6.2 million to 9.2 million. And Hispanic education (unintelligible) grant. And also of course stem support for MSIs.

Here in this slide I just want to go over some of the provisions of the farm bill but I'll let you all read that to your leisure. I really want to talk more about the USDA partnership and then national internship program.

We are definitely supporting the three max - that's one thing that HACU came out in support of along with the workforce investment action and everything else. Go on to the next slide. This year HACU and USDA renewed their long standing partnership in March of 2011 with the signing of the MOU -- the Memorandum of Understanding. One way that we partner, for example, is we hosted the (unintelligible) fellows and also students that come through the (unintelligible).

So, we see ourselves as part of a larger network. So, we're working with congressional Hispanic caucus, the national (unintelligible), USDA and the White House Initiative. So, again, we believe in having this network. You know, it really helped students and employees throughout all these different agencies. Here is a slide on employment of Hispanics at USDA.

Currently, Hispanics make up 16.3% of the population of over 50 million people. And according to the U.S. Office of Personnel Management's September 2010 report, Hispanics represent about 8% of the permanent federal civilian workforce. And USDA has seen an increase in amount of people but a decrease in the percentage of employees. So, that is something that was very interesting that we could also come in and support and define these new talents to diversify USDA. So, we do that through the HACU National Internship Program.

So, starting in 1992 we began with a very small cohorts. So, one agency and about 24 students and now we've placed over 9000 undergraduate and graduate students across the country. The majority of them right here in D.C. - the D.C. metro area but we're expanding nationally with new sites as well. So, one of our - we see ourselves as supporting the diversity plans. Specifically, the point four of the MapPoint plan for Hispanic employment initiatives. So that's how we see ourselves. Like really - it's important that we maintain this relationship with the federal government and with different agencies and so, we'll continue with what our program is.

So, we do recruitments of students across the country. Like I said, we always do the map of the VSHIs. In addition to that we do impressive recruitments and also online recruitment -- virtual recruitment. We get the word out - also through Facebook as well. And our students and alumni are really one of the best promoters as well as well as the agencies too.


We also take care of the employment administration. For spring and fall we have 15 week-long sessions for the summer - so it's a 10-week session. We'll take care of the recruitment aspect, the management of the time cards, and take care of housing concerns. You know, kind of like providing the student support. We also do the midterm evaluation and the final term evaluation as well. And we created a report from that. But, like I said, this month and last month we've been doing a lot of recruitment. We were in Florida during September, California during the end of September, early October in New York, a couple of weeks ago in New Jersey. And of course, we do local recruitment here and in Texas. We also have a satellite in California reaching out to the west coast of Washington, Oregon, New Mexico, Arizona. And whenever we can't be there in present, we'll do something like a chat discussion or virtual recruitment. And that's why we're reaching out to the folks in Colorado as well. We recruit from all majors.

And we tell our students that if it comes from the stem majors, right so. Anything within the sciences, technology, engineering, math. Their acceptance rate is probably higher than the average which is 20% right now. And on the slide you see two different core service interests. One was at the Center for Faith-based and Neighborhood Partnerships here in D.C. and the other one was at (unintelligible) in Oregon - that was in '08. And like I said, our students pay for their own housing but we help them find housing because they're coming from across the country and they're being phased across the country too. So, more than likely they may not be familiar with the region that they're being placed at so we'll provide that type of support. Travel - we would pay for the travel from their home states to D.C. for orientation. And then to their intern site and then back to their home state as well - that's a roundtrip travel.
Pedro Neito:
You have an intern within the Forest Service and you are interested in extending that intern - at least a two week notice because we have to be able to make the adjustments within the agency. So, HACU can make the adjustments in the travel ticket as well.
(Caesar):
And so every session begins with a two-day orientation here in D.C. So, we'll do different kinds like a barbeque. We'll do a networking event going over the program, the policies, expectations and really give the students the opportunity to network with each other too. We really believe that as they go on throughout their whole program, they'll become a part of the Alumni Association and really get back to the students and also to the agencies.
Pedro Neito:
In addition to the HACU, the USDA - where (Maria Goldberg) - they also hold an orientation on the Forest Service. We have our own orientation program as well which lasts about a - the USDA is about a half a day and the Forest Service is about two to three hours depending on what kind of senior leadership gets involved with the programs and basically to provide mentorship and giving guidance in order to embrace the...
Coordinator:
Please stand by we lost the connection for our speaker. Please stand by we've lost the connection to our speaker. Thank you. Please continue to hold while we try to reconnect the speaker. Please continue to hold. We're trying to reconnect the speaker. Thank you. Please continue to hold. We're trying to reconnect the leader. Thank you. The leader should be calling back in. Please continue to hold. Thank you. Please continue to hold. We're still in contact with the leader trying to get them to join back in. Please continue to hold and we are going to be reconnecting the leader as soon as possible. Thank you everyone.

