
Continental Divide Trail Leadership Council Meeting Notes
August 18 and 19, 2004

Idaho Falls, Idaho

Topic:  Why are we here?   Presenter:  Richard Stem.  

Richard reviewed what was going to be covered and decided upon during the two day meeting.  He emphasized that the purpose of the meeting was to focus on important decisions needing line officer attention.

Topic:  Continental Divide Trail Alliance partnership.  Presenters:  Bruce and Paula Ward 
Bruce and Paula presented an overview of their organization.  They emphasized that they want to help the agencies.  Their programs include:  Volunteers (they need more high quality projects), trail maintenance, Explorer’s (volunteers who scout potential routes), they have many successful partnerships, they provide information through their website and brochures and want to be the key source of information on the Continental Divide Trail, they sponsor youth corps, fundraising, and are successful in obtaining congressional earmarks for the trail. Every two years they sponsor a TrailFest which is a conference for the CDT.  (www.cdtrail.org)
Topic:  Review of Legislative and Planning History of the CDT.  Presenter:  Greg Warren.

Greg presented the legislative and planning history of the trail.
Topic:  Adopting a Vision and Guiding Principles.  Discussion Leader:  Greg Warren.  
The core team made suggested edits to the Vision and Guiding Principles based on the Leadership Council discussion which occurred on Wednesday, 8/18.  After some minor edits, the Leadership Council agreed to the Vision and Guiding Principles on 8/19.

Following is a summary of the considerable discussion regarding the vision and guiding principles:

Vision – the group felt that it was important to recognize in the vision that a purpose of the trail is to tie people and communities to the significant features associated with the Continental Divide.  This was done by adding some relevant wording to the vision.
Guiding Principles – The purpose of the guiding principles was not clear, so a statement explaining the purpose was added.  Related to this was a concern about the organization of the principles, and a feeling that they should be categorized.  This change was made in the final version.  The group desired to recognize the goal of finishing the trail by 2008, so that goal was incorporated into the purpose statement for the guiding principles.

It was felt that the vision should acknowledge the uniqueness and significance of the trail, as Congress did.  This was addressed by acknowledging this in the guiding principles. 

The leadership principle was dropped as written in the draft because the desire was that the principles articulate what outcomes were desired from leadership support, not just that leadership support is present.  Wording was added into the guiding principles to reflect this.
There was extensive discussion about the Leadership Council’s philosophies towards motorized use on the trail, and how a principle related to motorized use should be worded.   The Council desired to be consistent with the Act, while still allowing flexibility to line officers to make decisions that would work for them.  They also recognized that motorized use on parts of the trail will likely continue.   This principle was reworded.

The non-degradation wording of one of the principles was changed to focus on sustaining the natural, historic, and cultural features over time.

The guiding principles dealing with budget were dropped.
Topic:  Status of Trail.  Presenters:  Core Team
Core Team members presented a state by state status of the CDT.
Topic:  Certification of trail segments.  Discussion Leader:  Greg Warren
With some minor modifications to certification criteria, they were adopted.  The item dealing with land management plans was made more general, and the group decided to allow trail segments to be located up to 50 miles from the Divide.  
Topic:  Criteria for Allocating Earmark Funding.  Discussion Leader:  Randy Welsh
With some minor modifications to funding criteria, they were adopted.  An item emphasizing leveraging funds with partners was added.  It was discussed that in the future we may want to add an item to address “urgent” projects, where an opportunity may be foregone if a project is not funded.  The ability to certify a trail segment following project completion could also be used as a funding criterion.
It was also discussed that we need to start addressing our needs for LWCF dollars, and may want to emphasize this in our action plan.  We may also want to pursue funding to help with trailhead development and access roads.

Topic:  Roles and Responsibilities of Agencies.  Discussion Leader:  Steve Sherwood.
With minor modifications, the Roles and Responsibilities were adopted.  

The process for certifying trail segments was identified as follows:  Core team recommends certification, the appropriate senior staff member reviews and recommends to the appropriate Leadership Council member, who then makes a recommendation to the Regional Forester in the Rocky Mountain Region.  A standard checklist with the certification elements will be created by the core team that will be routed with any recommendations.  It was also decided that a solicitation for certified trail segments would be sent out by the Rocky Mountain Region Regional Forester.

The benefits of certification were discussed.  Certification provides the opportunity to celebrate accomplishments, and to communicate our results.  Certification provides incentives for funding, and opportunities to market partnership opportunities.  It shows that the agencies are using the earmarked dollars wisely, which helps support future funding from Congress.  It emphasizes the accountability of getting the trail completed, and becomes part of the official record for the CDT.  

Topic:  Agency Action items for FY05.  Discussion Leader:  Greg Warren
The main discussion on this topic centered on new items to add to the list as a result of this meeting.  Following are the new items:

1. The core team should organize a conference call in November to share the results of this meeting with line officers who have responsibility for the trail.  Topics to be covered include the vision and guiding principles, the certification process, funding criteria, roles and responsibilities, and the desire to complete the trail by 2008.  The purpose is to communicate that their help is needed to make the completion of the trail a reality.  We would also address accountability and opportunities for celebration.  High level agency representatives need to be involved to emphasize the importance of completing the trail.

2. The core team should draft a letter that would go to agency field offices and DC offices, documenting decisions made at this meeting, and including pertinent attachments such as the charter.

3. The core team should update the 2008 Action Plan.  
4. Building relationships with additional partners needs to be given some emphasis including accountability for doing so.

5. Assist CDTA with planning the 2005 CDT TrailFest, and give some thought to a 2008 trail completion celebration.

Action items were adopted.

Topic:  Scheduling the 2005 Leadership Council Meeting and Critique.  Discussion Leader:  Richard Stem
Next year’s meeting will be scheduled in conjunction with the Senate trail ride, and will be held in the Santa Fe area.    

Comments on the meeting:  The organization of the meeting was good.  The pre-work was appreciated.  The frank discussions were appreciated.  It was recognized that the value of a meeting like this is getting results on the ground.  
Appreciation was expressed to Richard Stem for initiating the meeting and guiding its content, and to Greg Warren for organizing it and doing a tremendous amount of staff work.

Meeting Attendees

	Name
	Agency

	Bert Kulesza
	FS – R4

	Bruce Ward (1st day only)
	CDTA

	Carol McCoy Brown
	BLM – Idaho Falls

	Deidre St. Louis
	FS – R3

	Don Simpson
	BLM – Wyoming

	Greg Warren
	FS – R2

	Harv Forsgren
	FS – R3

	Joe “Buzz” Hummel
	BLM – NM

	John Favro
	FS – R1

	Kurt Kotter
	BLM – ID

	Lynn Roberts
	FS - R1

	Marty Ott
	BLM - MT

	Paula Ward (1st day only)
	CDTA

	Randy Welsh
	FS – R4

	Ray Hanson
	BLM – Lander Field Office

	Richard Stem
	FS – R2

	Ron Dunton
	BLM – NM

	Ron Everhart
	NPS

	Steve Sherwood
	FS – R2
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