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Subject: 2012 I-BPA Program of Work

To: Regional Foresters

The National Solicitation Plan for Incident Blanket Purchase Agreements (I-BPAS) has been
updated for the 2012 season. This is the final year of phasing-in competition for preseason
agreements using standardized national templates to solicit equipment and services. Resource
categories for solicitation in 2012 are listed on the chart below.

Results of a Region 5 pilot of the vehicle with driver template in 2011 were mostly positive.
Vendors had a relatively easy time using Virtual Incident Procurement (VIPR) and incidents
reported better quality vendors/resources. Based on the pilot, all regions are to solicit and use
VIPR for vehicle with driver preseason agreements.

A “generic” template will be available so that regions may solicit any resource appropriate for
preseason sign-up. Regional Acquisition Management (AQM) and Fire and Aviation Staff
(FAM) should coordinate which resources are needed.

Functionality to implement the 2012 1-BPA program will be provided in VIPR according to the
schedule below. All Forest Service I-BPAs will be executed in VIPR; therefore, no other system
is authorized for preseason agreements.

2011 2012

Oct Nov Dec Jan Feb Mar
VIPR 4.0 VIPR 4.0.1 VIPR 4.1 VIPR 4.2
Regional I-BPAs: Local I-BPAs: Local I-BPAs: Local I-BPAs:

- Mobile Laundry - Aircraft Rescue Firefighting - Computer/Printer - Generic Template
- Portable Toilet/Wheelchair Apparatus
Accessible Portable Toilet/ - All Terrain Vehicle (ATV)/ Conversion from Formatta to
Portable Handwashing Station Utility Terrain Vehicle the vendor application:
- Potable Water Trucks/Gray uTv) - Clerical Support Unit
Water Trucks/Trailer-Mounted - Chipper - Faller - Single and Module
Handwashing Station - Feller Buncher/ - GIS Unit

Masticator/Road Grader - Heavy Equipment
Local I-BPAs: /Skidder - Tent and Canopy
- Mobile Sleeper Unit - Vehicle Rental - Crew Carrier Bus
- Copier
- Coach Bus New parity algorithm for
- Chainsaw Repair Service Dispatch Priority Lists

(DPLs)

FPDS-NG linkage

During the 2011 fire season, issues were identified and lessons learned with the administration
and use of I-BPAs. AQM and FAM continue to coordinate to resolve and streamline standard
incident procurement procedures and practices to ensure field and incident needs are met.
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http://www.fs.fed.us/business/incident/compsolplan.php

Regional Foresters

To assist with the management, prioritization, and tracking of potential policy and scope changes
to I-BPAs and the VIPR system, an I-BPA Policy Board and VIPR Change Control Board have
been established. Each board will serve as a medium of communicating factors affecting change
approval or rejection, as well as conveying the impacts of approved changes to the I-BPA/VIPR

user community.

Dispatch is a critical component to the implementation of the I-BPA program. Understanding
how and when to use I-BPAs and Dispatch Priority Lists (DPLS) is vital to the success of the I-
BPA program. The National Interagency Dispatch Standard Operating Guide for Contracted
Resources is updated each year to educate dispatchers and incident support personnel in the
mobilization and demobilization of contract resources. It is posted to the National Interagency
Coordination Center Web site under “Reference Materials.”

Work toward a VIPR/ROSS interface continues. WO FAM and AQM operations and system
personnel meet regularly to discuss and exchange information. Integration is scheduled for the

2013 season.

We appreciate the hard work everyone involved has done to implement the I1-BPA program. If
you have any questions, please contact the appropriate WO FAM or AQM personnel.

/s/ George A. Sears
GEORGE A. SEARS
Director, Acquisition Management

cc: pdl wo spf fam regional fire directors
pdl wo ops agm directors

pdl wo ops agm vipr liaisons

Sarah R Fisher

Cheryl R Molis

David Haston

Robert Jaeger

Ronald Wester

/s/ T.C. Harbour
TOM HARBOUR
Director, Fire and Aviation Management


http://www.nifc.gov/nicc/logistics/references.htm