Sir, you're back into conference. Thank you very much everyone for waiting and Pete you may continue.

Pedro Neito:
Okay, I'm going to hand it over to (Caesar) and we're going to continue on slide for the Agency Solution Process.

(Caesar):
Yes, we were talking about the different intern locations and after that the application process for students and then the selection process for the agencies, the supervisors. So, after they create their job description, we'll go ahead and match candidates of three to five or more depending on the amount of positions per job postings. From that job description you'll see the names and you can click on the student's name and that's how you'll get to view their whole profile. You'll be able to access the transcript, their resume, their essay and anything else you think would be helpful in making that determination - whether they're your top candidate.

After reviewing the student applications, you'll let us know what your top three are and we'll put these to the (unintelligible) students that way. Once the student accepts the position, we'll guide them towards the agreement -- the online agreement -- and after that, that's when we'll finally confirm which intern accepted the position. So, that's pretty much the process for selecting an intern - it's pretty easy that way.

At the end of the internship program, we'll do our farewell ceremony. We invite the supervisors and the agents' liaison office along with the students and we'll have a keynote speaker. We also deliver technical support to the agencies which includes the amount of interns' pay, how - their performance evaluations, the program evaluation - a survey that's due - fill out - and we condense and summarize the mid-term and final evaluations for each of the agencies.
Pedro Neito:
Okay, this slide right here is the Forest Service National Internship application. This form is internal to the Forest Service and basically it's for the supervisors or individuals interested in sponsoring an individual to be an intern. The key for this form over here is most of the agencies out there - the regional stations or labs, they normally allocate a budget to host high school intern.

The Washington office - we only have a budget of about $200,000 to sponsor some of the high school students over the summer period. In addition to that, basically if you're interested in hosting an individual, you will contact myself or my supervisor or some of my team mates -- (Pat) or (Craig), (Ruth) -- and one of us will get in contact and basically what we have is this form for you to fill out which requires you to have the job code which is very important for the budget piece.

If you do not have a job code, I will not be able to approve your intern because my job is to ensure that we can pay HACU. And HACU sometimes they can buffer the budget for a little bit but the agreement is we have to pay the individuals. So, if you can not show to me that you have a job code or override code for the system, the special interests branch and outreach program will not be able to support you at that time.

Now, that does not mean that if you don't have it right away that we can not put you on hold because we want to ensure the students are not affected by this whole process - this goes behind the scenes. For some reason if you don't have the capability of having access to the job codes, just go over the chain of command and somebody within the budget should be able to identify those resources for you and they can email it to me and I will verify them with the budget operation individuals. In this case I usually have Mr. (Brad Johnson). We sit down and we go line-by-line to ensure that we can meet the agreement with the HACU program and this goes hand-in-hand with the USDA (Maria Goldberg) and (Sandra Cortez).

Once they get the green light from the Forest Service civil rights team, then they can go ahead and sponsor the individual. This applies to the summer or any intern program. In addition it applies to the extensions.


Now, there are some provisions within the extension programs and that information can be accessed later on through the HACU and more information to follow with the webinar within itself. But with that said, I'll hand it over back to (Caesar) - final note.

(Caesar):
The final note just being just thank you again and definitely the extensions - they vary based on the session. It's also based on the class level of the students. So, you know, that's really something we take care of on a case-by-case basis. But again, thank you again and we definitely look forward to working with you all and hopefully welcoming new people at new sites as well too.
Pedro Neito:
All right, thank you (Caesar). With that in mind I'm going to give you a quick five minute break so you can go ahead and relieve yourself or drink some water and gives an opportunity for Mr. (Romero Porace) to get ready for his session. Thank you.


