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MAR 7 2011 

The Honorable Lisa Murkowski 
Ranking Member 
Subcommittee on Interior, Environment, 

and Related Agencies 
Committee on Appropriations 
United States Senate 
125 Hart Senate Office Building 
Washington, D.C. 20510-4403 

Dear Senator Murkowski: 

Enclosed is the Department of Agriculture's Forest Service report on the implementation 
of stewardship contracting for fiscal year 2009 in response to section 347 of Public 
Law 105-277. 

This report addresses the status of stewardship contracting, specific accomplishments that 
have resulted, and the role of local communities in development of stewardship contracts. 

Undertaking forest management and restoration work with stewardship contracts is 
building public confidence in the Agency's ability to get the work done. It will 
ultimately result in more treated acres and improved ecologic, economic, and social 
outcomes for forests and communities. 

In compliance with section 435 of Public Law 111-88, after 45 days this report will be 
posted to the Forest Service Web site at: 
http://www.fs.fed.us/aboutus/budget/congressional-directives.shtml. 

A similar letter and copy of the report are being sent to Senator Reed and Congressmen 
Simpson and Moran. 

Sincerely, 

Enclosure 

An Equal Opponunity Employer 



USDA
-
United States Department of Agriculture 

Office of the Secretary
 
Washington, D.C. 20250
 

MAR 7 2011 

The Honorable Jack Reed 
Chairman 
Subcommittee on Interior, Environment, 

and Related Agencies 
Committee on Appropriations 
United States Senate 
131 Dirksen Senate Office Building 
Washington, D.C. 20510 

Dear Mr. Chairman: 

Enclosed is the Department of Agriculture's Forest Service report on the implementation 
of stewardship contracting for fiscal year 2009 in response to section 347 of Public 
Law 105-277. 

This report addresses the status of stewardship contracting, specific accomplishments that 
have resulted, and the role of local communities in development of stewardship contracts. 

Undertaking forest management and restoration work with stewardship contracts is 
building public confidence in the Agency's ability to get the work done. It will 
ultimately result in more treated acres and improved ecologic, economic, and social 
outcomes for forests and communities. 

In compliance with section 435 of Public Law 111-88, after 45 days this report will be 
posted to the Forest Service Web site at: 
http://www.fs.fed.us/aboutus/budget/congressional-directives.shtml. 

A similar letter and copy of the report are being sent to Senator Murkowski and 
Congressmen Simpson and Moran. 

Sincerely, 

ilsack 

Enclosure 

An Equal OpportunityEmployer 



Introduction 

This report focuses on Forest Service activities and accomplishments in FY 2009 and provides 
information on community involvement throughout the development of stewardship contracting 
projects. The Forest Service and Bureau of Land Management (BLM) have worked closely 
together to refine policy and direction for stewardship contracting, and both agencies are 
continuing to increase their use of stewardship contracting authorities. 

Status of Stewardship Contracting 

To promote the use of stewardship contracting, the Agency developed informational brochures, 
classroom training, and on-line training opportunities to ensure a common understanding of 
stewardship contracting and to facilitate its use in attaining land management goals while 
meeting local and rural community needs . Specific actions include: 

Introductory Brochure 

This brochure was developed to provide a basic understanding of stewardship contracting. The 
brochure describes stewardship contracting concepts and benefits, how stewardship contracts are 
used , what is unique about them , and more . The brochure is available at Forest Service offices 
and the following Web site: 

http://www.fs.fed.us/fstoday/0911 06/03 .0About Us/stewardship brochure.pdf 

National Training Tools 

The following classroom training modules were developed to ensure a common understanding 
and provide for consistent implementation of stewardship contracting across the Agency: 

• Basic Stewardship Contracting 
• Best Value Basis 
• Collaboration 
• External Stewardship Training 
• Stewardship Contract Preparation 
• Stewardship Contract Administration 
• Stewardship Accounting 
• Stewardship Agreements 

In addition to classroom training, various self-paced computer-based tutorials were also 
developed and made available. These tutorials are posted on the stewardship contracting Web 
site at: http://www.fs.fed.us/forestmanagement/projects/stewardship/index.shtml 

Peer Learning Sessions 

In a partnership with the National Forest Foundation, five peer learning sessions were held to 
facilitate knowledge transfer of stewardship contracting concepts. The first four sessions 
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focused on "learning" and "mentoring" national forests that had a strong interest in increasing 
their use of stewardship contracts and agreements. The peer learning sessions were conducted in 
a webinar format and included key topics of interest, such as collaboration, benefits, bundling, 
cancellation ceiling, payments to states , leveraging funds and product value, contract 
preparation, and contract administration. The fifth webinar was an open forum and focused on 
stewardship agreements. 

Blended Contract 

In addition to the above resources, the Agency is in the process of developing a simplified 
blended stewardship contract. This new contract will be simpler, easier, and shorter because it 
balances the end result benefits of existing timber sales and service contract versions of the 
stewardship contract. Furthermore, development of this contract is part of U.S. Department of 
Agriculture's (USDA) Six-Sigma Improvement Initiative to make government work more 
efficiently. 

Specific Accomplishments 

As shown in Figure 1, the use of stewardship contracting continues to increase. This upward 
trend can be attributed to an increased understanding of the benefits gained through stewardship 
contracting as well as increased support from partners and communities. The availability of 
online resources and national training tools is also a key factor in gaining understanding and 
expertise. Stewardship contracting has proved to be a valuable tool in many locations to 
implement restoration activities and meet multiple land management objectives. 

Figure 1: Forest Service Awarded Stewardship Contracts 
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service contracts to accomplish additional ecosystem restoration work such as the treatment of 
non-native invasive plant species and road obliteration. Slash from the timber harvest will be 
chipped and sold to a nearby electrical generation facility as biomass. The estimated 1,700 tons 
of biomass, when burned , will offset emissions of C02 from burning coal that would have 
otherwise been burned. 

Conclusion 

Stewardship contracting is an integrated tool to achieve land management goals while meeting 
local and rural community needs , including contributing to the sustainability of rural 
communities and providing a continuing source of local income and employment. Local 
communities are engaged throughout the process to help define a set of desired future conditions 
and accomplish shared objectives. Stewardship contracting is recognized as a valuable tool to 
restore and sustain forest landscapes, protect and enhance water resources, make landscapes 
more resilient to climate change, and create jobs and sustainable communities. 
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