Okay, at this time we're going to start session number two with Mr. (Romero Porace).

(Romero Porace):
Good afternoon. As the slide says, my name is (Romero Porace) with Data Slide National Program office. I'm actually serving as - dual duties right now. I'm both here in D.C. but usually I'm the regional director for the Greater Los Angeles empire regional office based out of Cal State University San Bernardino serving that region. The HSI office is a USDA office which works primarily with the Hispanic-Serving Institutions throughout the country.

In the previous presentation says that - talked about them having 250 HSIs that are member of HACU - HACU Member institutions or HACU partner institutions. Currently on our HSI lists the offices among - throughout the country we're located. We serve anywhere from 260 to 290 HSIs depending on the given year because some HSIs either loose status or new ones are emerging every day so the number kind of fluctuates up and down. Some times it's high.

The office's number one goal is to create strategic partnerships with these HSIs through visits, through presentations, entering in through MOUs and then facilitating USDA agencies onto the campuses themselves and so it's creating a mutual understanding of what the HSIs are through the agencies as well as vice versa. The office facilitates student internships and scholarships from USDA out to the field. So a lot of times what happens is that HACU can give us a call and say or we can be meeting with the Forest Services manager - in this case in the field - and they might have a student that they're currently working with and would like to bring them on board and are looking for ways to do so and so our office and the field would then work with HACU to identify a possible way to do so through the internship program or through other resources that the agency might have.

In addition, we do fellowship opportunities for faculty and staff if they decided to assist in the capacity building of the institutions as well. How we function? We are unique in a sense that we are - we work across organizational boundaries both internally at USDA as well as geographically. We also are a - we work with Hispanic-Serving Institutions so we are Hispanic emphasis I guess type program. But that is not the only population that we work with.

Most HSIs that we work are our primary group or HSI works with are 25% or more Hispanic full-time enrollment under campuses but either that leaves 75% above and beyond the wonderful talented students. And so we do not limit with students we targeted with by default. That's where we are based on the parameters the program is designed.


Our program houses such a variety of other programs internally. We are lead - our objectives for the office are determined on a yearly basis through a leadership group designed both with - with leadership from USDA as well as on the HACU side. So again, the entire time the program really is a partnership program to kind of assist those HSIs and USDA. The way we do that is we are currently located throughout the country in strategic locations. We currently have three field offices in California - everything from central northern California including serving the State of Washington from that office. One in the greater LA empire office which is my office and one now in Southern California which serves all the HSIs along the U.S. Mexico border as well as the entire State of Arizona from that office in Calexico, California. We have another office in Texas -- in southern Texas. We have an office in Chicago and an office in Florida which also covers the outer edge of Puerto Rico.

The office promotes USDA agencies and services until it decides that all levels - everything from internships to grants to scholarships, fellowships. It doesn't matter, we do it all and we do that through creating partnerships and so forth. The USDA partnership is unique in the sense that our office is the hub office for HACU internally at USDA in terms of HACU's engagement with the agency in the sense that we do any requests that come from any agency - in this case specifically Forest Service - through a partnership between federal and (Sandra Cortez), which is our national student program manager, would be the two folks who would be working with you all to set up the internship programs and these scholarship opportunities you might have, job opportunities, et cetera, et cetera.

So, that is our primary partnership with HACU as well working with HACU to assist them in the field to identify the talent pools, the talent pockets. Create awareness of, you know, work-to-fill positions or whatever it is that they need - they may have as well as our needs are to HACU.

The HACU national internship program - as you heard applies to student internships or students throughout the country. This is a program that the office primarily focuses on for the agency and ultimately it is how we place students from all fields, all majors throughout the entire year or so. It's not one time of the year that we do this. It's ongoing.

In fiscal year 2010 the USDA hosted 133 HACU interns with 79 were in the field and 59 here in D.C. Four were converted to SEEP, three were converted to CIPs, two were turned into permanent employees - two for SIPs and then 26 returned as HACU interns. But we have found with the program is that a lot of students may start out at one agency and internally at USDA -- say NRCS -- and may actually end up at Forest Service or vice versa. But most of the interns - once they have come on board for one term - will return at some point whether it be directly after graduating or even down the line at careers to USDA as the ideal employer's choice.

The HSI national program commitment is that we attract the best and brightest students from across the country. Again, we can do that in sense because we are located through regional offices on the ground, in the field. So, we are establishing contacts every day, working with student groups and can assist the agency in identifying you know, very specific type of students that are very broad and so forth type of students depending on the need of the agency because we are there everyday working with the HSIs.

For us - and we already covered some of this in the (unintelligible) presentation - in order to host an intern - one or two ways better describe, you know, contact him internally. He then goes to the internal mechanisms in order to assure you are able to house an intern, pay for an intern and so forth. And then the other route sometimes might have both contact our office directly at which point that's not a problem but what would happen with that we would then revert them back to Pedro. Again, for the vetting process and then back to our office, which would be the direct contact to HACU to get access to the system, to get access and troubleshoot for say, out of everything from time issues to housing issues to flight issues,...

Man:
Emergencies.

(Romero Porace):
...emergencies. I mean, our office really is the hub so we are another line in the process - in a two-step process in order to identify and create an interest of choice for your area.

Real quickly, quickly - just as an overview, the office has a - internally we do host two other programs - (unintelligible) fellowship program which is a faculty and staff development program for faculty and staff from eight to five to come and spend the summer in D.C. and learn about federal agencies. (Unintelligible), the group that came out and met with HACU this last summer and learned about what HACU does specifically as well as these fellows while here will meet with agencies such as Forest Service and learn about the mission of the Forest Service, areas of opportunity, grant opportunities, scholarships, internships, et cetera, et cetera. So, this is one of the programs that we do run internally through the HSI office.

The second one is a junior agriculture ambassador program which currently is being launched in three locations throughout the country - one in Miami, one in Central Northern California, one in Texas and this summer we'll be expanding offices to the Greater L.A. Empire which will be - for now all programs and this is a high school outreach program where we bring - we place high school students from sophomore, junior, senior level high school students in the field with USDA agencies. For example, the one in the greater LA will - actually two of the students will be housed at the Forest Service with the other three being housed at ARS facilities locally and so it does change from region-to-region but this is an opportunity to literally go around at a very early age and get them introduced to USDA.


The other program for students that I want to promote is a public service leadership scholarship program. This is a long term investment - I guess you can say - for the agency in the sense that this program provides the scholarship, an internship and ultimately a non-competitive career package for a student. Currently the Forest Service has hosted since the history of the program seven students that were public service leader scholar students and currently has two students in the program and these are - depending on the agency's needs or the agency's view on what type of positions they may be needing to fill in the future - they can identify a student early on as a sophomore, assist them with tuition for the next couple of years in the time they are coming to D.C. or working in the field, learning the trade, learning about the specific position and then eventually converting directly into that position at the point of graduation non-competitively for the agency.


This program does require obviously some requirements. We do have the average GPA currently is 3.64 but that is really up to the agency to decide what minimum GPA they will take which for the most part is usually at 3.0 and, you know, really is a fully tailored program to the agency. These here are just mostly what some of the outcomes have been - some of the averages have been throughout the years.

The agency commitment for the public service scholars program is that they have to provide the scholarship obviously for full tuition fees, books and travel. And the travel fees because they do an orientation here in D.C. the first summer, they get leadership training, they get career training, ethics, the whole gamut and then they spend the rest of the time with their host agency learning about the core function of their agency and then eventually returning to whatever location they may be housed at and then continuing their internship piece there. So, that is what the travel fees are there.


Our office works with these students specifically in arranging the tuition, the fees, making sure that all logistics are taken care of so that the only thing the agency is really doing is ultimately is identifying the students. We do the recruitment for the students' pool. We forward them on just like the HACU program and then they go from there.

For more information regarding our student programs, this is our contact person in our office which is (Sandra Cortez) and she will be able to get you any information either for the HACU program or for the Public Service Leaders Scholarship Program. She is settled counterpart in our office. And at one point or another you will engage her in order to get a HACU intern for your office. Thank you.

Pedro Neito:
At this time we will be able to take about three questions from the field if anyone has any type of questions. So, we can answer those questions to the best of our ability.

Coordinator:
If you'd like to ask a question on the phone line, please dial star 1. Again, please dial star 1 for questions. We have a question from (Gail). Your line is open.
(Gail):
Yes, I was just wondering if we can get a copy of the PowerPoint that we are seeing that has some good contact information on it?

Pedro Neito:
Yes, the PowerPoints will be available after the seminar is over. It will probably take about a week or so because it's actually going to be posted on the internet and if possible within the Forest Service public domain. You'll be able to see the information and actually benefit from the slide show in itself. Thank you.

(Gail):
So, how will we know where to go to look for them?
Pedro Neito:
I will - if you sign up within the webinars itself, I will definitely send you a courtesy email for...

(Gail):
Okay great thank you.

Pedro Neito:
...anyone who wants, this information is available within the internet.

(Gail):
Thank you.

Pedro Neito:
Okay.

Coordinator:
There are no other questions at this time, sir.
Pedro Neito:
With that in mind, we can go ahead and take a quick - let's make it a three-minute break because we're running a little behind and it gives an opportunity to let the other guest speaker get set up.


Okay, fellows out there we're back on track. So, at this time we're going to have session number three with (Wendy Caraso). And she's going to be talking about her program. Thank you.

(Wendy Caraso):
Thank you Peter. As Peter said, my name is (Wendy Caraso). I represent the Department, the student program manager and the Office of Human Resources Management. Our (unintelligible) division and in collaboration with (Burchall) University. This presentation is going to cover a lot of information in terms of resources that we provide and we implement it for hiring managers when it comes to hiring interns. Having said that now, I want to go over some current and new hiring authorities that we currently use.

First, if you take a look - going to talk about the Pathways Program and also the current authorities that we currently use. So, we can go to the next slide.

Currently, the hiring authorities that we use are the Schedule B and Schedule A. Under Schedule B we have a student SEEP and STEP. If you see the student programs - the internship programs and scholarship programs under Schedule B. And we used to have the federal career intern program but that was eliminated and also used to be under Schedule B. Under Schedule A we have the presidential management fellowship program and we also utilize it to bring veterans hundreds of programs or disability - people with disability. And of course we also utilize the third-party internship providers and we have one right now (Ramido) who presented the program.

We can go to the next slide. The new changes with the executive order - 13562 - this creates opportunity for agencies to hire and bring qualified students into your agencies under three different programs. One is the internship programs which is combined with the SEEP and the STEP into one program and the recent graduates program which replaces the Federal Career Internship Program. And of course still continue the Presidential Management Program. And now the hiring authority that is coming up soon is going to be under Schedule D. So, all this internship programs are going to be into one Schedule.

Until all PM's provide us with the final implementation guide, all USDA students are still going to be utilizing the SEEP and the STEP. Please know that USDA is heavily involved with OPM to ensure our needs are met in terms of the implementation. So, I don't know if you ever received a guide that we have OPMs developed and we're inquiring for feedback for agencies. So, if you have, please take a look at it, write your comments and send it back to your Pathways Officer and your Pathways Officer will send this to me.

The internship program - I'm just going to go over the different types of programs that we have under the Pathways Program that is coming up soon. As I said before, the internship program replaces the existing student education employment program -- the SEEP and the STEP. The participants under this program are going to be called interns. The recent graduates program incorporates the program - the ability to hire recent graduates for qualified education institutions of program with developmental experience in the federal government intended to promote possible careers in the civil service.

This program provides agencies with opportunities to place recent graduates in a two-year career development program. And agencies may convert participants to successfully complete the program to competitive service jobs. Participants under this program are referred to as the recent graduate not as an intern - recent graduates. Participants to be eligible to participate in this program - they have to graduated within the previous two years, complete a qualified Associates, Bachelors, Masters, professional, doctoral, vocational or technical degree or certificates program from a qualified educational institution. This two-year requirement is extended to six years for veterans.

What I mean by that is if a veteran graduated in 2010, went on active duty and is separated in 2012, the applicant must apply in 2014. They only have two years from the separation for active duty. Another example is if a veteran graduated in May 2010, went to active duty and is separated in May 2015. The applicant only has one year left to apply for the program and it can exceed the six year window. In terms of the new - USDA is going to have a new program and it's coming up as well soon and it's going to be called the USDA Scholarship Program. This program is going to be under Schedule A. So this is the only program that is going to be separated from the Schedule D. For the Presidential Management Fellowship Program, the only changes that was made was the authority -- the schedule -- from Schedule A to Schedule D.


The second part of the presentation - I'm going to talk about the on-boarding process. This is something that we provide training to all our hiring managers for all agencies. This piece is very important. This asks hiring managers to retain the best, the brightest of interns. And just to review what's the on-boarding process. On-boarding process is an integration and cultivation of new employments into the organization and provide them with the tools, resources and knowledge to become successful and (unintelligible). Remember, that effective on-boarding can improve interns' performance, increase interns' engagement, increase interns' attention and accelerate time for productivity - increased communications between both sides of supervisors, colleagues and interns. The on-boarding process begins for interns the moment they accept the offer and not the moment they show up on the first date.


So, let's review the amount of time the interns spend with their services. Human Resources spends 20% of their time and that's the first impression they get in. Supervisors 30% and colleagues about 50%. Everyone has the role to play when it comes to on-boarding. This slide illustrates the amount of time students spend in different roles and as I said, the first impression of an intern gets is through the Human Resources specialist or a student coordinator. This is a crucial factor for most of our interns to decide if they want to stay with USDA or not.

Now, let's review who are the key state holders and what are their roles and responsibilities. As a hiring manager, you have the final decision to hire interns. You need to work directly with your student employment coordinators. The work for the student employment coordinator is extremely important especially because they are the ones with the knowledge to assist you with your hiring needs when it comes to searching incoming interns. The role of the hiring manager is to send welcome emails when the intern arrives and to ensure they are introduced with the colleagues.

The role of the student employment coordinator is to be the liaison between the student, the supervisors and the human resources specialist. The student coordinator works hand-in-hand with supervisors to bring students on board and coordinate the paperwork with an assigned human resources specialist. And sometimes the coordinators are the ones that process the paperwork. The role of the student employment coordinator is also to ensure managers and supervisors are aware of the intern employment programs and present them as a viable option in filling certain positions. And they are the supervisor's main point of contact.

The recruiters - their role is mainly to brief students on many opportunities and sometimes as the first person when they meet in career fairs. The Office of Human Resources Management role is to recruit, send out materials to partner colleges and universities, maintain the student portal and coordinate programs with agencies. In the role of the mentor is to schedule a meeting with the intern and to take them to lunch, explain the reason and briefing elements of the organization of culture. The role of the security personnel is to process intern's availability and clearance requirements. And the facilities role is to provide parking or transportation information and access. The role of the budget officer in agency department is to ensure there's adequate responding for interns program.

All right, the next part of the presentation I'm going to talk about is the student portal. The student portal is a newer resource that was recently developed to assist agencies in the recruitment effort. The student portal serves as the depository database for your agency's hiring manager and student coordinators to search for interns to fill your positions throughout the year. To access the student portal, you will go to the next slide. Hiring managers will have to have an account - a (unintelligible) account level two to be able to access and also needs to contact their student employment coordinator to collect information and send it to our office so we can grant you access. Next one.


In this area, this is where you can - as a hiring manager you can search the database and choose any field to find qualified applicants. As in choosing your category, you will receive all the applicants. You will be prompted to view all the lists and you can search, click and to be able to select you will go to the next slide. You can scroll down, make your selection - it's okay - and make your selection. Again, I will encourage you to review the student intern database and if you need assistance, please give me a call or contact your student coordinator.

The other part of the presentation is the other researchers that we have for hiring managers. This is the accountability and evaluation. As part of the resources that we have for hiring managers, we have implemented an accountability and evaluation method to evaluate the internship program. This is not only about evaluating USDA internship programs. This is evaluating all the internship programs. We implemented a poster (unintelligible) supervisor as you can see in your screen. Even though we had a lot of interns this year only 655 surveys were received and this means only 10% of the surveys. So, we definitely - we ask you, the hiring managers, coordinators, recruiters to please talk to your students to ensure they fill out the surveys two weeks before they depart.

The next slide shows you the three phrases to evaluate the internship program. Phase one is when we send the link of post-survey of interns and hiring managers. Phase two is when we collect information and phase three when we analyze the data, write the report and report to the agency. So right now we are in phase three. So, you soon will receive brief summary of the report. And our timeline - you're not able to completely see the timeline but it's okay. I can just speak about it. Our timeline was developed in mind and in consideration of the different types of internship programs we have at USDA.

Another resource that we implemented for use is the custom project. This is an intensive active learning project that requires planning an implementation as well as preparation with a final work product. The goals of the project are to allow students interns to restore to a particular area of interest within USDA to gain an understanding and potentially foster an interest in agriculture or rural issues. This gives a chance for students to offer suggestions or solutions to challenges USDA currently states. It also gives the potential to students to receive course credit for their school and an opportunity for the agencies to gain insight and knowledge.

What type of intern qualifies for the custom projects. All students' appointments lasting longer than ten weeks in length will be required to complete a (unintelligible) experience project. Some of the internship programs require the custom project as a mandatory part of the internship program - such as the Wallace Scholarship internship program. There's no (unintelligible) requirement except that a paper and a presentation is required. Usually the presentation is given through the colleagues and the director of where the student is located.

We also had students this past summer who also provide us with presentation and provide the presentation to Office of Secretary as well. They also write articles in the USDA news letter. And these are some examples of the custom project that your interns can choose from. The custom experience is a collaborative effort between the student and their supervisors as I said before. The student and supervisors will communicate and finalize the project proposals and develop timeline to complete the project.

Now, let's talk about the performance on the NC back tool. This access to supervisors when laying out a working path for the students. The performance conduct on the NC back tool provides three measures.  A (student) supervisor in documenting the student duties and what is expected of the students. It gives the student a tool to receive back on the performance throughout their time and on board. And it helps to ensure that the work provided to the student is meaningful and benefits both the student and your agency.

The next three slides will give you closer look at the feedback tools section by section. There is a lot of information that the supervisor has to fill out when - prior the meeting with the student. And all this information is on our website and USDA connection. So, I suggest that if you want to get copies to send me an email or just sign out for the USDA connection community. In conjunction with the feedback tool we need to remember that a successful internship program means everyone is working together through cooperation and support from all individuals that have contacted with the interns. And it is very imperative that this includes senior leadership, supervisors, student coordinators, human resources specialists, mentors and interns.

Collaborating work relationships requires a well defined role for everyone who touches the life of the intern. So, a supported team environment is the key to the success of the student. At all times they should know who to go to for correct answers and guidance. So, this is very important to keep in mind. All of these participants should plan with precise execution in a timely manner.

The next one is the resources. As I mentioned before in the last section of the presentation was going to be resources. Everything is - all the documents and everything I just talked - is on USDA connections. And if you can see, you can see - if you can go to the next page. We have all the documents and a lot of information that your hiring managers can utilize for their interns program. This is one of the interns' in-processing checklist. This is very standard. There's no need to recreate - reinvent the wheel. We already have one that is standard that you can use for your agencies. This is the USDA connections and how to get access to. I see clean communities, public communities in search for USDA student internship program workgroup. Then click join the community you will receive notification and you will be added.
Pedro Neito:
First you've got to build your profile. You don't have a profile as an employee. Once you build the profile, you can actually provide your title, your job scales and everything that's associated with your agency and be able to even benefit from some mentorship programs that we have in the internet and it helps. It may take you about 15 to 20 minutes to build a profile depending on what you have. Basically it's a resume but this would definitely be a basic tool. It enhances the program within itself.
(Wendy Caraso):
Thank you Peter. And we have different communities. We have a community for hiring managers. We have a community for student coordinators and a community for students as well, and recruiters. So, we encourage hiring managers to continue communicating with their interns and to be able to do it after the intern departs. There's another course that you can take advantage and that is the USDA Academy where a students can be in their schools, in their states and they can still have access to USDA in a different way.

We have also our website in Office of Human Resources Management and under resources you can find some of the documents as well. And if we go to the other page - this is our main website. You can only find information about the internship program here in the applicant guide and how to apply to the internship program. And here is the list of all the coordinators for all the agencies and your coordinator - your main coordinator for the student program for Forest Service is (Julie Ortiz). And I know that some of your areas have designated student employment coordinators as well.

And as I said before to continue your communications with your students after they depart the program, we have a great side - the USDA Academy. But Peter will provide you with the PowerPoint presentation - the original and you'll have all the information with the links. You're not able to see them.
Pedro Neito:
Okay, with that in mind, we're going to have the question and answer session. So, we are going to be able to provide you with a few questions if you have in the field. Feel free to dial at this moment.
Coordinator:
Yes, please dial star 1 for questions.

Pedro Neito:
Let them dial in first.

Coordinator:
We do have a question from (Miguel). Your line is open.

(Miguel):
Hello. Thank you for the session. Does HACU have any association with SACNAS -- Society for Chicanos Native Americans and the Scientists?

Pedro Neito:
At this point my HACU representative stepped out but I will definitely - if you can email me that question at pmnieto@fsfed.us, I will be able to provide you the correct answer because I don't want to right now try to provide you partial information and it may not be the proper information. (Wendy)'s going to say something real quick.

(Wendy Caraso):
Yes, this is (Wendy Caraso) and I represent the Department and we are working with SACNAS. We're working with a partnership and if you have direct questions, you can send it to me as well.
(Miguel):
Thank you both. I appreciate it.

Pedro Neito:
Thank you for participating and your question.

(Miguel):
You're very welcome.

Coordinator:
There are no other questions, sir.
Pedro Neito:
There are no other further questions, I'm going to have Mr. (Robert Regos) say a few words. He's my branch chief.
(Robert Regos):
Thanks Pete. I want to - this is (Robert Regos). I'm Branch Chief for the Diversity in Outreach here in Washington office for service and I want to take this moment to thank you very much, our presenters for USDA. These are (Caesar) (unintelligible) who talked about the Association of College and Universities. (Romero Porace) who was talking about USDA HSI -- Hispanic-Serving Institutions the national program and (Wendy Caraso) talked about USDA student employment programs. We appreciate it very much. And I also - we appreciate the communication they are having with the Forest Service to help us build the relationship so that we do have a more meaningful HACU Hispanics-Serving Institute relationship that leads to bona fide employment.

And then last I'd like to also thank (LaShelle Coman) for setting up the webinar and getting us communicating in the new millennium here. And finally I want to thank Pedro Neito, the new Forest Service Hispanic Employment Program Manager for his overall coordination. And I guess at this time - until next time, everybody take care and be safe.

Pedro Neito:
Thank you (Robert). At this time, we're going to have one of the actual HACU interns that is currently here at the Washington office and I have a young lady. She's going to introduce herself.

(Rosio DelRio)
Hi, I'm a HACU intern. I'm (Rosio DelRio). I actually work for Forest Service Sustainable Operations and I actually have an experience - it was really - it's still really good. I do a lot in communications social media. I'm actually really interested in the whole Pathway for next year.

Pedro Neito:
Thank you (Rosio). Individuals like her and other permanent employees used to be HACU members and they are actually keeping up with the tradition of having individuals from different institutions supporting the program from step-to-step and it's a great benefit to the agency and the students and it promotes branding and collaboration within the Forest Service and the USDA departments within themselves. I also have - from the Department I have (Feebie Ortiz) and she's a representative for the Hispanic Employment Program and she has a few words to say. Thank you for being here.

(Feebie Ortiz):
Oh, yes. Thank you. Really good information. I appreciate listening in on this and I can tell you that there's quite a lot of opportunities for recruitment. If you have any questions, I'm here also from the Department and we're looking at ways to help you at the Forest Service so, somewhere you can keep my name or email. It's real easy to find -- cb.rg@dm.usda.gov. So, you've got a lot of support from the Forest Service and from the Department. Any of your questions with (Wendy) - you know, this is - as you said, this is information for you and we're here to help. Thank you very much.
Pedro Neito:
Thank you (Feebie). Thank you everybody out there in the field, in the fleet for supporting the efforts for the education seminar and remember you can visit the Forest Service public domain on the internet and you can specifically go under the civil rights website as special emphasis program and I have information in there concerning all the programs that we have within the special emphasis program and outreach branch. If you're interested in passing the information on about HACU, I have information on the HACU information in there and the application and the deadlines. So, you're welcome to visit the official website.


Once again, if you have any questions, feel free to email us and we'll be glad to provide you with the answer. This concludes this seminar and I appreciate the support as well from Colorado. Thank you.

Coordinator:
This concludes today's conference. You may disconnect at this time. Thank you.
END

